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The Executive C o r a n i t t e c ' . of the American S m e l t i n g &
Ref in ing Co. met at their o f f i c e , Ko. 71 Broadway, Hew Vork Ci ty , •
April 23rd, 1901, for organization.

There were present:* Messrs. E. v. JTash, Daniel
/Guggenheim, Barton Sewe l l , J. JR. Grant , Morris Guggenheim, Dennis

Sheedy, A. " B J l e r s and Sinon Guggeriheim.
The Secre tary recorded.
The President called the nee t lng to order and, on motion,

duly seconded, Mr. Daniel Guggenheim was unanimously elected
Chairman of theExecutive Committee.

The Chairman presented a scheme of o f f i c e and operating
organization.

On motion, duly seconded, Kr. W i l l i a m E. I f e r r i s s was
elected A s s i s t a n t Secretary of the Company, and Mortimer Mack was
selected to hare general oversight over the o f f i c e f o r c e of the
Commercial Department under the supervision of the Secretary.

It was unanimously voted to e s tab l i sh an Operating
Department under the supervision of Mr. Weyer, Kr. Eiiers, Mr.
Pinney and Mr. Morse, subject to such changes, in the way of
additional assistance, as way be f o u n d necessary.

It was unanimously voted to e s tab l i sh a Vesternf .% . .Executive Committee consi s t ing of Messrs. Grant , Sheedy, G u f t e r m a n
and Rewhouse, with such fur th e r assistance as may be found
necessary. '
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Mr. J. B. Grant tendered his re s ignation as Manager
of the Grant P l a n t , which was a c c e p t e d .

Mr. Dennis S h e e d y tendered his r e s ignat i on as Manager of
the Glove P l a n t , which was a c c ep t ed .

Mr. Simon Guggenheim tendered his re s ignat ion as General
Manager of the P h i l a d e l p h i a P l a n t , which was a c c e p t e d .

It was TO ted that in the workings of the W e s t e r n
Executive Commi t t e e , Mr. Sheedy should "be Chairman of the
Conmercial Department *nd J. B. Grant Chairman of the T e c h n i c a l
Department .

On motion, the mee t ing adjourned until two o f c l o c k ,
A p r i l 24th, 1901.

.LL Secretm



Pursuant to adjournment , the Executive Commit t e e of the
American S m e l t i n g & R e f i n i n g Co. met at their o f f i c e 3*71 Broadway,
New York C i t y , on W e d n e s d a y , A p r i l 24th, 1901, at two o ' c l o c k P. M.

There were pre s ent , Mes sr s . P a n f e l Ouggenheim, Chairman,
Barton S e w e l l , K. W. N a s h , Morri s Guggenheim, Dennis S h e e d y , Simon
Guggenheim and A. f i l e r s .

It was voted that the f o l l o w i n g p l a n t s report to the
W e s t e r n Executive Cozzni t t e e at Denver, of which H. Lyne- shall act
as Secre tary. P e f i n e r i e s : F a t i o n a l P l a n t , Omaha P l a n t , A r g e n t i n e
Plant and Perth Amboy Plant . S m e l t e r s : Pueblo P l a n t , f i l l e r s Plant
P h i l a d e l p h i a P l a n t , Globe P l a n t , Grant Plant , Durango P l a n t ,
Arkansas V a l l e y P l a n t , Union Plant , Bi-Metal l i c Plan t , the Utah ;
Plant s and the Montana Plant s .

It was voted that a C o n s u l t i n g M e t a l l u r g i c a l Department
should be organized to consist of A. Raht, P.. D. Rhodes and
Frankl in Guiterman. The du t i e s of this department shall "be to s tudy
the improvements of metal lurgical opera t ions at s m e l t i n g works
only. T h e i r r epor t s shall be made d i r e c t l y to the Operat ing
Committee at Kew Y o r k , but d u p l i c a t e r epor t s shall be sent to the
Wes t e rn Executive Conalt tee at Denver.

It was voted that a Consu l t ing R e f i n i n g Coraai t t e e be
appo in t ed to consist of W a l t e r T. Page, Herman f t a r l i c h s and 7. P. 7.
Rhodes, whose d u t i e s shall be to study the improvements of r e f in ing
opera t i on s , and where necessary and pract i cable to go f r o m plant

Secretary.
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to plant with a view of s t u d y i n g ' t h e s i tuation at each pie *
and recommending improvements. Such recomraendations to be
to the O p e r a t i n g . C o m m i t t e e at Hew York. ':

It was voted to e s t a b l i s h an Engineering D e p a r t s : '
• A

, ffconsist of I t e s s r s . Pobinson, Huet s ch i and Pit t er , whose dv
s h a l l ' b e to s tudy engineering problems as a p p l i e d to thevv
of thi s Company, recommending improvements in all l ines oi
engineering, and whose duty .it shall al so be to pass upon ;

engineering p r o p o s i t i o n s suggested by any o f f i c i a l . H e p o i :£ v

shall be made d i r e c t l y to the Operating Commit t ee at Hew T i
but d u p l i c a t e r epor t s shall be sent to the W e s t e r n Execut; •
Committee at Denver. '

It was voted to e s tabl i sh as soon as pra c t i cab l e ;
Departments of Labor, F u e l , C o n s u l t i n g Mining and Insurant ,

It was voted to e s t a b l i s h an Ore T r a f f i c Departi {
under the supervis ion of A. P. I S e y e r , Solomon Guggenheim i f
Simon Guggenheim. Kr. Feus tman sha.ll act under the super* -
of t h i s Commit t e e , c o l l a t i n g at the ITew York o f f i c e all ii :
mation needed as to s tocks on hand at all p l a n t s of the C<

They shall have- general supervision- over s u p p l y ••
smelt ing p l a n t s at Aguas, Konterey and Si lv er Ci ty , El Pa .;
and the western p l a n t s through the Wes t e rn Executive Coma :•
at Denver. ^

It was voted to e s tab l i sh a Financial Departmen ••
under the supervision of Isaac Guggenheim, Treasurer; Tho •
Adams, A s s t . Treasurer; and Mr. Druding, Cashier. T h i s d ;-• .• *
shall report direct ly to the Exee!U.tJ^e_..C^ffli^jktee_._____ :
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. I t w a s voted t o e s tab l i sh a T r a f f i c Department under
the supervision of S. W. Boole a, T r a f f i c Manager, to hare / u l l
charge of all the railroad business of the company. R e p o r t s to
"be made d i r e c t l y to the Executive Commi t t e e .

It was voted to e s t ab l i s h a S a l e s Department to consist* . * • ' " ' •of Mes sr s . J l o r r i s ,Guggenhein, Barton S e w e l l , Edward Thrush and••
T h o s . J f P h i l l i p s , t o have charge o f metal sales.

I t ^ w a s voted to e s t a b l i s h a Pur chasing Department -under
* 7the supervision o f ; John K. MacGrowan, Purchasing A g e n t , with

as s i s tant s at such p o i n t s KB may h e r e a f t e r be determined upon.• • ' • ' • ' •It was voted to e s tab l i sh an A u d i t i n g Department to
consist o f C o m p t r o l l e r , General A u d i t o r , A u d i t o r o f R e c e i p t s ,
A u d i t o r of Disbursements, and t rave l l ing auditors . T h i s depart-
ment shall have general supervision over f inanc ia l and opera t ing
accounts*»

, 7-It was voted to place F. P. S i m p son in f u l l charge and
d i r e c t i o n * o f p lan t s at Aguas , J f o n t e r e y , El Paso and S i l v e r Ci ty .
Mr. D i e f f e n b a c h to be retained in his present po s i t i on , and
repor t ing to Mr. S i m p son. Mr. S i m p s o n will report d i r e c t ly to* «the Operat ing Committee at New York.

• * •The f o l l o w i n g resolution was a d o p t e d b y the unanimous
vote of those present:

"RESOLVED, that the agreement entered into and executed
on the 14th day of March, 1601, by and between the Ontario S i l v e r
Mining Co., and American S m e l t i n g & R e f i n i n g Co., signed by the

Secretary.
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President and a t t e s t e d "by the Secre tary under seal, be, and t
same is hereby authorized, r a t i f i e d and c o n f i r m e d .

On mot ion, , duly s e conded , the mee t ing a d j o u r n e d .

T S T W S r a j T O E X T i - W '





61
.19CXL

ir.stracted to write "15 the Wes t e rn Executive oc»:-r.ittt»ft to ccrs^lt
V •r-cverncr arant, vrho .was e x p e c t e d tc reach Denver tl;i» dut*. p.t the

sa~(? tins a p p r o v i n g ' : ; of the t r a n s f e r o.C v.r. Kanr./.cin.
The S e c r e t a r y *;as ins truoter t tc su/ i / .^ t to t i-r v>ste.rr. Executive

C o i ! 2 n i t t c « t h e p o s s i b i l i t y ' o f ur.ing t h e ?ervices c . r l - ' r . H a l l c u i n
some other rUee^t ion t h f t n ass Manaser or the Bi-l'elfvi:.:.-.*. P l a r i t .

T h e f> e cr*? tary ?ras instructed t c ( i C i J i r ^ i n i c a t G v r i f c i . -i.:-.e ' V o j ! t * » r n
Sx*«v.tiv« Corr-i i t t ee with re ference to th- K : « t : i o S c f dra'- i j i^ r t h e c s X s
in ?i;«blc by.']&r:ka.tc t l i e c x t l e? of ^neriean sue it in?:- A l i e f i i i inu"- rp.
and -sr^oi-ped ever by Mr. Ritchie to par t i e s tc r-hc.-n the Cc:M i 4':y"lR.

unti l May 30th,On- not ion, rluly seconded, the ne-rf ir^
Iflc i , a t e l even cblcckl

Secretary.
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The regular da i ly mee t ing of the Execut ive Commi t t e e of
American S m e l t i n g & R e f i n i n g Co. was held at their o f f i c e J u l y 23,
1901, at 11 o ' c l o c k A. 1C,

uThere were pr e s en t: Messrs. Daniel Guggenheim, Barton
iS e w e l l , Isaac ,Guggenhe im, Morris Guggenheim, Solomon Guggenheim

and A. Eilers.
Mr. Sewe l l r epor t ed regarding the p r o f i t s .of the G l o b e

Plant and the Grant Plant for the month of June. It was d e c i d e d
that h e r e a f t e r the monthly p r o f i t s or losses should "be t e l e g r a p h e d
p r o m p t l y to the S e c r e t a r y instead of to the C o m p t r o l l e r , and the

' t
Secre tary was instructed to d r a f t Circular Le t t e r giving f o r m for
such t e l e g r a p h i c report covering f i n a n c i a l outcome, metal lurgical
outcome, quotational outcome and lo s s e s of metals* A l s o , r eque s t ing
th.e managers to transmit to the Secre tary at the same time that they
t e l e g r a p h e d , a l e t t e r of e xp lanat ion drawing a t t en t i on to any
s i tuation d i f f e r e n t f r o m the normal.

The f o r m e r authorization for i n s t a l l a t i o n of oil "burner
at Perth Amboy was raised f r o m $3000 to $6000* . .

A p p r o p r i a t i o n Ho. 38 was made on the recommendati on of
the Operat ing Department covering cons truc t ion of a t r e s t l e wort*• «
at Perth Amboy; e s t imated cost $1700, to toe charged to •Repairs*.

\ On motion the meeting adjourned.



- The regular d a i l y meet ing of the Executive C o m m i t t e e
' o f American S m e l t i n g & R e f i n i n g Company w a s held a t their o f f i c e

iNo. 71 Broadway, New York C i t y , Augus t 8th, 1601, at 11 o ' c l o c k
' A , i f f .

T h e r e were pre s en t: Messr s . Barton S e w e l l , Chairman;
S o l o m o n Guggenhe im; Morris Guggenhe im and A. Ei l er s .

On the recommendation of the O p e r a t i n g Department the
f o l l o w i n g bonuses were approved at the Perth Amboy P l a n t )

To George Thomas , $lO.oo> for s u g g e s t i n g method o f cas t ing
bus bars 16 ft. long whereby the bar is compres sed at each end
a f t e r cast ing In order to prevent a crack occurring in middle of
c a s t i n g , and of $25.oo to Thomas McQrael of the Perth Amboy Plant

. f o r sugge s t ing method of tinning contact between copper s tarting
sh e e t ' and cross rods riveted thereto by d i p p i n g same in molten"
so lder and wiping the contact. The Secr e tary was instructed to call
the a t t e n t i o n of the Chicago , Omaha and Argent ine r e f i n e r i e s to

j t h i s ^ a t t e r suggestion.
The Operat ing Department pr e s en t ed r e p o r t , f r o m the

Super int endent of r e f inery at Perth Amboy showing that 98.5^
of the silver could be produced f r o m their p a r t i n g plant in an
average of 48 hours, and 99.28^ of the silver could be produced in
5 hours. The report s h o w e d ' t h a t by the Moebius proce s s it was not
p o s s i b l e to check the gold and silver during the month. It was
ordered that unless the expense be too great that a cut off be
made every two weeks.
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The S e c r e t a r y pr e s en t ed monthly report f r o m the S a l e s
Department and f r o m the Purchasing Department.

L e t t e r f r o m the W e s t e r n Executive Commit t e e and Mr.
J o n e s , S u p t . at Sa^t Lake was read recommending the c lo s ing of thej t
Mingo Plant and d i s m a n t l i n g of the same, using such machinery as
can be used.at the new p l a n t . T h i s was approved "by the Executive
Commit t e e vrith instructions that the Operating Department should "be

•
n o t i f i e d of all machinery that cannot "be used.

L e t t e r f rom the ¥estern Executive Commit t e e was read «•
r e p o r t i n g that J u d g e H a l l e t t had d e c i d e d that the Pierce Fumcae
was an infringement of the B r o w n - 0 ' K a r a pa t en t . The l e t t e r s tated
that the d e c i s i on was so remarkable that it«-was universal ly
"believed that it would "be reversed "by the higher court.

The S e c r e t a r y pr e s en t ed l e t t e r f r o m !-tr. Page showing the
u n d e s l r a ' b i l i t y of sme l t ing J o p l i n ores at Argent ine , toft*, making
report of the arrangement made with the P i t c h e r . L e a d Company,
which the Executive Commi t t e e f e l t to "be wise and ordered con- ;
t inued.

The S e c r e t a r y read l e t t e r f r o m 3lr. Uewhouse of the
West ern Executive Commi t t e e , and also one f r o m Hr. T l l l i a m s , Chiel
C l e r k fit the Denver O f f i c e with r e f e r e n c e to the return of "bed \>o<

. 0

to Denver and Leadvi l l e Plant s . The Committee decided that not-
w i t h s t a n d i n g the request of the W e s t e r n Executive Commit t e e that
the "books should lie returned to the p l a n t s as previously ordered. :

Communication f r o m Mr. P h i l l i p s , Manager of the S a l e s
Department, was read by the Secre tary, ca l l ing at t ent ion to the

Secret
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. • . -doing away of d r a f t s against shipments on the part of the Comp-
t r o l l e r . !lr. P h i l l i p s * dra f t of l e t t e r to be sent to customers in
connect Jen with thi s change, was a p p r o v e d , and at the sane time the
S e c r e t a r y was r e q u e s t e d ' t o suggest to the C o m p t r o l l e r that b e f or e
making such changes the S a l e s Department should be n o t i f i e d and
consul t ed*

Communication f r o m the A u d i t o r was read enclosing copy
of l e t t e r f r o m Mr. Guiterman of the W e s t e r n Executive Commit t e e to
Mr. Xarl Ei ler s , General S u p t . , with r e f er ence to inventory of the
Pueblo Plant . The l e t t e r of Mr. Guiterman indica t ed f ormer
pract ice s at the Pueblo Plant which the Executive Commit t e e could
not sanction, and the S e c r e t a r y was i n s t r u c t e d to write Hr.

^Guiterman accordingly.
Report of Mr, Guiterman of the W e s t e r n Executive Commit tee

enc lo s ing report f r o m Mr. Bayles regarding evaporative t e s t s was
presented and r e f err ed to the Operat ing Department .

.The Secre tary read d r a f t - of l e t t e r to Mr. Escher,
n o t i f y i n g him of the p r o p o s e d changes in the management of theMining Department , and in f orming him that his services would not be
required a f t e r the f i r s t of S e p t e m b e r , which was approved and
ordered f orwarded .

" . xThe Secr e tary read extracts f r o m the minutes, of the
W e s t e r n Executive Commi t t e e , J u l y 22nd to 27th.

The Secre tary was instructed to communicate with the
W e s t e r n Executive Commit t e e with re ference to the ab s o rp t i on
accounting at the Grant Plant , .di sagreeing with the p o s i t i o n taken

Secretary-
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; by 2£r, I T e w h o u s e , and asking what d i s p o s i t i o n had been made of the• " • ' • • ' . . • • i• p r o d u c t s obtained f r o m the old heatth and crucibles* A l s o , asking* . . '
that such changes in accounts be not made without f i r s t call ing
the matter to the a t t ent ion of the Executive Committee* •. *i • ' . ••With reference to the direct correspondence between Mr.
Earl E l l e r s and I l r . Robinson, o b j e c t e d to by the Wes t er s Executive
Commit t e e , the Secre tary was instructed to in form the T T e s t e r n
Executive Committee that in the opinion of the Executive Committee
the super intendent s of p l a n t s were expe c t ed to keep themselves
informed and to gain in format i on in regard to all matters per taining
to their p l a n t s f r o m whatever and f r o m all sources p o s s i b l e , and
such inf ormatien as they gained they should use to their advantage,
bringing the same to the a t t e n t i o n of their superiors; the
communications between Hr. Eilers and Mr. Robison evident ly being
u n o f f i c i a l and with the in t ent ion on the part of Mr, Bilers of
gaining in f ormat i on , which he p r o p e r l y brought to the a t t e n t i o n of
the Executive Commit t e e*

On motion the meeting a d j o u r n e d *
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She regular daily meeting of the Executive Committee
• * " • * • - • •of American S m e l t i n g & Refining* Co. was held at their o f f i c e Ho,

71 Broadway, JTev York City, August 20th, 1901, at 11 o ' c l o c k A.M.
There were present: Uesers* B* 1* Fash , Chairman;

** • •- *Barton S e w e l l ; Solomon Guggenheia; Morrio Guggenheia and A. t i l l er s .
* t , * . . •The Secretary reported that the counsel of the company

and the Secretary of the Stock Exchange had both approred of the
present f o n t of c e r t i f i c a t e subst i tut ing for the Manhattan Trust
Co* any other T r a n s f e r Agent to be designated by the company. It*•• • ' • . 'was th ere fore T o t e d that Ur« John Uandall should be des ignated as

*T r a n s f e r Agent of the company, the Secretary being authorized to• «sign as T r a n s f e r Agent in the absence of l£r» Uandall*
* * *The President referred to matter of settlement for ore

shipments made by l£r« f lyman, reading l e t t e r f rom i£r« Simon* • ' • • *Ouggenheia in regard to the matter* It was decided to inquire of
* •- t. •Mr, Sewhouse as to the amount likely to be in question in

connection with decl ining fur ther to pay rebates on shipments to
Leadrille*

A t t e n t i o n was called by the President that the*
Philadelphia Plant in assaying bullion were assaying the absorp-
tiona. The Secretary was instructed to call this to the attention

•' . *• . . • ••of the Tes t e r s Executire Coawittee, M all ether p l a n t s are not- . , * ' • • • - . . • . - 'assaying a b s o r p t i o f l f •
* • * * * • * • » . - ' •The S e o r e t a j * j r presented l e t t e r through lectern Executire» • - . • " . . . .Comdttee from Mr* I h l t l e y with reference to the union and labor•v/ > • • .v . - . : . . . . , . . . . . .situatioa; report from the Comptro l l e r giring the Consolidated

_:I.^_L___________„___:_...* » s|. ^ Secretary.
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Kansas City S m e l t i n g & Refining Co* trial balance aa of the 50th• ' • . • . . .of Juno; and report f rom Mr. Quite man regarding the general
situation i n ' P u e b l o as to necessary improvements, all of which
were ordered distributed for the in format ion of the Executive• "Committee , . • - *• ... . , , > 4

The Secre tary presented l e t t e r f r om the T e s t e r s
Executive Conodt t e e with reference to the necess i ty of more power
at the Leadvi l l e Plant , and suggesting the removal of boiler from• - *
the Bi-motallio Plant« The Secretary was. instructed to requestv t •

the opinion of the T e s t e r n Executive Committee as to whether they
' ' *would advise.the di smantl ing of the Si-me ta l l i c Plant*. * * " *Let t e r of explanation f r o m Mr, Rodman. General /gent at i

Leadv i l l e was read with regard to the earnings of the Leadvi l l e
Plant for June showing an excess loss of go ld , which it -was
bel ieved, however, would be recovered*f ,

The Secretary read le t t ers from Mr* Raht with regard to
the construct ion of furnaces at SI Paso, comparing the same witht . . .
the furnace a. being built at Hurray* The suggestions of Mr. Raht
as to changes f r o a the plan adopted for the Hurray Plant were not
considered by the Committee essential or of large importance*

' *The Secretary was instructed to n o t i f y the p lan t s in
ajaendment of Circular l e t t e r So* IS, that the foreman should be

* ' • . . : .included among those who should be swarded for valuable suggestions
. a •The Purchasing Agent reported an improvement at Tampico*. ' " . ' -Letter from the Tes t e r s Executive Committee with reference• « ' » • - , • • - . . .to absorption account at the Grant Plant was sa t i s fa c t ory , but the

~ - * . ! * * » - . _ '

Secretary.
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Secretary was instructed to make fur ther inquiries for particulars» •
to the amount of absorption carried in inventory, etc*

. The Purchasing /gent submitted copy of contract drawn .• •
between the Southwest Chemical Co, and the American S m e l t i n g &,Bef

tG o * , for 66 degree acid, signed "by Mr. A* R. tteyer, Prest* of the
» • • • *Southwest Chemical Co, ttr, UaoGowan explained that at the, suggest:

of Mr. Sash, Mr« Heyer had be en requested to guarantee delivery
either f r o m the works of the Southwest Chemical Co. or by purchase
or at least if the Smel t ing Company should be obliged to purchase
elsewhere, the Chemical Company would pay the d i f f e r e n c e between t:•
contract price and the purchase price* To thi s , suggest ion no repl
had been received* Hr, HacGowan was instructed that the sense of

•
Committee was to the e f f e c t that the provision as sugges ted by Mr," •Hash was a wise and a necessary one*

The Secretary presented l e t t er f r o m the Yestern Executiv•
Coamittee enclosing report f r om Mr* Y h i t l e y regarding the inorease
assessment of the Sast Eelena Plant* A l s o , l e t t er f rom the
attorneys of the company at Helena , f r om which it .was thought
advisable by the Committee to leave the matter for the present«without fur ther action*

The Secretary presented te legram from the Aguas Caliente
Plant giving earnings for June as f o l l o w s : Lead department,• • «|3492?6«oe>{ General, |ll,072«oo; Copper Department Loss, |7474*oo,
The Secretary was instructed to inquire of Mr, T e s t land why the fc
of advice recently sent out by the Executive Committee had not bee
f o l l o w e d , and making inquiry as to the loss in the C o p p e r Departme

The Secretary read let ters from the Testern Executive
Seeretar.

'•.'-"•'•V?T5T"v~*"*,',~,TT.'• r.~ .
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•• •' . • .Committee with regard to the Inventory at the Pueblo* Plant, explain-' *•ing the s i tuation at this p l a n t , and repeat ing that the action
taken by the Western f i x e cut ire Committee should be expunged from the
records*' ' '

. A f f e r considering the f a l l correspondence, the Ere cut ire
Committee requested the Secre tary to dra f t l e t t er in reply, to be
submitted to the Ere cut ire Committee at the next meeting, to the
e f f e c t that the f e e t em Executive Committee had misunderstood the
intention of the Executive Committee, which dealt with p r i n c i p l e s•
involved and was not intended to be personal crit ici sm of I£r* Chii t er-»man* The Executive Committee f e l t that the pr inc ip l e s laid down
in the l e t t e r of the Commit t e e under date of August 8th were correct• _ #and should be f o l l o w e d at all p l a n t s of the company* The a p p l i c a t i o n
of these pr in c ip l e s to the inventory at Pueblo was comparatively
unimportant and the whole matter was a matter of opinion and business
judgment in which* the Kcecutive Committee must f e e l that the methods
adopt ed at the Pueblo Plant in the past had not been correct*

On motion the meeting adjourned.
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The regular daily meeting .of the Executive Comittee of
the American Smel t ing & Eef in ing Company was held at their o f f i c e

* ,•. Ho. 71 Broadway, Hew York Ci ty r August 22nd, 1901, at 11 o«clock
A* M. ' • * • •

There were present: Messrs. E« V, Fash. Chainaan;
Barton S e w e l l l { Solomon Guggenheim; Morris Guggenheim and A. F i l e r s .

The Operating Department presenied requisition from the
V Globe Plant .covering repairs for the month of J u l y amounting to

$4997*47, which was approved* to be charged to "Repairs". A p p r o .
The Operating Department presented requisition from

the Western Executive Committee covering expense of building a
fence around the Grant Plant of $2144.oo, but it was the opinion

*of the Executive Committee that unless there was some greater
need for this f enc e than known, it should be returned without
approval. »

The Secretary presented communication f r o m the Mining
Department signed by Mr. Feustman and Mr* Eanf fman, recommending
the discontinuance of work on the Pachuquena S h a f t * It was deemed
by the Comaittee that the reasons given by the Mining Department
were conclusive and they were authorized to discontinue this work*

The Secretary read le t ter from the Western Executive
Comaittee call ing attention to . the bullion receipts at the Globe
Plant. It was decided to conf ine the refining of bullion at the*
Globe Plant to 1800 tons, the balance to be shipped to Omaha*

The Secretary presented report f r o m the Purchasing Dept.*,'indicating that the d i f f i c u l t i e s at T a m p i o o had been overcome.On motion the meeting adjourned.
Secretary.



The regular da i ly mee t ing of the Executive Commit t e e
of American S m e l t i n g & R e f i n i n g Co, was held at their o f f i c e
f f o , 71 Broadway, Uew York C i t y , S e p t e m b e r 6 th , 1901, at 11 o ' c l o c k
A. M. ' ' •

There were pre s ent: Messr s* Daniel Guggenheim, Chairman;
•E. ¥• H a s h ; Barton S e w e l l ; I s a a c Guggenhe im; Selomon Guggenhe im;

Simon G u g g e n h e i r f ; A. R. Meyer and A. E i l e r s ,
f- Mr; S a s h r e p o r t e d that Mr, K o o p was w i l l i n g to accept. . • «*a cash s e t t l ement of $4000, c a n c e l l i n g his contract with the

• •company for the sale of "blue v i t r i o l , which it was d e c i d e d toi . -a c c e p t ,
Circular to s t o c k h o l d e r s was pr e s en t ed "by the Secr e tary

and approved* It was d e c i d e d to have thi s mailed to all s t o ckho ld-
ers as usual* '

The f o l l o w i n g re so lu t ion was a d o p t e d "by unanimous vote:
"Resolved, that the C o m p t r o l l e r be ins truc t ed to debit $1,000,000
to P r o f i t and L o s s account and credit the same to P r o p e r t y
Account of the company*" *

It was dec ided to appoint Mr* V, S. Morse, General
Manager of the Southern Department ^ leaving Mr, S i m p son as Manager,
it being the sense of the C o m m i t t e e that the headquarters of
General Manager and Manager should both be at the same p la c e , and
in Mexico.

The Secre tary was instructed to d r a f t circular l e t t e r
covering the necessary changes, and in s t ru c t ing Mr* S i m p son to
report to Mr. Morse,

On request of the C o m p t r o l l e r it was de c ided that the
I o c s of bul l ion in transit should be charged to the sh ipp ing
p l a n t . Secretary.
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L e t t e r f r o m the C o m p t r o l l e r was read submitt ing l e t t e rt
." f r o m the C h i e f Clerk at Denver with 'iiiems of quest ionable value

in the as se t s of the Grant and Eiler s P l a n t s , and it was voted
the the C o m p t r o l l e r "be ins tructed to. submit monthly l e t t e r to the
Executive Commi t t e e with regard to all such i tems, and the .
Secre tary was ins truc ted to take up with the ¥estern Executive* -
C o m m i t t e e the que s t ionable items referred te , asking" f o r . f u r t h e r

vpar t i cu lar s , and with ins truc t ions that the claims be pu shed .
In response to* request of the W e s t e r n Executive

. *C o m m i t t e e , it was dec ided tha^ the East H e l e n a Plant should f i g u r e
their margins on the basis of lOC^w silver and l e a d , as in the
.ease of all other p l a n t s . tL e t t e r of the W e s t e r n Executive C o m m i t t e e was submitted
r e f e r r i n g to the requi s i t ions sent in for f e n c e s around the
several p l a n t s ; it was d e c id ed that nothing should be done at
p r e s e n t , but the W e s t e r n Executive Commi t t e e -wer e asked to bring
the matter up for f u r t h e r d i s cu s s i on la t er in the year.

'
' T h e matter o f bu i l d ing t h e mechanical roasters a n d

r o o f i n g the f l u e s at the Arkansas V a l l e y Plant r e f e rr ed to in the»
l e t t e r s of the W e s t e r n Executive Commit t e e; under date of S e p t . 3rd
was r e f e rr ed to the Operating Department .

In response to s ugge s t i on f r o m Mr. K n i g h t , Manager at
Monterey, the Commit t e e dec ided to authorize a subscr ipt ion of
$603, Hex. to the fund being raised for the entertainment of the
Congress of American R e p u b l i c s at Monterey,

The Secre tary reported nego t ia t ion with the General
- Chemical Co. with reference to their claim for $4000 damage in

; Secretary.
L • ...____....-. .___•-': ..._
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in connection with acid contract for the Argent ine P l a n t , aid the< '. - ' " ' . Secretary w a s instructed t o compromise with t h e Chemical Company
t at a divi s ion of the claim.

On the recommendation of the Operat ing Department, thei
I f o l l o w i n g requisitions were approved:
\ No. 77, Agues Ca l i en t e s P l a n t ; $500Q, for e x t end ing power house

b u i l d i n g to take in lead b lowing plant and machine shop, to c en tra i l s
all power with f i r e proo f construct ion; charge to Improvement .

, « * No. 78, El Paso- Plant , one steel and iron shed add i t i on to
I—-•— • *b lacksmi th shop; e s t imated cost $120O, to be charged to Improvement .

Ho. 79, El Paso P l a n t , one 30 x 6O brick and* iron machine and
tin shop-; es t imated cost $2100, to be charged to Improvement,

No. 80, Grant Plan t , covering J u l y repairs., amounting to $583.oo
to be charged to "Repairs". • "

No. 81, Arkansas V a l l e y P l a n t ; repairs for J u l y , $5966*66,
charge to "Repairs".

. : ' ' . . T h e subjec t o f bu i ld ing s i x roasters a t t h e Uonterey Plant
• was considered.by the Committee and it was dec ided to authorize their

% • *
bui lding, the Operating C o m m i t t e e to report la t er as to the d e t a i l s
of cost and cons truct ion,

' On motion, the mee t ing adjourned.

Secretary.
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The regular d a i l y mee t ing of the Executive Commi t t e e
of American S m e l t i n g & R e f i n i n g Co.' was *"eld at their o f f i c e

Ho, 71 Broadway, Few York C i t y , S e p t e m b e r 16th, 1901, at 11
o ' c l o c k A . M .

There were pre s en t: Messr s . E. ¥. F a s h ; Barton S e w e l l j
Isaac Guggenheim; Solomon Guggenheim; A. Eiler s*

' The Secre tary pr e s en t ed s tatement in d e ta i l f r o n all• fp l a n t s , and earning accounts of the company, < showing P r o f i t and
L o s s I t e m s for the quarter ending J u l y 31st, with the e x c ep t i on*•
of J u l y earnings f rom Aguas Cal i en t e s . The Secre tary was instruct
to obtain f r o m the A u d i t o r an account of the M e t a l l u r g i c a l los se s/
in the Colorado Plants for the three months ending J u l y 31st•

The President presented through Mes sr s . H e e d , S i m p s o n ,
Thacher & Barnum, t i l l of Mr* Pardo for services, amounting to
$20,000 H e x . , and it was de c ided to r e f e r thi s to Mr. Daniel
Guggenheim*

The Ore and T r a f f i c Commit t e e pre s ented communication
f r o m Mr. S i m p son with r e f erence to prevent ing the F e d e r a l C o p p e r •
Co, f r o m obtaining a concession f r o m the Mexican Government. It
was d e c id ed to r e f e r this to Mr. Daniel Guggenheim for action*

•
In response to inquiry f r o m Mr. Page, it was d e c i d e d to ^

order the bul l ion made at A r g e n t i n e , in cleaning up, s h i p p e d to
the Nat iona l Plant , It was learned that the r e f inery had been'
en t ir e ly closed down and the reverberatorle s , s o f t e n e r s and cupel
c ompl e t e ly smelted* . ' . .

•* Communication was received f r o m Mr, Braden, s ta t ing the
Obj e c t i on s on the part of the Coeur D* Alene miners , to the

Seereta



-<•-

. 2. S e?' f c' f 6» __. 19OJ

corapany rece iving a d d i t i o n a l shipment, of lead ores f r o m the Empire
S t a t e . The S e c r e t a r y was i n s t r u c t e d to d r a f t a l e t t e r in response
a f t e r c o n s u l t i n g with Mr. JTash and Mr. S e w e l l , to be submitted

.to the C o m m i t t e e at the m e e t i n g tomorrow the 17th I n s t .
The S e c r e t a r y pre s ented report f r o m Mr. Guiterman with

v , •
r e f e r enc e to the me ta l lurg i ca l lo s se s in go ld at the Grant P l a n t ,
which s t i l l continues. 'The mat t er wa s r e f e r r ed t o t h e O p e r a t i n g .
Commi t t e e .

In re sponse t o I n q u i r y f r o m Sir. Eewhouse, It was d e c id ed
' a d v i s a b l e to pay duty on the lead in Kuanchaca ore b e f o r e s h i p p i n g .
the same to Pueblo.

Request on the part of Mr. ¥e s t lund for a vacation was
r e f e r r e d to Mr. Solomon Guggenheim.

The W e s t e r n Executive C o m m i t t e e c a l l e d a t t e n t i o n to
request f r o m the East H e l e n a Plant for new blast f u r n a c e s ,
recommending that the P h i l a d e l p h i a s tyle be a d o p t e d instead of the
s ty l e now in use at East H e l e n a . The S e c r e t a r y was I n s t r u c t e d to
write the W e s t e r n Executive Commit t e e that it was not advisable
tp change f r o m the uni form furnace In use at East H e l e n a , which
was giving most s a t i s f a c t o r y r e su l t s .

Recommendation on the part of Mr. J o n e s for the bu i l d ing
of c o t t a g e s at the Murray P l a n t , ms pr e s en t ed and d i s cu s s ed . It

*was d e c i d e d to advise Mr. J o n e s to interest ou t s i d e p a r t i e s in the
b u i l d i n g of the c o t tage s If po s s i b l e .

Communication f r o m the W e s t e r n Executive Commit t e e with
re f erence to the l o c a t i n g of new bo i l er s at the Durango p l a n t s , was

Secretary. fl
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re f erred to the Executive Committ.ee with the recommendation t h a t ,
the s i tuation se lec ted "by Ur. Guiterman "be approved, provided Mr.
Guiteraan was not a f ra id of the p o s i t i o n 'being made dangerous "by
po s s i b l e f l o o d s *

Communication f r o m the W e s t e r n Exe*cutiye .Committee• •

waa read in regard to d o u b t f u l items of accounts at the Grant and
Eilers P l a n t s , f r o m which it seems that one of the accounts at the
Grant Plant v r a s ' g u a r a n t e e d "by Gov. Grant, and the other "believed*
to Toe co l l e c table . The report indicated that the Si lv er Cord at*the Eiler s Plant was not c o l l e c t a b l e and .should "be charged to
P r o f i t a n d L ° s s « T h e Secretary w a s instructed* t o i n q u r e . ' f o r
f u l l e r , par t i cu lar s regarding this item. •

Communications were read f r o m "Mr. Walker with reference
to his consultat ions last week with several members of the• ' •
Executive Commit t e e and the Secre tary, agreeing t.o the p r o p o s e d
sale of 10.00 tons o f ' c o p p e r "bullion, the t r a n s f e r r i n g of 2000 tons
of Huanchaca ore to the west, and ind i ca t ing that he "believed his
stock would show a dec ided decrease lay the end of this month.

Communication f r o m Mr. talker was also read with reference
to assaying J o i n t l y at the H a r i t a n Works. The Secre tary was
instructed to write Mr. Walker that In the opinion of the Commit t e et

this should "be continued.
Report f r o m Mr. Baylee regarding t e s t s of evaporative

quality of coal made at the "boilers of the Pueblo Plan t , was sub-
mitted with remarks by Mr, Guiterman, f r o m which it seemed that Hr.
Guiteraan was s a t i s f i e d with the r epor t , and that he also -was
s a t i s f i e d with, the general d e f i c i e n c y of the stokers at the Pueb l f t

Secretary
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Plant under pre s ent c o n d i t i o n s , and that coal of p r o p e r quantity
and qual i ty can "be obtained fPt t H a t p l a n t . The matter was r e f erred
to the Opera t ing C o m m i t t e e , " :

l e t t e r f r o m Mr. Braden was read with re f erence to the
•*s i tuation i n ' B r i t i s h Columbia, ind i ca t ing the bu i ld ing of a lead

erne It er .and r e f inery at X a r y s v i l l e , the o p e r a t i n g of which he did^
not be l ieve w o u l d ' b e s u c c e s s f u l ; the c l o s i n g dorm of lead stack:
at the H a l l s Mine s , and the e x p e c t a t i o n on the part of the Trai l
P l a n t , not to build a ref inery*

C o m m u n i c a t i o n * f r o m ?Ir. ? fa cGo7ran , with one f r o m !Ir» TTeyer
.attached, with re ference to the propo s ed contract of the Southwes t
Chemical Co.* for acid/ was read. The S e c r e t a r y was I n s t r u c t e d to
s t a t e to !ar. I4acGowan, that the d e s c r i p t i o n of acid p r o p o s e d by Hr.

. 2(eyer was not s a t i s f a c t o r y , end they would suggest that the same be
commercial acid, 66 degree , same as has been s u p p l i e d to the cocrpany%in the past by the G r a s s e l l i Co. and the C h a p p e l Co. A l s o , that

%
the company could not agree to the l i m i t a t i o n s as to quant i ty
needed,, as suggested by 2£r«*Heyer«

On motion, the mee t ing a d j o u r n e d .

Secretary. j
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The regular d a i l y mee t ing of the Execut ive C o i n m i t t e e of

Ameri can S m e l t i n g & R e f i n i n g Co. -.vî s he ld at t h e i r o f f i c e No. 71
Broadway, Ne^7 Y o r k C i t y , Oc tob er 18th, 1001, at 11 o ' c l o c k A. M.

T h e r e were p r e s e n t : M e s s r s , E . W. H a s h , C h » i r a » n j
I s a a c G r ' i g g e n h e i m ; M o r r i s Gnggenhe im n n d S o l o m o n G u ^ e f h e i r n ,

T h o O p e r a t i n g Department p r e s e n t e d r e q u i s i t i o n f r o m
A g u a s C a l i e n t n s covering the purchase of a p i a n o p.nd b i l l i a r d
t a b l e , and i t was d e c i d e d to w i t h h o l d - the approva l for the p r e s en t .

On the r e commendat i on of the O p e r a t i n g D e p a r t m e n t the
f o l l o v r i n g r e q u i s i t i o n s were a p p r o v e d :

El Paso P l a n t , #132, a d d i t i o n to ^ainr-lin^ works;
e s t i m a t e d cog:-. §1200, .charge to I m p r o v e m e n t .

M o n t e r e y P l a n t , #133, 60Q f e e t 2" p i p e and f i t t i n g s to*f u r n i s h p u r i f i e d water t o t h e s m a l l l o c o m o t i v e s ; e s t i m a t e d cost
$200-, t.o be charged to R e p a i r s . * . • %L e t t e r f r o m th e O p e r a t i n g Department wi th r e f e r e n c e t o
reque s t ing Mr. Ottokar H o f f m a n t o v i s i t th e P e r t h Amboy P l a n t wi th
r e f e r e n c e t o t h e i n s t a l l a t i o n o f p l a n t t o p u r i f j ' 1 e l e c t r o l j r t e , w a s
pre s ented.^ but it was d e c i d e x i to do n o t h i n g r e g a r d i n g the nat ter
until there was a f u l l e r m e e t i n g of the Execut ive C o m m i t t e e .

P r o p o s i t i o n f r o m th e M i n i n g Depar tment with r e f e r e n c e t o
>r e l e a s i n g l e s s e e s of the C o r d e r o M i n e s near Parral en -he payment

cf one y e a r ' s t axe s , amounting to ^740, Mexican currency, • "was
p r e s e n t e d , end it was d e c i d e d advi sable to act in accordance with
the advice of the M i n i n g D e p a r t m e n t ,

A c t i n g f u r t h e r upon the advice o f the M i n i n g D e p a r t m s n t ,
i t was d e c i d e d to arrange, i f p o s s i b l e , to lease to Xr. I H t c h e l l ,

. Secretary.
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the J f e n a V i e j a Dolore s p r o p e r t y for R short term on a 20^ royalty.
Month ly report f r o m the M i n i n g Department was pre s en t ed

and ordered d i s t r i b u t e d .
The S e c r e t a r y read e x t rac t s f r o m the r egu lar rceei-ings of

iihe W e s t e r n Execut ive C o m m i t t e e , S e p t e m b e r 30th -:o October 12th.
»A l s o rand in f u l l memorandum of se s s ions of members of the

•Executive C o m m i t t e e in the west with t h e ' w e s t e r n BxecuMve
C o m m i t t e e under da t e s of October 7th, 8th ond 9th.

The regular W e e k l y Report o f the A s s i s t a n t T r e a s u r e - * V - - R S
submi t t ed showing an increase for the week in L i a b i l i t i e s of
about $140,000.

Report f r o i c the Aguas C a l i e n t e s Plrxnt was p r e s e n t e d
showing ?.bout : 400,000 ibs. of copper, in s tock purchased on terms
requirirc s e t t l e m e n t s for c opper at 90 days a f t e r sh ipment.t Comi' iuni cat ion f r o m the C o m p t r o l l e r was read wj th r s f e r cn c e

*
to the p o s i t i o n of Mr. Moran in I l f t r i e o , e u ^ ^ ' t i 0 " *•*•&* ^« E, C.»M o n d a y o f Mont er ey be s t y l e d C h i e f C l e r k i n s t e a d o f A u d i t o r o f
the p l P J i t . It was d e c i d e d to authorize t h i s p r o v i d e d t.her« was no
o b j e c t i o n o£ the part of Mr. Die f enbach .

The S e c r e t a r y >-^por*?d *h?.t f>. f u r t h e r .payaier-t on account
of the El Paso f i r e had been made, of about §13,600.

The regular r e p o r t s were made as to metal sales , q u o t a t i o n s '
and Mexican Exchange transac t ions for the pas t three days. A l s o , the
metal q u o t a t i o n s for the same time*

The f o l l o w i n g r e p o r t s were made as to S e p t e m b e r p r o f i t s
of the various p l a n t s :

9

Secretary.
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Durango

F i n a n c i a l gain $20,541.02O p e r a t i n g Gain 18,938.01Q u o t a t i o n gain 1,573.01G o l d l o s s 52 ounces, 1-1/4 per cent.S i l v e r gain 10,759 " 8-5/8 » *Lead l o s s 81 tons. 11 -3/8 • »C o p p e r l o s s 20,910 rbs. f i
Grant P l a n t *

F i n a n c i a l l o s s $96.ooO p e r a t i n g gain 635.75Q u o t a t i o n lo s s 732.ooG o l d % l o s s 18 ounces, 1/4 per cent.S i l v e r loss 4100 ounces, 1-1/4 " «Lead loss 56 t on s , 3-3/8 " •C o p p e r lo s s 25 t o n ' s . C o p p e r l o s s i s $6654 accountcorrec t ion c o p p e r quotat ions for matte in stock.
Pueb lo P l a n t ;

F i n a n c i a l l o s s $16,098O p e r a t i n g lo s s 15,864Q u o t a t i o n lo s s 234Gold gain 100 ounces, 1-1/4 per cent.S i l v e r l o s s 10,315 ounces, 3-3/3 per cent.Lead los s 39 tons , 2-1/4 rer cent.C o p p e r los s is 18 tons , C o p p e r lo s s is.$9859 accountc orr e c t i on c o p p e r quo ta t i on s f or mat t e in s tock.
"Balers P l a n t ;

F i n a n c i a l gain $29,337Operat ing gain 30,500Quo ta t i on l o s s 1,113.25G o l d lo s s 39 ounces, 3/8% "S i l v e r gain 6250 « 1-7/8^Lead l o s s 23 tons , 1-1/4/*C o p p e r l o s s 12 tons. C o p p e r lo s s is $2747.25 accountc orr e c t i on c o p p e r quo ta t i on s f or mat t e in s tock.
H e l e n a J * l a n t :

Financial gain $27,850.ooO p e r a t i n g gain 28,398.ooQuota t i on l o s s 548.ooG o l d gain 253 ounces, 4^C o p p e r gain i s 1240 I D S .S i l v e r loss is 2651 ounces, 1/5Lead los s 215,450 I b s .

Secretary.
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l e t t e r was read f r o m the U n i t e d M e t a l s S e l l i n g Company
w i t f i r e f erence to the i n t e r p r e t a t i o n of sales contract with them
and the Secr e tary was in s t ruc t ed to lay the natter "before the
counsel of the company, giving them copy of correspondence and
contract*

On motion the m e e t i n g a d j o u r n e d .

\'

. Secretary.
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. T h e Regular Daily H e f t i n g %f the S f t b u t i r e Coanittee of
American S m e l t i n g & Ref ining Coapuny Was K t l d f i t their o f f i c e
£o« 71 Broadway, Hew^ferk City, October &1&V1901, at 11 o •clock
A . « . " v , • - • • • ; • ' . ' . . '

.There were present! ttessrs* B» *« t fa sh , Chairman}
Isaac Guggenhein; Solomon Goggenheim and S f o f r l s 6oggenheia«

The f o l l o w i n g requi e iUOfce core ring S e p t e i d b e r current>repairs were pre s en t ed , and a p p r o t d f t l• f * '- . »Fo. 154, GloTje P l a n t j $444oV&V t o <b e charged to Repairs*
SOt I55 t " Grant Plant, $1Q94*9S| to be charged to Re pal re.
A report from the A a d i t o r with reference to his recent

examination of the a f f a i r s of the Phoenix Crucible Company, was- . • • • • ' r .read, and the Secretary was instructed to request the Audi tor to
&ake still fur ther investigations to more conclusively prore out the
situation* - ' • • • • • . • • -<Let t e r f rom Mr, HewhotUi*/ addressed to the Ore & T r a f f i c
Comat t t e e , with reference to j t e t t l e t t e n t s for Huahohaea Ore, was read,

. Vand the Secr e tary was. instructed to request the Ore & T r a f f i c
Committee to hare the regular invoice of- Huanohaca Plant transmitted* * • % • .
to the p lant s to which the ere is shipped*

Two comaunications from Mr* Braden with copy, of comtomica-
tion from J u d g e Bach, were read, with reference to the L© Roi "
contract. It was decided to wire Mr, Braden suggest ing, in addit ion

s , • • •
to previous changes in contract, one limiting the monthly shipments ,
and another limiting the advance en copper to V^( of the spot price
date of agreement of assay* %* * .. .

. . . * . - " -
. • Secretary.



Wo
f r om Kr* Khoades WM reftf t with reference to

the estimated .c f t i t of b f i t^ «£=&*« steel e tao f c s tit Xonterty and
Aguaa Cal i enUe. tt was decided to leare the natter for- the
consideration of the Operating Condtt66* •

The Secre tary reported 4he f o l l o w i n g earnings for the
aonth of S e p t e n f b e r : . ., •
GBRMAHTA PLAHTi Financial gain $3* ,207Operating Gain 86.̂ 53^lo ta t ip j i l o t j i t%*nGold loss S? ounces, 1-1/4 per cent.Silrer loe» 15958 ounoe&i 4-5/6 per cent*Lead loss 150 tons* 6 per cent.C o p p e r le>9$ 9000 IDBM 1*5/6 per cent.

P L A K T j

as August*

Financial gain $28*600Operating gain 26,500Quotation gain 2,200 . /ITetal lo s se s and gains f i gur ed same percentages
.. .:. Communication f rom XIr4 Walker was read shewing favorab l evresults -at Perth Amboy in connection with the use at the roasters• ' • • " ' ' £*jepL~of the Robinson device, showing .8±asrer arerage f r o a 3 to 4> on the
f i r s t matte which was about the same as-on the aatte roasted in thet*other furnaces where the roast was s h i f t e d by hand* The Executive
Committee were of the opinion that this device should be i n s t i t u t e d•»at once at Uonterey* *

On motion the meeting adjourned*

Secretary.
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The regular dai ly mee t ing of Executive Committee of
American S m e l t i n g & R e f i n i n g Co. was held at their o f f i c e ITo. 71
Broadway! Eew Toric City, Hovember l l t h , 1901, at 11 o • clock A.K.

There were pre s e t: Messrs* Daniel Guggenheim, Chairman;-
Barton. S e w e l l ; Simon G u g g e n h e i m j I s a a c Guggenhelm; A. R. Meyer;
Morris Guggenheim-and A. Bilers*

The Secre tary pre s ented metal quotat ions and Mexican
Exchange for preceding two days* Also , metal sales account.

The f o l l o w i n g earnings were reported. For Sept ember ,
Aguas C a l i e n t e s , Lead Department I C o p p e r Department:

Financial gain $31,000 Financ ia l gain $93000Operating gain 22,000 Operat ing • . 67000Quotation gain 9,000 Quotat ion " 6000
G o l d gain 250 ounces, 139S i l v e r loss 40O ounces,C o p p e r loss 25000 I b s . ,

Gold gain 250 OxS i l v e r l o s s 4000C o p p e r l o s s 25000 Ibs
G R A N T P L A N T : CSe^fc<^dxii . .

Financial gain |7652.ooOperat ing Gala 11316.ooQuota t ion loss 3762.oo
G o l d gain 185 ounces, 2-3/8S i l v e r los s 2623 ounces, ~Lead loss 86 tons, 4-5>C o p p e r gain 5 tons, 4-]Charge to "Repairs* extraordinary $5235 forImprovements.

It was voted to instruct the Grant Plant to charge the
cost of the bu i ld ing of the stack to "Improvements* instead of to
"Repairs".

The Secre tary presented l e t t e r f r om l£r t Simpson with
reference to the sale to the Mexican Central R, R. Co. of some land

Secretary.



Ho. g. _......_...Hro.rfiffl!b.er....ll,...;:......,.'.vi,:........19Ol*....
adjacent tfi sampling works at Chihuahua, and the matter was referred
to Mr. H e y e r for inve s t igat ion and report* t

L e t t e r was read f r o m the W e s t e r n Executive C c n a i t t e e with
reference to gold losses at the Arkansas Val l ey P l a n t , indicat ing
that the inve s t iga t i on of crucibles did not indicate that the loss
had gone into absorpt ions. The Secr e tary was instructed to write
the Wes t ern Executive Cormlt t e e stating that the Executive Commit t e e
believed that these lo s s ed had been incurred through f a u l t y assaying
and s a m p l i n g of ore, and p o s s i b l y of bull ion, and asking that most
careful inves t igat ion be made in regard to the matter.

L e t t e r of Mr. Lyne was read submit t ing a report made by
Mr. Suiter-man upon the Bel i e f A s s o c i a t i o n for the b e n e f i t of
Employees , which he es tabli shed at the Durango P l a n t . ' It was voted
to give the matter into the hands of Kr» Simon Guggenheim for „. .
inve s t iga t i on and report.

The f o l l o w i n g A p p r o p r i a t i o n s were presented and approved:
Ho. 146, national P l a n t ; extension of retort bu i ld ing of

steel construction and the continuation of retort f l u e and erection
of 6 retorts; es t imated cost $97O.oo to be charged to Improvement s .

Ho. 146, Pueblo P l a n t ; the r e b u i l d i n g - o f Brown-0«hara
roaster Ho, 1; es t imated cost, $5000, to be charged to Improvements.

The Secr e tary/ read report f rom Mr. G u l t e n a a n with, reference
to the i n s t a l l a t i o n of br ique t t ing press at the Globe Plant , giving
the result of the use of a similar press at other plants . A f t e r
consideration of the same, the f o l l o w i n g requisi t ion was approved;

Ho. 160, Globe P l a n t ; b r ique t t ing press; es t imated expense
$16014, to be charged to Improvements* •

. Secretary.
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fro. S ,

Lett er f ron Mr* Cyrus Robinson, Chief Engineer, to the
Operating Department, together with recommendations f r om Mr«
Finney of the Operating Department, was read, with reference to
the removal of the blower engine at the Standard Plant and ch ipping
the same to A^uae Cal i en t e s , to be used as a relay on the present
converter bloving plant* It was decided to authorize the removal
of this blower engine as suggested by Mr, Robinson and the
i n s t a l l a t i o n at Aguas Calientes* The Secretary was ins tructed to
n o t i f y all part i e s concerned* *

The Secretary reported f r om the A u d i t o r the receipt of ore
at all smelters for the month of October as 225,000 tons, and the
smel t ing of 215,000 tons, the accumulation being almost entirely
Euanchaca ores. The stocks on hand were as f o l l o w s : -

Gold 176,000 ounces*Silver 12,500,000 ounces. "*•Lead 44,000 tons.C o p p e r 14,500 tons.
T o t a l value, $20,500,00®, showing an increase since the f i r s t of the
month of 15,000 ounces go ld , 1,000,000 ounces silver, 1000 tons
of lead and 500 tone of copper,

Draft of contract to be entered into with the C o p p e r Belle
Mining Company was submitted through Mr, Peustman and approved. The
Secretary was instructed to authorize Mr, Peustman to obtain the
execution of the contract by the C o p p e r Belle p e o p l e and forward
it to Mr, Earle for execution on the part of the El Paso S m e l t i n g

•World s as soon as he has been instructed so to do a f t e r becoming
s a t i s f i e d himsel f as to the collateral to be received, and
in forming the Executive Committee as to the f a c t s in the ease,

On motion the meeting adjourned*
Secretary.
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The regular da i ly meet ing of the Executive Coxncit-iee of
American S m e l t i n g fc Ref in ing Company wac held at their o f f i c e ITo.
71 Broadway, Ke« York City, November 18th, 1901, at 11 o ' c l o c k
A. H.

There were present: Messrs• Daniel Guggenhelra, Chairman;
Barton S e w e l l ; Simon, Solomon, Isaac and ICorria Guggenheiza;
A. B. Meyer and A. Eilera. t

The Secre tary presented regular dai ly report for Saturday
and to-day for metals and Mexican Exchange; also report to date
covering sales of me talc.

The f o l l o w i n g earnings s ta t ement s were pre s ent ed:
PUEBLO P L A N T ;

E A S T H E L T 2 N A P L A N T :

D U H A T I G O P L A N T :

Financial Gain $11,233• Operating Gain 17,072Quotation Loss &9&Z$Gold gain 600 ounces, 6-5/8>S i l v e r loes 10,464 lis.. 2-3Lead Loss 100 tons, 5-1/4%Copper gain 6 -tons, 20-3/e/Charge to repairs |4306.oo.

Financial Gain *36,000Operating Gain 43,000Quotation Loss 8,000Gold Gain 161 ounces, 5/5Silver Loss 4540 otxr.ces 1-Lead loss 53.400 I t s . , 9C o p p e r T d s e 13,700 Ibs.

Financi al Gai n $35 , 057 .15Operating Gain 57,883.59Quotation LOBS 2,846.26
Gold gain is 69 ounces, 1-Silver lo t s 11.O15 ounce 0, 5-Lead loss 152 tons. 16>Copper loceS4,966 Ibs. 11-1/2/

i
Secretary.
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The Secre tary p r e s e n t e d correspondence with re f erence to

f i r e at the East H e l e n a P l a n t , and was ins truc ted to inquire regard*
ing the f a i l u r e to main out s chedule as requested "toy the Insurance
Department; not only at East H e l e n a , tut at the Mexican Plant s .

L e t t e r f r om the W e s t e r n Executive Commi t t e e was pre s ented
accompanying l e t t e r f r om the General Agent at L e a d v i l l e , with
re f erence to the October earnings. The S e c r e t a r y was I n s t r u c t e d
to call the matter of ab s orp t i on account to the a t t e n t i o n of the
A u d i t o r and request a s tatement f r o m him as to the recommendation!
A l s o , statement as to the margins at L e a d v i l l e on ore and f l u x .
4 The f o l l o w i n g r equi s i t i ons were pr e s en t ed and approved:

' • ITo. 160, Grant P l a n t . Regular repairs f or October,
£2293.68, to be charged to Repairs.

So. 161, "Phi lade lph ia Plant . 12 large blast f u r n a c e
f or e-hear th s with necessary track changes for using same, $ 6 , O C X ? ,
to be charged to I m p r o v e m e n t s .

N o . 162, Ei l er s P l f i n t , 5 sets F r e u d e n b e r g p l a t e s f o r
blast furnac e f l u e ; $1,000, to be changed to I m p r o v e m e n t s .

Ho. 165, Eilers P l a n t ; current repairs month of
October, $3,8&4.23, to be charged to repair s .

The V i c e - P r e s i d e n t r epor t ed v / i t h r e f e r e n c e to vis i t t o
Perth Ambor R e f i n e r y and recommended a m c f c g o t h e r th ing s , a un i f o rm
emount of bu l l i on to be r e f i n e d dai ly . The S e c r e t a r y was
ins truc ted to consult w i t h the A u d i t o r and obtain f r o m kirn s tate-
ment as to comparative costs of working s t e a d i l y or working up
irregularly as f a s t as capac i ty would all«w, b u l l i o n as it
arrived f r o m steamers.

iIn.-, connection with p r o p o s e d employment o f Mr. H o f f m a n , * *»
Secretary. •



Ho. 3,

to a d v f e e with reference to new method of p u r i f y i n g e l e c t ro ly t e ,
the Secretary was instructed to ascertain whether Mr. Hof fman was
at present in the employ of this company, and what charge he
would make in connection with vis i t ing the Perth Amboy Works in
order to give his advice*

In cpnneetion with better methods of r e f in ing and of
* . •business management at the Perth Amboy Refinery, the Chairman

recommended the employment of E. T* Eurichs, as an exper t , to
advise regarding the management of the Perth Amboy Ref inery . The
Secretary was instructed to. communicate with Mr. Eurichs and
aecertain by t e l egraph whether he is open to an engagement.

In the/ matter of correspondence on the part of Kr. Karl
Eilers with re f erence to Zinc lands, diversion of zi»c, etc.
the Secretary was requested to call this to Kr. f i l e r s * attention
as to the necess i ty of all correspondence pas s ing o f f i c i a l l y between
the committees.

V i t h r e f e r enc e to the starting up of the increased
capacity f o r - c o p p e r r e f i n i n g at Perth Amboy, the Secre tary was * ,
ins tructed to obtain data for the i n f o r m a t i o n of the Coimi t t e e , as
to the probable amount of capaci ty to be expec ted.

On motion the meeting ad journed .

j l
'4

Secretary.

4



Agreemen t read and approved at a m e e t i n g ofth e d i r e c t o r s A p r i l 7 th , 1699.
J O K 1 T J . T R K A C Y , S e c r e t a r y .

AGREEMENT made th i s seventh day of A p r i l , 1899, be-
tween H A M I L T O N H . DUEA2O), o f H e w York, e n d A K E R I C A H

' S I I E L T I I T G A S D R E F I L r I i : G C O H P A 1 7 Y , a c o r p o r a t i o n o f t h e S t a t e
j | | ' o f I T e w J e r s e y , ' h e r e i n a f t e r c a l l ed t h e "American Conpany*.•».1 >If :>•• - •-'The p a r t i e s , each in c on s id e ra t i on of the agreement*

.of the other herein, have agreed and do agree as f o l l o w s :
- 1. The said Durand agrees to f o r t h w i t h pay or

cause to be p a i d to the American Company the sun of seven
m i l l i o n seven hundred thousand d o l l a r s ($7,700,000),and

l i - t o f o r t h w i t h convey and t r a n s f e r , or cause to be conveyed
1 • • • - . - - > • • — ' tand t r a n s f e r r e d to the Amer i can Conpany all the realX - <

e s t a t e , p l a n t , b u i l d i n g s , machinery, t o o l s , motive
power , e q u i p m e n t , p a t e n t s , pa t en t r i g h t s and other r lgh t e

\ ' ' " - * " ' • - , ' • : • * . " • - " • - •. i n c l u d i n g r igh t s under l ea s e s and con trac t s and all
. : ! ' ' . . . - " ' . • • ' "f o t h e r p er s ona l p r o p e r t y and as s e t s which were h e l d , owned<»-;' \ • • ' .} v • \ . - . . _ • • ' •i'.or p o s s e s s e d by the f o l l o v / i n g c o r p o r a t i o n s and partner-
. * » - - - - - - ' • " " - - -

f ' B h i p o n t h e d a t e s s t a t e d a f t e r their names r e s p e c t i v e ly ,* : • • • • ' - ' . - I*as f o l l o w s : -

I

\

' - a t i o n o f
s ta t e or

. f f l

t f-1
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Pennsylvania S m e l t i n g C o m p a n y , a c o r p o r a t i o n of theS t a t e of U t a h , December 1, 1898. :

i

G l o b e S m e l t i n g & R e f i n i r . g Company, a c o r p o r a t i o n ofthe S t a t e of C o l o r a d o , February 1, 1699. ;

The Bi-1-retallic S m e l t i n g Conpany, a c orpora t i on of the •S t a t e of C o l o r a d o , " February 1, 1899.
Chicago and Aurora S m e l t i n g and R e f i n i n g Conpany, a cor- ;po rat ion of the S t a t e of I l l i n o i s , !!arch 1, 1899, j

ias the same have since said d a t e s "been changed "by increase
and decrease in the ordinary course of business. j

. E x c e p t i n g , however, ores, b u l l i o n , prec iou s and i
base me ta l s in every f o r m , p r o d u c t s f i n i s h e d or in proc e s s ,

" • is u p p l i e s , cash on hand or in bank, book account s , b i l l s j• ' !receivable and account books, other books and p a p e r s ; j
f u r t h e r e x c e p t i n g , of the p r o p e r t y of the said G l o b e S m e l t *
ing arid R e f i n i n g C o n p a n y , s e c u r i t i e s , insurance p o l i c i e s , |Id e b t s , earnings and r eba t e s ; and f u r t h e r e x c e p t i n g the j

• • - " — • . !:" :/- ireal e s ta t e of the Pennsylvania Lead C o m p a n y , s i t u a t e d en j
the S. T.. s ide en the P. G. C. <fc St. L. R a i l w a j ' , and it s j
o f f i c e f u rn i tur e i n i t s P J . t t s b u r g o f f i c e .

The p r o p e r t y of the said Omaha and Grant S m e l t i n g
and R e f i n i n g C o n p a n y to be t r a n s f e r r e d s u b j e c t to the
l ien of a certain m o r t g a g e or deed of trust securing an
issue of t e n d s to the a g g r e g a t e amount of $1,133,000;and
the p r o p e r t y o f The 3 i - ' . : e t a l l i c S m e l t i n g Company to be
taken s u b j e c t to two c o n t r a c t s , one with the A r k a n s a s
S m e l t i n g and R e f i n i n g C o m p a n y for exchange o f ores, and
the other with the P h i l a d e l p h i a S m e l t i n g and R e f i n i n g

- - . r -• ' -

Company as to c o p p e r ma t t e p r o d u c t , 7,/hich the A m e r i c a n
Company is to assure ar.d p e r f o r m in the p l a c e of the
said T h e B i - r e t a l l l c S m e l t i n g C o m p a n y .

i f
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And he also agree s to t r a n s f e r , or cause to "be trar.a
f e r r e d , t o th e A m e r i c a n C o m p a n y a l l t h e c a p i t a l s t o ck
(5,000 s h a r e s ) o f the G e m a n i a Lead T T b r k s , a c o r p o r a t i o n
of the S t a t e o f C a l i f o r n i a ; and a l l the c a p i t a l s tock
(160,000 s h a r e s ) o f t h e C o n s o l i d a t e d Zansa s C i t y S m e l t i n g

and R e f i n i n g Company, a c orpora t i on of the S t a t e of rev
Y o r k ; the p r o p e r t y of the Company las t named "being sub-
j e c t to a m o r t g a g e or de ed of trust securing "bonds to the
amount of $1,000,000; and a l s o the rtex S m e l t i n g p l a n t
at L e a m i n g t o n , U t a h ; and also p r e f e r r e d s tock of the San
J u a n S m e l t i n g s.r.d R e f i n i n g Company of the par value in
the a g g r e g a t e o f nine h u n d r e d - a n d f i f t y - f o u r thousand one
hundred and t w e n t y d o l l a r s ( $ 9 5 4 , 1 2 0 ) and common s tock of
said last named Company of the par value in the aggre-
gat e of nine hundred and t h i r t y - t h r e e thousand f i v e
hundred a n d f i f t y d o l l a r s ( $ 9 3 3 , 5 5 0 ) ; al so a certain
agreement nov; held by him for the d e l iv ery of all the re-
maining shares of the p r e f e r r e d and common s tock of said
last named C o m p a n y ; also to pay to said Oriaha. and .Grant
S m e l t i n g C o m p a n y $175,000, t oward s t h e purchase f o r said
A m e r i c a n C o m p a n y o f a s s e t s o f said C o m p a n y ; h e r e i n b e f o r e
e x c e p t e d . '.

And he a l so a-rees to t r a n s f e r to the, Amer i can
C o m p a n y , so far as it sha l l require, all r i g h t s and inter-
e s t s which he has or may acquire t inder e x i s t i n g contrac t s
in or to any e ther p r o p e r t y of any of the C o m p a n i e s - :

na*ned in p a r a g r a p h 1 h e r e o f , or of any compani e s engaged in
s imi lar "bus ines s , i n c l u d i n g all r igh t s to purchase any of
the p r o p e r t y of any of ?s.id c o m p a n i e s e x c e p t e d as above,



\.

h i s c o r r e s p o n d i n g o b l i g a t i o n s "being t h e r e u p o n assumed
by the A m e r i c a n C o m p a n y , which also hereby assumes and
arrees to p e r f o r m all agr e emen t s and arrangement s which
said Durand has entered in t o in c onne c t i on with the ac-
q u i s i t i o n o f t h e p r o p e r t i e s a f o r e s a i d , o r a n y t h e r e o f ,
for or in r e f e r enc e to purchase of ores, me ta l s and
s u p p l i e s , employment o f o f f i c e r s , agent s o r workmen, f o r
a s sumpt i on of c o n t r a c t s , or any other mat t er connec t ed
with said p r o p e r t i e s or the o p e r a t i o n t h e r e o f .

The conveyances and t r a n s f e r s pursuant to t h i s
agreement shall be in such f o r m , and made e f f e c t u a l by
such corpora t e and other p r o c e e d i n g s and f o r m a l i t i e s , as
shall be s a t i s f a c t o r y to I f e s s r s . S i m p s o n , T h a c h e r &
Barnun, c o u n s e l l o r s at law.

2. The Amer i can C o m p a n y agrees f o r t h w i t h to
issue and d e l i v e r to said Durand two hundred and seventy-
three thousand nine hundred and f i f t y ( 2 7 3 , 9 5 0 ) shares
of the par value of twenty-seven m i l l i o n three hundred
and n i n e t y - f i v e thousand d o l l a r s ( § 2 7 , 3 9 5 , 0 0 0 ) of i t s
f u l l p a i d P r e f e r r e d S t o c k ( w i t h p r e f e r e n c e a s s t a t e d in
i t s c e r t i f i c a t e of i n c o r p o r a t i o n ) , a n d two hundred and
s e v e n t y - f o u r thousand ( 2 7 4 , 0 0 0 ) shares of the par value

. _ c f twenty-seven m i l l i o n f o u r hundred thousand d o l l a r s
; { $ 2 7 , 4 0 0 , 0 0 0 ) o f i t s f u l l pa id Common s tock.

- - : • - j ? : ' v 3 . T h e A m e r i c a n C o m p a n y , agrees t o assume a n d
' . : j L - ' c V • ' • • • : . ' • • - • - . ' > - • " • • ' - • ' , - • • . - - - - - • . . ' - . - - • •' } p e r f o r m the o b l i g a t i o n s now r e s t i n g upon said Durand,

*• »
( l ) T o purchase a n y o f ,the ores, b u l l i o n ,

s u p p l i e s or other p r o p e r t y e x c e p t e d a s a f o r e s a i d ,
f i of any of the C o m p a n i e s m e n t i o n e d in p a r a g r a p h
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(2) To asnu-e l ea s e s ar.d other cor.tre.ctB of
any of said C o m p a n i e s , or

(3) To p e r m i t any o f said C o m p a n i e s t o resale
in p o s s e s s i o n of any of said p r o p e r t i e s for the pur-
p o s e of removing ores, b u l l i o n , s u p p l i e s or other
p r o p e r t y e x c e p t e d a s a f o r e s a i d ,

which o b l i g a t i o n s were created "by e x i s t i n g agreements for
. t h e sale to said Durand of the p r o p e r t i e s to be trane- j

f e r r e d "by him as a f o r e s a i d . i
. I4. In case said Durand cannot f o r t h w i t h t r a n s f e r , j

or cause to "be t r a n s f e r r e d , all the s t o ck of the said ;
i^ C o n s o l i d a t e d Kansas C i t y S m e l t i n g ar.d R e f i n i n g Conpany — j

. • ( h e r e i n a f t e r ca l l ed K a n s a s C i t y C o n p a n y ) , t ran s f e r r ing , \
or caus ing to "be t r a n s f e r r e d , however, a m a j o r i t y t h e r e o f , j

:the s t o ck of the A m e r i c a n Company shall "be issued and |• ' . . • - . • . . . . . . . . . - - - - - _ i

- d e l i v e r e d to him as a f o r e s a i d , upon p e r f o r m a n c e by lain in 1' ' • : • • • • • • . - . . . - . - . - - ' • . I' o t h e r r e s p e c t s o f h i s o b l i g a t i o n s hereunder, and upon i
his d e l i v e r i n g to the l lanhet tan Trus t Conpany of the j* * ' . _ - - . . . . - .
.Ci ty of 1'ew Y o r k , euch an amount of the s t o c k s , p r e f e r r e d -
and connon, of the A m e r i c a n C o n p a n y , as said S i m p B o n , T h a c h e r
& Barnum shal l r equire , to secure the f u r t h e r p e r f o r m a n c e '
of t h i s a^reonenton his part w i th r e s p e c t to the s t o c k <

.of said K a n s a s C i t j * C o m p a n y ; and p r o v i s i o n maj' be made
requir ing said T r u s t Company to d e l i v e r the s t o ck s so i
held a s - s e c u r i t y in exchange f o r f u r t h e r s t o c k o f said

( K a n s a s C i t y C o m p a n y , at rates; of • exchange such that the . •
whole r emainder o f said K a n s a s C i t y Compar.y s t o ck could t e
o b t a i n e d , by sych excn snces, wi th the s t o ck s so held as
s e c u r i t y , ' a n d . - t h e ' . t i e r * can Company shall have the r i j c h t t o
require such . exchanges to -T-e so n p . d e ; but all r equirement s
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for such, exchange shal l "be s u b j e c t to t e r m i n a t i o n on
or a f t e r O c t o b e r 1 s t , 1899, a s h e r e i n a f t e r p r o v i d e d . All
shares of s tock of the Kansa s C i t y Conpany received "by the
said T r u s t Conpany in such exchanges shall "be i m m e d i a t e l y
t r a n s f e r r e d and de l ivered to the A m e r i c a n Conpany. So
soon as all the s t o ck of the Kansa s C i t y Company shall
have "been acquired "by the American C o m p a n y , the said T r u s
Ccapany shall d e l iv er to said Durand, or his a s s i gn s , all
s t o ck of the American Company d e l i v e r e d to it as a f o r e -
said remaining in its hands.

"Whenever, p r i o r to October 1, 1899, the Ameri can
C o m p a n y shall have acquired s i x ty per cent of all the
s tock of the K a n s a s C i t y Company, said Durand shall be re-
l ea s ed f r o m h i s o b l i g a t i o n to d e l i v e r f u r t h e r shares o f
said s t o ck , upon t r a n s f e r r i n g to the Amer i can C o m p a n j '
all his r i g h t , t i t l e , in t ere s t and c laim in and to its
s tock then held by said T r u s t Company, e x c ep t his r i g h t s
in r e spe c t to exchanges as a f o r e s a i d . U p o n demand of
the American C o m p a n y on or a f t e r October"1, 1899, the
said T r u s t Company shall be required to t r a n s f e r and d e l i -
ver to the Ameri can C o m p a n y all s t o ck of the l a t t e r Com-
pany d e l i v e r e d to it as a f o r e s a i d , remaining in its h a n d s ,

...": . !. t o become a b s o l u t e l y th e p r o p e r t y o f th e Ameri can C o m p a n y ' ^
and th e r eupon said Durand shall be r e l ea s ed and d i s charged iof ar.d f r o m all f u r t h e r o b l i g a t i o n hereunder. i

t• • - _ . - . - . " -

In case said P/arand cannot f o r t h w i t h t r a n s f e r , or !
cause to ce t r a n s f e r r e d , the p r o p e r t y above m e n t i o n e d i- ' i;of the C h i c a g o and Aurora S m e l t i n g and R e f i n i n g Company, j
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p r o v i s i o n made by him a s s v i r i n g , to the s a t i s f a c t i o n of
said S i m p s o r i , T h a c h e r & ^arnum, that such t r a n s f e r ^
be made w i t h i n a reasonable time without f u r t h e r cost to
the A m e r i c a n C o m p a n y , shall be deemed a p e r f o r m a n c e of

, his a^eements herein in re spec t to said p r o p e r t y ; and
;" in l i eu of the t r a n s f e r of the It ex S m e l t i n g p lar . t , he

r ' . p a y t o S i m p s o n , T h a c h e r & -narnum s e v e n t y - f i v e thousand'.',.,
^ d o l l a r s ( $ 7 5 , 0 0 0 ) to be used by them to purchase said
t( I b e x S m e l t i n g p l a n t , or p a i d to the A m e r i c a n Company.

- T h e p r o v i s i o n s of th i s agreement shall bind, are for
f^ ' the . " b e n e f i t o f and nay be e n f o r c e d by the executors , _-
»%.-'

% a d m i n i s t r a t o r s and a s s ign s of said Durand. and the sue-|,-•^cessora and a s s i g n s of said A m e r i c a n Company.

£vi II' TTET17ESS TTIIEP^O?, hereunto the said Durand has
!>-.*• , " - _i f ' s e t hi s hand and seal and said A m e r i c a n Company the sig-
^rnatnre of i t s P r e s i d e n t and i t s s ea l , a t t e s t e d "by i te
^ S e c r e t a r y , the day and year f i r s t above w r i t t e n .

K A l l I L T O K K . DURA20) ( S e a l )

:: SIELTISS A^D HEFITI::G COHPAITYb y Thomaa I t i l l s Dzyt J r . ,P r e s i d e n t . .
.Vv (S E A L)
' ' . ' A *A t t e s t :

J o h n J . T r e a c y ,
S e c r e t a r v
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I , R O S S A . V A C X E Y , notary P u b l i c , hereby

CERTIFY that I have compared the f o r e g o i n g wi th an
f o r i g i n a l agre ement , d a t e d A p r i l 7 t h , 1899, be tween

•\ H a m i l t o n H. Burand and American S m e l t i n g and R e f i n i n g
£ Company, and I f u r t h e r c e r t i f y that the f o r e g o i n g is a
j g f i t r u e and correct c opy of said or ig inal agreeant.i :••- • -"£.. IH T7ITEESS 1EEEEOP, I have hereunto set my hand

fvj. . * • *

; J ' a n d o f f i c i a l seal this s i x t e en th d a y o f December, A . P .

Nota-y K i n g i County,
f i l e d in New YoA Coo«ty



H A M I L T O N H . D U R A M )
-and-

A M E R I C A N S M E L T I N G ' & R K P I N I M GC 0 1 I P A 1 1 Y .

A Q R E H M E H T

Dated A p r i l 7, 1899.
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At a meeting of the Direct ore of the American S m e l t i n g
and Ref in ing Co. held at Ho. 10 Vail S t . , In the Ci ty of Hew York,
at three o ' c l o c k P. MM on the 17th day of A p r i l , 1699, there
were

Present: Messrs. H a s h ; S e w e l l j Barton; T h a t c h e r ;
M o f f a t ; L e w l e o h n j Rogers; S h e e d y ; Gurnee; Eilers; Meyer;
W i t h e r e l l ; Towne and Day.

The President stated that Mr. John G. Moore, on account
of I l l n e s s would be unable to serve as a Director, and there fore
would not accept an election as such.

Mr, Grant B. Schley was thereupon elected a Director,
and also a member of the Executive Committee , In place of M r . .
Moore.

Mr. Treaey tendered his resignation f r o m the o f f i c e ae
Secre tary of the Company, and said resignation wac duly accepted

Kr. Barton Sewel l was then duly elected Vice Presideni
Mr, Edward Brush, Secretary, and Mr. T h o s . B. Adams, Assi s tant
Treasurer of the Company.

The President presented the f o l l o w i n g report of the
Executive Committee:

"Hew York, Apri l 14,1699.
Gentlemen: Your Coni t t l t t e e a f t e r giving the matter con-sideration deem It to be for the best interests of thCompany, that the f o l l o w i n g A eps be taken In the lieorganizing and g e t t ing the business started as f o l l e ?F i r s t : That there be a committee composed of Mr.Meyer, Chairman, and Messrs^by employees , Alien, Ballon

•I ;

id Eheedy, assistlie.
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The gentlemen to be named an "Ore Committee %Second: That there be a committee composed of ICr.J« B. Grant, Chairman and Mr. Eilers, assisted by Mr,Dwlght. with perhaps one or two others not yet determinedupon, to be called an . "Operating or Manufac tur ingCommit tee %The duties of the f i r s t Committee will be to a t t endto the purchasing of ore, making ore contracts, andlocal railroad natters, with such other business as willnaturally come be fore them*The duties of the second Commit tee will be to attendto the metallurgical matters, construction and be t t erment sof the p lant s and proper ty , and the purchasing of ooal,coke, limestone. etc«Each CoBMittee would be naturally associated withthe other, and will be expected to confer and exchangeviews with each other* They should keep records of theirproceedings, copies of which should be sent to f cheGeneral O f f i c e for approval, in matters of Importance ,by the Executive Committee.The Executive Committee will undertake to f urn i shthese gentlemen with de ta i l ed instruct ions as soon aspossible*An o f f i c e will be required in Denver as soon asposs ible and such clerical assistance as the business maydemand* *
•Tour Committee also recommends the appointment of Managers as
b e l o w f *
"A, Eilera, of the Colorado S m e l t i n g Co., Pueblo,D, Sheedy, of the Globe S, & R* Co., Denver*/, B. Grant, of the Ooaha and Grant S m e l t i n g Co. , Denver.T* R* Jone s , of the p lan t s in Utah*A* R* Keyer. to be retained in his present po s i t i on, with theC o n e o l l d a t d d JC, C. S. AT R, Co*, in charge of a f f a i r s as well asDirector and Chairman of the Committee r e f e rred to. for thepurchase of ores** The above gentlemen to receive $10,000,oo perannum**
"We will require several others, as Messrs , Ali en , Ballou and

V e d d l e not being Directors* Ve take it to be within the province
of the President and Committee to attend to such matters without
reference to the Board*•

••Ve also recommend the appointment of Mr. Franklin Guiterman, as
A f l a t , to the Preoident.*

Secretary,
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*¥e recommend, that the salaries for the pr e s en t , be as f o l l o w s :
Pres id en t , $35,OOO«
Vice P r e s i d e n t , $25,000.
A s s t , to Pre s ident , $12,OOO,
Secre tary , 06000,

Assi s tant Treasurer, $6000«
W i t h an add i t i ona l sum of $500O to M e s s r s . JYtoyer, F i l e r s , Grant
and S h e e d y , and $2000 to Mr. Alien for services on the Committee ,
Ye requeat your approval to the f o r e g o i n g recommendations."

On motion, duly s e conded, it was
RESOLVED, that the report of the Executive C o m m i t t e e

hereinbefore quoted, be, and hereby is, a d o p t e d , and the
trecommendations therein made, and the appointment therein

sugge s t ed , be, and they are hereby, made by the f u l l Board.
XOn motion, duly seconded, the meet ing adjourned.

J

i -



YORK, December 6, 1911.

The regular quarterly meeting or the Board or D i r e c t o r f i
C O M P A K Y

5 Broad^. *ew Yor* C i t y . December 6th, 1911, at 11 o-cloc*
Present:

Mr. Barton S e w e l l , Vice P r e s i d e n t , in the Chair.* M. D. T h a t c h e rJ u d d StewartP. F. H i l l s •J. K. Mac Go wanJ . t f . S t e e l eMurry GuggenheimS. R. GuggenheimIsaac GuggenheimE. L. J f e w h o u s eF . C . P o t t e r•: " Edward Brush,
i t u t i n g a quorum.

The S e c r e t a r y read the minutes of the a d j o u r n e d mee t ing
p t ember 6th, 1911, and on motion, duly s e conded , the said min-
rere a p p r o v e d .

The Secr e tary pr e s en t ed a s tatement of the C o m p t r o l l e r as
» f inanc ia l outcome of operat ions to and including October 31,
and on motion, duly s e conded, the f o l l o w i n g r e s o lu t i on s were

:d by the unanimous vote of the Directors present:-
: FHEREAS The accounts of the Company, as pr e s en t ed by the

oiler, show a surplus as of October 31, 1911, a p p l i c a b l e to
yaent of d i v i d e n d s , amounting to $12,875,403.60;

*{ / y' RESOLVED T h a t Preferred S t o c k dividend Xo.50 of 1 3/4^
;>the same is hereby declared on the Pre f erred C a p i t a l S t o c k of

apany for the period ended October 31, 1911, payable January
3, to s tockholders o f l r e c o r d at 3 o«cio«v P-V T»— i5g.^^ll.
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RESOLVED T h a t the books of the Company for the tranaf i

of Preferred S t o c k be c losed at 3 o ' c l o c k P.M. December 15th, 19)J
and be reopened December 26th, 1911.

RESOLVED That a dividend of 1$, being dividend Ho.33
and the same is hereby declared on the Common Capital S t o c k of t
Company, payable January 15th, 1912, to s t o ckho lder s of record &t'
3 o ' c l o c k P.M. December 27th, 1911.

RESOLVED That the books of the Company for the transfer!
of Common S t o c k be c l o s ed at 3 o ' c l o c k P . M . December 27th, 1911,
be reopened January 4th, 1912.

On motion, duly seconded, the f o l l o w i n g resolution vao
a d o p t e d : -

RESOLVED T h a t the execution by Mr. Henry R. Tagner ,
General Manager, on behalf of this Company, under date of November 8"

, ' : j1911, in the C i t y of Mexico in the Federa l Dis tr ic t of the Republic••t;
of Mexico , of a contract with the N e g o c i a c i o n Minera de Santa l&ri t
de la Faz y Anexas en Matehuala, S . A . , abrogating the previous con-'
tract with the said Company dat ed March 21, 1905, and entering into"
a new contract with the said F e g o c i a c i o n Minera de S a n t a Maria d« 3

* *
Paz y Anexas en Matehuala, S . A . , covering the purchase and sale of
low grade ores produced by the said H e g o c i a c i o n Minera de Santa
de la Paz y Anexas en Matehuala , S . A . , to the amount of 100,000 to
upon the terms and condit ions therein s p e c i f i e d , be and the eame ii
hereby a p p r o v e d , r a t i f i e d and c on f i rmed .

On motion duly s e c onded , the f o l l o w i n g re so lut ion was,
a d o p t e d : -

RESOLVED That a contract executed by Mr. H. R. Fagner,
General Manager, on behalf ,of this Company, in the Ci ty Leo;
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la the F e d e r a l D i s t r i c t in the Republ i c of Mexico , on November 8th,
1911 with the Uegcc iac ion Minera de Santa Maria de la Paz y Anexas
in t o t ehua la , S.A., covering the purchase and sale of high grade ores
produced by the said N e g o c i a c i o n Minera de Santa Maria de la Paz y
Anexafl en Matehua la , S.A., to the amount of 75,000 tons , upon the
tinu and c ond i t i on s therein s p e c i f i e d , be and the same is hereby

• p p r o r e d , r a t i f i e d and c on f i rmed .
On motion, duly s e conded , the f o l l o w i n g r e s o lu t i on was

a d o p t e d : *
RESOLVED T h a t a contract executed by General Manager

5. R. Tagner on behal f of this Company in the C i t y of Mexico in the
f i d e r a l District of the Republic of Mexico on the 8th day of Uovem-
ter, 1911, with the t t egoc iac ion Minera de S a n t a Maria de la Paz y
lame en l & t e h u a l a , S.A., agreeing to loan to the said N e g o c i a c i o n
Siaera de Santa Maria de la Paz y Anexas en Matehua la , S.A., the
i* of 100,000 p e s o s , Mexican currency, upon the terms and c ond i t i on s
•iJ f o r t h therein, be and the same is hereby a p p r o v e d , r a t i f i e d and
t t a f i r m e d .

On motion, duly s e conded, the f o l l o w i n g minute was a d o p t e d
unanimous vote of the Directors present:-

"In the death of James B. Grant , ex-Governor of the S t a t e
;vj« Colorado, and a Director and member of the Executive Commi t t e e• ''tit'
^«f this Conpany, the members of this Board have l o s t a f r i e n d and
\ «nielior of rare merit, whose p e r s o n a l i t y c o m p e l l e d the love and

o? his as sociate s , and whose loss is a sad bereavement to
every member.
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hie technical education at F r e i b e r g , along with unt ir ing energy,
absolute i n t e g r i t y , broad and liberal business J u d g m e n t , and a
generous cons idera t ion for the in t e r e s t s of bo th a s s o c ia t e s and
c o m p e t i t o r s . U p o n the organization of the Omaha & Grant S m e l t i n g
Company he became its Vice P r e s i d e n t , and when its p r o p e r t y i&e
conveyed to the American S m e l t i n g & R e f i n i n g Company he became *
member of its f i r s t Board of Direc tors . He gave to the interes t
of this Company in C o l o r a d o the energy and a b i l i t y that were cteru*
t e r i s t i c of him, and by reason of his commanding i n t e g r i t y , pro-
cured and maintained for it the good will of the c i t i z en s of tha;
S t a t e .

"Vhile recording our sorrow at the l o s s of a valued neritr,
we do not f o r g e t the sad bereavement of the f a m i l y , to whom the
death of Governor Grant is irreparable.

"This minute will be p r e s e n t e d , when p r o p e r l y recorded *j
the S e c r e t a r y , to the widow and sons of Governor Grant with the
d e e p and h e a r t f e l t sympathy of the Board.

Daniel Guggenheim, Pres id en t .
Barton S e w e l l , Vice P r e s i d e n t .
W. E. I f e r r i s s , Secretary."

T h e r e being.no f u r t h e r business to cone b e f o r e the ne«t«.
it was, on motion, duly s e conded, a d j o u r n e d .



The regular d a i l y mee t ing of the Execut ive Commit!
of American S m e l t i n g & R e f i n i n g Co. was held at their o f f i c <
Broadway, New Y o r k C i t y , January 8th, 1902, at 11 o ' c l o c k A.

T h e r e were p r e s e n t : Messr s . Daniel Guggenhe im, Cl* • • . • *
E. W. F a s h ; Barton S e w e l l ; A. R. M e y e r ; A. E i l e r s ; I s a a c , S(
Simon and Morri s Guggenheim.

The S e c r e t a r y r e p o r t e d regular d a i l y zaeteL sales at
t a t l o n e , with Mexican Exchange.

The S e c r e t a r y p r e s e n t e d memorandum of agreement et\ •into under da t e of December 24th, 1901, between the America!
• 0 »

S m e l t i n g & R e f i n i n g Co. end the Mexican I n t e r n a t i o n a l R. R.
term of three years until December 3 l s t , 1904. The agreemer
endorsed and recommended by Mr. S o l o m o n Guggenhe im and order
f i l e .

T h e f o l l o w i n g R e q u i s i t i o n s f o r a p p r o p r i a t i o n s were
p r e s e n t e d and approved "by the C o m m i t t e e :

No. 197, East H e l e n a No. 13 , New T r e s t l e f o r sampl
works; e s t ima t ed cost $ 5 2 5 . o o , to be charged to Improvemen t

No. 198, G l o b e Plant No. 13, Cureent repair s month
N o v e m b e r , $5811.72, charged to Repairs .

No. 199, Grant Plant No. 6, Current repair s month
*

November , charge to R e p a i r s , e s t in t ed cost $1430.03.
•

No. 200, P u e b l o . P l a n t No. 10, $7125.94, current r
month of N o v e m b e r , charge to Repairs .

No. 201, E i l e r s Plant No. 9, current r epair s Month
November, $3791.33, charge to Repair s .

» t
No. 202, P h i l a d e l p h i a Plant No. 19, current repair,of November , $12,253.11, charge Repair s .



No. 2.
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Ho. 203, Durango Plant No. 9, current repairs mont:»

November, $1685.39, charge to repairs. . .1
No. 204, Arkansas V a l l e y Plant No. 13, current rep

mont& of November , $5964.86, charge to Repairs. :
No. 205, Qermania Plant No. 9, current repair s mon

N o v e m b e r , $3596.95, charge to Repairs . . ,
The S e c r e t a r y was in s t ruc t ed to obtain repair requ.

f r o m r e f i n e r i e s and the Mexican smelters. A l s o , to arrange \
A u d i t o r to obtain monthly r e p o r t s ' of value of s u p p l i e s at eat
the p l a n t s , the items of c o n s t r u c t i o n to be e l imina t ed .

On motion the mee t ing a d j o u r n e d .

..4
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. The regular da i ly meeting of Executive Comraitt
held January 27th, 1902, at 11 oclock A* M* . . *•

Present: Mes s r s* E. ¥. N a s h ; Barton- S e w e l l ; I
Simon and Morris Guggenheim, and A. H. Meyer*

The S e c r e t a r y p r e s e n t e d regular d a i l y report ,o
sales and quotat ions , with Mexican Exchange*

L e t t e r from Mr. MacGowan was read with re feren
changing the contract made with the S t a n d a r d Oil Co* for
of f u e l o i l , to be delivered at Perth Amboy. The matter
f erred to Mr. Walker with the unders tanding that if the
s a t i s f a c t o r y to him, that it should be authorized* :

L e t t e r from Mr. Braden was read with re f erence
method of s e t t l i n g with Coeur d* A l e n e miners. It was ;d<
ask Mr. Braden to make the most s a t i s f a c t o r y arrangement!
at the same time not granting any new accomodations. :

Report f r o m Mr. Gui t erman submi t t ed by the W e s t
Execut ive C o m m i t t e e , recommending the cons truc t ion of an
sampling arrangement at one of the direct ore s ampl ing mi
the P h i l a d e l p h i a P l a n t , was p r e s e n t e d . The C o m m i t t e e dec
was advisable to authorize the cons truct ion, and requet
requi s i t ion*

The W e s t e r n Executive C o m m i t t e e submi t t ed repor
Karl Eilers with r e f e r enc e to the c ompl e t i on of the Murra
and it was d e c i d e d t o send a copy of same to Mr* Daniel Gu*
and to submit the matter to Mr. MacGowan for comment and
at the same time wri t ing the W e s t e r n Executive Commit t e e
menting Mr. Eilers upon the vigorous s t e p taken looking t
c o m p l e t i o n of the works*
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L e t t e r f r o m Mr. S i m p s o n was submitted with re f er .
the purchase of f u e l oil f r o m the Waters-Pierce Oil Co. foj
Paso Plant . It was dec ided to authorize Mr. S i m p s o n to ge-
oil at the best p o s s i b l e f i g u r e month by month.

The f o l l o w i n g Requis i t ions f o r a p p r o p r i a t i o n s we i
pre s ented and approved .

New York No. 217, P h i l a d e l p h i a Plant No. 20, $10.
for regular current repairs month of December.

New York No. 211?, Germania Plant No. 10, current
for December, $2952.65.

New York No. 219, Arkansas V a l l e y No. 14, currenl
month of December, $6979.70.

New York No. 220, Durango No. 10, current repair*
of December, $1648.54.

New York No. 221, Ei l er s Plant No. 10, current re
month of December, $4385.02.

New York No. 222, Pueblo Plant No. 13, current re
month of December, $4987.49.

New York No. 223, Grant Plant No. 7, current repe
of December, $731.09.

New York No. 224, G l o b e Plant No. 14, current rep
month of December, $6254.69.

New York No. 225, Pueblo Plant No. 14, i n s t a l l a t i
e l e c t r i ca l hoist and crane at the d r e s s i n g k e t t l e s to r e p l a
h o i s t ; e s t imated cost $798.92, to be charged to Improvement

New York No. 226, Perth Amboy Plant No. 42, two p
e l evator s at t r e s t l e and track; e s t ima t ed co s t , $5000, char,
Improvement .



:

Ko. 3.

Hew York No. 227, Monterey Plant Ko. 30, 780 f e e t
track purchased f r o m the Mexican I n t e r n a t i o n a l R. R., cost
t o ' b e charged t o Improrement s . - ' - C

On notion the mee t ing a d j o u r n e d .

I
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The regular dai ly meeting of Executive Commit t e
held February l l t h , 1902, at 11 o ' c l o c k A. M.

Present: E. W. H a s h , President and Chairman; I
S e w e l l ; Gov. G r a n t ; Isaac and Morri s Guggenheim.

The regular d a i l y report of metal sales and que
with Mexican exchange, was pre sented by the Secre tary.

Report f r o m Mr. Rodman with r e f er ence to s e l l i r
stock held by the company in the L e a d v i l l e Publi shing COB
submi t t ed , and it was d e c id ed to authorize the sale at $J
or b e t t er .

V i t h r e f erence to purchasing lead concentrates
the M o d o c M i n i n g C o . , the S e c r e t a r y was in s t ru c t ed to re]
Mr. Morse that it was not advisable to buy this lead ore

A p p l i c a t i o n f r o m Mr. Morse for authority to lo i
C o p p e r B e l l e C o . , $10,000, taking the ir mining p r o p e r t y t
security, was referred to Mr. Solomon Guggenheim.

In r e spons e to inquiry from. Mr. Page it was dei
that it was not necessary to continue the services of Mr
at A r g e n t i n e , and as to Mr. L i p p i n c o t t an endeavor shoul
to f i n d him a p o s i t i o n elsewhere. If this was not p o s s i
however, it would be necessary to d i sp en s e with his serv

R e f e r r i n g to the request f r o m the W e s t e r n Exec
Commit.tee as to name for the new plant in U t a h , it was d
that thi s p lant should be ca l l ed the "Murray Plant" , , the
s tat ionary having already been pr inted to th i s e f f e c t .

Mr. Hash submitted f o r m of contract to be ente
with H* D. A t w o o d and H. C. Atwood at Taunt on, and the 8
authorized. ...............................................................—
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The f o l l o w i n g r equi s i t i ons were a p p r o v e d :
Ko. 235, Pueblo f fo. &, c ons truc t i on of one nev

furnace on the site f o rmer ly occupied by the old "blast t
Ko. 1; e s t imat ed c o s t , $5,000, to be charged to Improves;

' N o . 236, Aguas N o . 26-B, a d d i t i o n a l a p p r o p r i a t
c o m p l e t i o n of f i r e l ine , amounting to $ 4 S ? f to be charged

iImprovement s*
On mot ion the me e t ing a d j o u r n e d *



The regular daily meet ing of the Executive C<
held Harch 6th, 1902, at U oclock A. K.'

Present: Messrs. Daniel Gnggenhelm, Chairmar
Barton Sewe 11; A. R. Meyer; A. Eilere; Solomon, Simon a
Gttggenhe iou . .••:" . ' 1 . '

The A s s i s t a n t Secre tary presented the regular
report of metal sales fend quotations, with Mexican Bcch

Communication was read f rom Mr. Whi t ley s ta t i i
s t e p s had teen taken to f i l l the vacancy caused by the <

Mr. Cole* The A s s i s t a n t Secr e tary was instructed to wil
I h i t l e y that no ou t s ide man should be employed as there
employee s of the company available .

The A s s i s t a n t Secre tary was in s truc t ed to hare
A u d i t o r so arrange the accounting that no second hand ma
should h e r e a f t e r be carried in the S u p p l y Account s with
a t ta ch ed , and that all ob s o l e t e cas t ings, etc* be s trick
such inventories as far as any values are concerned*

A communication f rom Insurance Manager S t e t t e n l
read enclosing recommendations for changes and improveme)
systems for produc t ion against f i r e at various p l a n t s of
company. The mat t e r was re f erred to Mr. S e w e l l *

Requis i t ions for repair expenditures during the
January were pre s ent ed and approved as f o l l o w s :

Bo. 239, Germania Plant No. 11, charge to Eepai
Ho. 240, Durango Plant Ho. 11, « • •
Ho. 241, Eilere Plant Ko. 12, • * *
Ho. 242, Pueblo Plant Ho. 16. • • •• - *, • - . . . • - - *



Ko. 2.

Ho* 24S t Globe Ko* 16, Cherge to Repairs,
Ko. 244, Grant Ko. 6, • • "
No* 245,, El Paso Ko. 2, " ' "
Ko. 246, Si lv er Ci ty Ko. 2, • «
Ko. 247, E. H e l e n a Ko. 16, • • •
Ko. 246, P h i l a d e l p h i a Ko. 22 • '
Ko. 249, Arkansas V a l l e y Ko* 15, *

On motion the meet ing ad journed*



- *. . " '• ' \ f t»The regular da i ly mee t ing of the Executive
was held A p r i l 2nd, 1902, at 11 oc lock A. M.• • • . - • . >-j.,Present: Messr s . Daniel Guggenheim, Chaira;. " • ' ' G»E. V. H a s h ; Barton S e w e l l ; A* E i l e r e j Isaac , Solomon i

reGuggenheim*
The S e c r e t a r y p r e s e n t e d the regular d a i l y re j

~* .*"metal sales and q u o t a t i o n s , with Mexican Exchange*
The S e c r e t a r y was in s t ruc t ed not to n o t i f y , t

b;M e t a l s S e l l i n g Co. to se l l our s tock of c o p p e r , but to
' cI n f o r m a t i o n and advice*
->-.•<The A u d i t o r was in s t ru c t ed to charge the tax-

.:. told American Plant to the Arkansas V a l l e y Plant*
f»rThe S e c r e t a r y p r e s e n t e d arrangements made wit

H i c h o l s Chemical Co* for the sale of dome s t i c blue vitr
which was approved* The Secr e tary also p r e s e n t e d the t

•*8report of the A s s i s t a n t Treasurer*
:r. •Monthly r equ i s i t i on s for February current rep
*were pr e s en t ed and approved f r o m the f o l l o w i n g p l a n t s :

«r— *«» - —Ho. 254, Perth Amboy,Ho. 265, Monterey Plant Ho*Ho. 266, S i l v e r C i t y Ho. 3,Ho. 267, El Paso Ho. 3,Ho. 266, East H e l e n a Ho. 16,Ho. 269, Germania Ho. 12Ho. 270, Arkansas V a l l e y Ho. 16,Ho. 271, Durango Ho. 12,Ho. 272, P h i l a d e l p h i a Ho. 24,Ho. 273t Ei l er s Ho. 13,Ho. 274, Pueblo Ho. 16,Ho. 275, Grant Ho. 9,Ho. 276. Globe Ho. 17,All to be charged to "Repairs".OB motion the mee t ing a d j o u r n e d .

It Vl

& 1,1:22,&

,2,686,6$4,454,952,1*6.6J
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The regular dai ly meeting of the Executive Conaitt
was held May 5th, 1902, at 11 oclock A. M*

Present: Messrs . Daniel Guggenheim, Chairman; E,;
F a s h ; Barton S e w e l l ; A* E i l e r e ; Isaac , Soloaon, Simon and s
Morris Guggenheim* •

The Secre tary pre s ented the regular da i ly report t t i j
metal sales and quo ta t ions , with Mexican Exchange*

It was d e c i d e d t o c o n f i n e th e sales o f silver and' j
merits of silver to London to 600,000 ounces for the week,
was also d e c id ed to sell exchange, in the C i t y of Mexico for
f u l l dai ly requirements, p l a c i n g the money to be received fri
silver shipments to the credit of loan accounts*

It was also dec ided to ask Mr. Garza to come to l e t ]
York to di scuss matters in d i spu t e*

Recommendation f r o m Mr. Page with r e f e r enc e to the
of p r o p e r t y at Argent ine was p r e s e n t e d , and he was authorize!]
to sell according to his best judgment*

L e t t e r f r o m Mr* Morse was presented with reference
los s of money by the Cashier at Aguas C a l i e n t e s , it being
that the money had been stolen. Mr. Morse was ins tructed td1good the money to the Cashier, but to take b e t t e r care of t b l j
on hand*

L e t t e r f r o m Mr. S t e t t e n h e i m with r e f e r enc e to
compensat ion 1 was p r e s e n t e d , and it was d e c id ed not to make
change in the present arrangement with hie*

In response to inquiries f r o m the W e s t e r n Executil



.01

Ho* 2.

Committee it was de c ided test to deed to the Zinc Compaq
acres of land north of the main road, but not to deed the
south of the main.road* .sa r,: ..:.-•.*•... * : T . ,

It was also decided to n o t i f y the Wes t ern Eacedti
Commit tee that the company would not care to build wortane
houses, except in connection with sales made to workmen* r

The f o l l o w i n g requisition was pre sented and app;
No. 297, Omaha Plant NO. 14, building two 4

furnaces; e s t imated do s t , $5,000, to be charged to lnpror<
A l s o the f o l l o w i n g regular monthly requieit ions

Repairs made during the month of March were approved!:
#298 Globe Plant,299* Grant «300 Pueblo301 Eilers302 Phiila.303 Lurango304 Ark.Val .30& Germania306 E.Helena307 Perth: Am.308 Monterey

2,545,
6,127.9,828.1,954.

All to be charged to Repairs*
On motion the meeting adjourned*

3,957.7,166;6,205.17,680,
C(



' ~ r - • • ' • ' • ' V - ; f ' V ^ • • > ' - • • . ' • • • • • ' * *ir dai ly meet ing of the Executive Cc
' was held May 9th^ 1902, at n ' o c l o c k ,

.;<-. <~-t T V - r f - n f < V* ••>-• ',--. '• ;,. " • - . . -»Present: Messrs* E. W. Hash, President and Ch
Barton W w e l l ; ' A * ' E l l e n s T i s a a e , Solomon and Morri s Gog

The Secre tary presented the regular da i ly rep
metal sales and quotat ions with Mexican Exchange.

It was decided to suggest to Mr. W h i t l e y the 1
of Elkhorn Ore to his plant or making advances to the ed
in order to encourage the product ion.

The Secr e tary was ins truc t ed to arrange some e
method of advancing payments on the part of S e l i g m a n & E
where d ire c t i ons are given by wire.

In connection with increased shipment of lead i***«•

to the C o l o r a d o Plant s on account of c l o s i n g the East Hd
Plant , it was dec ided to authorize, if necessary, running
heavier lead charge to take care of the shipments* '

The f o l l o w i n g a p p r o p r i a t i o n s were authorized: >
Ho* 306:, Grant Plant Ho. 6, f i r e p r o t e c t i o n , at

estimated cost of $60£J.oo. Charge to Improvement s*
Ho. 310, Globe Plant Ho. If, add i t i onal f i r e pr t. • £e s t i m a t e d ' c o s t $894.oa. Charge to Improvement s* <>

Ho. 311, Pueblo Plant Ho. 18, new roof for euppl
house; estimated cost $50.oo. Charge to Improvements*

Ho. 312,, El l ens Plant Ho. 16, f i r e p r o t e c t i o n ;
cost $1861.oo. Charge to Improvements .

H o . S I S , Aguae Plant H o . 2 6 - C , f i r e pro t e c t i on ,
es t imated cost $1706.oo U. S. Cy. Charge to Improvement!



Ho. 314, Phi lade lph ia Plant Ho* 25, f i r e pro t e e
es t imated cost $800.oo. Charge to Improvements*.

Ho. 515, Durango Plant Ho* 15^ f i r e p ro t e c t i on;
estimated pos t $30O.oo». Charge to Improvement s*

On motion the meeting adjourned* ^
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York t June 4 t

The regular dai ly meeting of the Executive Commit
twas held June 4th, 1902, at 11 oclock A. IE. ' r':

' - ' • • • • • Present: Messrs. E . W * Hash , President a n d Chair
Barton S e w e l l ; A* Eilers; Simon and Solomon Guggenheim* :..

The Secre tary presented the regular daily report!
sales and quotations, with Mexican Exchange* q

Mr* Eilers having brought up the matter of the tj
roasters to "be used in the zinc works, and r epor t ing on the<inadvi sabi l i ty of arranging for sulphuric- acid production,!
requested to d r a f t a l e t t e r to the Wes t ern Executive Coxaait
embodying these views and asking for an expres s ion of theii
in the matter* - 

*̂ !:

Communication dated 3rd inst. .from Cons* Engineei
was read on the advantages and di sadvantages in treating Irf
matte by the direct method as compared with the indirect m
Referred to Mr. Ei ler s for consideration and report* *

Repair requis i t ions for the month of Apri l for ti
f o l l o w i n g p l a n t s were p r e s e n t e d , and approved: .$

Globe Plant «Grant Plant •Pueblo PlantEilere PlantPhila. PlantDurango Plant

$ 273T.90418T.66-3593.4710833.411&28.46

??

. ; Arkansas V a l l e y / Plant - - 5004.45 •'£Germania Plant - - - - - 3021.31 tEast H e l e n a Plant - - « 4620.72 ^
Communication dated 27th ult. was received f r o a l...- - . - -i• v ' . , ' • . . * ^'Whitley asking whether or not the Committee desired to autl• • ' • • • - • ' ^«ale of some of the local dwe l l ing s formerly used by e
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Ho* 2« .Turn

at the Great F a l l s Plant* Decided unwise to nego t ia t e for
sition. of these dwe l l ings . • -

Communication dated 3rd inst. was read f r o n Gen,
I f o . r s e recommending granting permiss ion to Mexican Central
to make connection with the N a i l Works through our H o n t e n
sub j e c t to discontinuance at any time at our op t ion and n
that in cons iderat ion t h e r e f o r the railroad be required t<
switching service for our Monterey Plant f r e e of charge.-!:
to T r a f f i c Mgr. Eccles to arrange with the railroad along
lines* -•<

Hr« Hors e having reported favorably on the requ<
Uichoaoan Mining Co. for a lean, of $25,000 Hex* Cy. , the«;
was authorized, subjec t to payment of interest t h e r e o n ' .

Req.#526Murray Plant Requisition £ 2, was approved, car:
a p p r o p r i a t i o n , of $7980.50 for addi t ional railroad t r e s t l e
Chargable to Improvement s .

Req. Ho. 527, G l o b s Plant Ho* 20, for appropria
$1200 for eleven 25 cubic f e e t slag p o t s and cans, was ap
chargable to Improvement s . ' - ' •

Req. Eo. 328, Arkansas V a l l e y Requis i t ion Ho. 2
a p p r o p r i a t i o n of $2705.76 was approved; chargable to Impr

Repair requisitions for April wefie also approve*f o l l o w s : Paso Plant - - - $ 3417.91Perth Amboy Plant 4260.93Honterey Plant . ' 17778.38- 8joo».m<
Adj ourned,
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The regular d a i l y mee t ing of the Execut ive Co:
• . ' * "

was held J u l y 2nd, 1902, at 11 o ' c l o c k A. M.
" . - • . . • • - . . : • . • - . ,

Present: Daniel Gugg;enheim; Barton S e w e l l ; A.• * .1S i m o n Gug&enhe im and S o l o m o n Guggenheim. " -3• 4The S e c r e t a r y p r e s e n t e d the regular d a i l y repor]
metal sales and q u o t a t i o n s , with Mexican Exchange.

It was dec ided to give Hongkong Bank d i s c r e t i on. .5," amount of sa le s to be made daily. " °
The Secre tary pre s ent ed the regular weekly report

the A s s t . Trea sur er , and monthly l e t t e r f r o m the manager
Perth Amboy P l a n t , g iving hi s p r o f i t s for the month of Hay

1With r e f e r e n c e to insurance at c lo sed p l a n t s , re f<
to in: the m e e t i n g of J u l y 1s t , it was d e c id ed to leave th e j
to the d i s c r e t i o n of the manager of the Insurance Departme'ir

* fto whether any insurance should be carried in insurance cog:
on c lo s ed p l a n t s *

Communication f r o m Mr. Robinson, C h i e f Engineer/
read with r e f e r enc e to the o f f e r of the E l e c t r i ca l Transit*!
Co. of G u a d a l a j a r a , M e x i c o , in accordance with which- it w
d e c i d e d that the same could not be a c c ep t ed .

A l d o , report was read from Mr. Robinson with
report of Mr. Mart in i on the power plant for the Z i n c Works]

It was d e c id ed to call to the a t t e n t i o n of the ?
W e s t e r n Executive Committee the boilers and engines at
A r g e n t i n e P l a n t , but to request, the W e s t e r n Executive 0
not to use^laachinery f rom other p l a n t s for the Zinc ¥ork«



Ho. 2.

upon the approval of Mr. S u l s b e r g . ?
T h e f o l l o w i n g requi s i t i ons were a p p r o v e d , being " '

Repairs for the month of May, 1902. Chargeable to "Repairs.
Globe Plant_ -- - Grant "Pueblo «Eilers "Phila. "Durango "Ark .Val l eyGermania"East H e l e n aP.Amboy S m e l t i n g" R e f i n i i n gn C o p p e r

On motion the mee t ing a d j o u r n e d .

sammtmm1



York, J u l y I f i ,

The regular daily m e e t i n g v O f the Executive Coiaaittl
held J u l y 18th, 1902, at 11 oclock A. M,

Present: Messr s •• Daniel Guggenhe im, Chairman;
Simon and S o l . Guggenheim.

The S e c r e t a r y p r e s e n t e d the regular da i ly repor t c|
sales and quotations with Mexican Exchange*

It was d e c i d e d that in accordance with the pr oriel •:

of Circular L e t t e r Ho. 17, a "bonus of $2500 for the f i s c a l ye
ending A p r i l 30th, 1902, should be d i v i d e d equal ly between
f o l l o w i n g named par t i e s .

Mr. Mosoman of the E i l e r s P l a n t .Mr. Page of the Omaha P l a n t .Mr. McLean of the Durango P l a n t .Mr* Rhodes of the Chi cago Plan t . •Mr. L i v i n g e t o n of the Grant Plant .
and that Circular No. 17 should be withdrawn e f f e c t i v e A p r i l ]
1902.

The A u d i t o r was requested to submit ca l cu la t i on ehgr
p r o f i t on Huanchaca ore at C o l o r a d o P l a n t s as compared with
Amboy p l a n t .

A communication dated 16th inst. was read f r o m Chief
Engineer Robinson r e p o r t i n g a compromise arrangement with
A l i i e Chalmers Co. in connec t ion with the f a u l t y engines de
at the Murray Plant . Arrangement approved .

Communication dat ed 15th inst. was read f r o m Audit?
Stewart reque s t ing authori ty to a d j u s t the balance sheet of4
Phoenix Crucible Co. by c l o s ing off the account with the Anej

•\S m e l t i n g and R e f i n i n g Co. , $18,453.55. A u t h o r i z e d , and the:



No. 2. J u l y -

A u d i t o r was i n s t r u c t e d . to arrange with the C o m p t r o l l e r f o r v t
proper booking.

C o m m u n i c a t i o j a dated 17th inst. from: A u d i t o r S t e v e
with r e f e r enc e to the es tablishment of a central f o u n d r y for]
Colorado P l a n t s was r e f e rr ed to Chairman S h e e d y of the Coi
Department o f the W e s t e r n Executive Comi i t t e e f or personal
inve s t igat ion and report.

On motion the mee t ing a d j o u r n e d . :

?nf



N e w Y o r k , J u l y

The regular da i ly mee t ing o f the Execut ive C o o n f t t e f l
held J u l y 24th f 1902

T h e r e v/ ere
E. V. !-!ash; Solomons Guggenhe im.

c l o ck A . M ,
K e s e r s . Daniel Guggenhe im, Cbali

T h e S e c r e t a r y p r e s e n t e d regular d a i l y report o f o e td]
' Jsa l e s and quo ta t i on s with Mexican Exchange.

• 51Requi s i t i on N o . 355, Aguas N o . 5 3 , f o r a p p r o p r i a t i o n
$3915.00 for air compres sor and d u p l i c a t e set of t o o l s was

' ^with, the u n d e r s t a n d i n g that i f p o s s i b l e the cost be cut d o m t l j ;
using mater ia l f r o m some p lan t not in o p e r a t i o n . C h a r g e a b l e
I m p r o v e m e n t s .

>R e q u i s i t i o n N o . 354, M o n t e r e y N o . 3 8 , f o r a p p r o p r i a t i
of $3500 for machine shop t o o l s , was a p p r o v e d , chargeab l e to
ments*

R e q u i s i t i o n N o . 355, N a t i o n a l N o . 2 2 , f o r i n s t a l l a t i i
* *air compre s sor , air tank and zinc skin pre s s e s now at Argen

P l a n t , was a p p r o v e d , r e q u i s i t i o n ) to be returned to N a t i o n a l
the ir f u r n i s h i n g e s t i m a t e o f cost o f h a n d l i n g , f r e i g h t , erect!
etc. Chargeab l e to I m p r o v e m e n t s .

Communica t i on d a t e d 23rd inst . was r e a d f r o m C o n p t r <
t

H i l l s recommending w r i t i n g o f f t f e« P r o f i t a n d L O S S Account ,
demurrage carried as an asset on the Omaha Plant books. Appr

A communication da t ed 17th inst. was f e a d f r o m Mr»
express! ng s a t i s f a c t i o n as to the pre sent m e t a l l u r g i c a l org
at El Paso and r e p o r t i n g that the r e ta in ing of Mr. ManheiB a*

Monter ey was an u n s a t i s f a c t o r y arrangement. The A s s i s t a n t Se
was d i r e c t e d to i n f o r m Mr. Morse that he was at l iberty to
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J
Mr- Manheim; and s u b s t i t u t e Mr. Horns or any other par ty who IE, .«»

j u d g m e n t would be more s a t i s f a c t o r y . |
Communication dated 16th inst. was read f r o s t Mr. Kor

1recommending giving a power of at torney to Mr. Knight at Mont«
s imilar to that held Toy Mr. W e s t l u n d at Aguas . A p p r o v e d . |

•*- *The salary of Purchas ing Agent HacGowan. was f i x e d a$tf-$6,000 and that of Hr. A. V. Duckett at $3,000, bo th e f f e c t i v eolAugust 1st, 1902. H
itThe S e c r e t a r y was i n s t r u c t e d to wr i t e a l e t t e r of la

to Manager Page r e g a r d i n g metal l o s s e s at Omaha a f t e r securing
necessary da ta f r om the A u d i t o r . !

A l e t t e r was ordered w r i t t e n to Mr. Morse c a l l i j i g a 1

- j f i .t ion to the large sums spent for improvements in the Southern, <j
D e p a r t m e n t , and g i v i n g a compari son in th i s r e s p e c t as well BE

itmatter of tonnage , co s t s and m e t a l l u r g i c a l r e s u l t s with the Gr
Plant where improvement e xp end i tur e s have been l i g h t .

On mo t i on the m e e t i n g a d j o u r n e d * it

an;

•71
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York, T f f " h . X P t h ,

The regular daily meeting of the Executive: Conmlt t c
was held February 10th, 1903, at 11 o ' c l o c k A* M*

There were present: Messrs* Daniel Guggenheim, Chat• • • • - aman; E. ¥. K a s h ; Barton S e w e l l J A. K. Keyer; A. E i l e r e J leaac
Simon and Morrie Guggenheim.

The Secre tary presented the regular daily report of
metal sales and quotat ions , with Mexican Exchange*

T e l e g r a p h i c in s truc t ions were ordered given Messre*
-3Sel ignan and gelover to cease drawing exchange until they had

ut i l i s ed their excess cash balances*
Messrs* S e w e l l , K i l e r e and Morris Guggenheim were

a p p o i n t e d a sub-committee to report on the adv i sab i l i ty of
enlarging th e c o m p a n y ' s blue v i tr io l operat ions .

Communication dated 2nd inst. was read f r o m Mr.
Morse request ing that the Exec. Commit t e e make s e l e c t i on and
engagement of a s u i tab l e man as C h i e f E n g i n e e r f o r the p l a n t s :
of the Southern Department* Referred to Messrs* Meyer and
S e w e l l *

Communication dated 7th inst. was read from Compt*
c a l l i n g a t t en t i on to thK fac t that the Globe and Grant Plant*
now vouchering for f r e i g h t allowance in f a v o r of the Omaha
of only $1.50 per ton in place of t a r i f f rate of §3.oo per t
Decided that $1*60 per ton should be confirmed*

Communication dated 6th inet* was read from Manager, IBradea r e p o r t i n g claim rendered by the Empire S t a t e - I d a h o Hin
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The regular d a i l y mee t ing of the Executive Commit t e e!
was held June 15th, 1903, at 11 o ' c l o c k A. M.

Present: Messr s . Daniel G u g g e n h e l m , Chairman; E.T.J
A. Ei l er s , Morris and Simon,Guggenhe lm.

The A s s t . Secre tary pre s ent ed the regular dai ly re;:.-J
of metal sales and quotat ions , with Mexican Exchange.

It was d e c i d e d to reduce lead p er c en tage on charge
10^ at each of the Colorado P l a n t s , 12^ at Murray and 13/£ At
H e l e n a , and I n s t r u c t i o n s ordered issued a c cord ing ly .

It was de c ided that the entire cost of investment i:|
T a t e & J o n e s quarry mnd Tramway Account should be absorbed isj
Murray P^ant Operat ing Expense s and ins truc t ions ordered issx
that l ime s tone s u p p l i e d f rom that quarry to the p lant be de'oi:|
c o s t , p lus $1,000 per month, said $1,000 to be c r e d i t e d agai
"Construction", cost and previous quarry o p e r a t i n g los se s until)
entire amount of $34,068.64 be ex t ingui shed.

A communication dated May 25th was read f rom General!
Manager Guiterman recommending that the Globe and Grant Plant!|
both made bonded Government Warehouses . &UJ

On motion the mee t ing a d j o u r n e d .
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& Dev* Company, based on our having charged f r e i g h t and
treatment on the dry weight valuation in place of wet weight
valuation/ Ref e rr ed to Mr. Simon Guggenheim*

Communication* dated 5th inet. was read from- Gen*
Guiterman s u g g e s t i n g that machinery removed f r o m one p lant to
another be accounted for by d eb i t s and credits between the
plant accounts. Referred to Messrs* H i l l s and Brush.

Messrs* Morris Guggenheim, S o l * Guggenhe im and A*
Eilers were a p p o i n t e d a sub-committee to consider the adv l s
of s h i p p i n g f r o m Perth Amboy to Colorado: certain tonnages ofa
Huanchaca Ore, or of d iver t ing more ves se l s to G a l v e s t o n with*iview to reducing the current s tock of t i l l s ore at Perth Amboy.i

A d j o u r n e d .

•"ft
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f l e w York, Augf ia f e 31 ,

The regular d a l l y meeting of the Executive Commit ta l
was held A u g u s t 31st, 1903, at 11 o ' c l o c k A. M./Present: Messrs. Barton S e w e l l ; A. Eilers; Simon
Guggenhelm and S. R. Guggenheim.

The Secretary pre sented the regular da i ly report of
metal sales and quotations, with Mexican Exchange.

Request of parties interested in the Benton proper ty
I n d e that we grant an extension of our mortgage on the proper ty
for three years to the parties to whom Mr. Benton is now endea^
ing to s e l l , was considered and referred to ET. L. Newhouse for
s ideration and report.

Proposed schedule for the s e t t l ement of Velardena on
presented by Gen. Mgr. Morse was re ferred to Prest . Hash for n

Instruc t ions were ordered issued that for the pretest
no s t ep s be taken towards repairing and operating the old sael'J
plant at Velardena.

Decision arrived at lot meeting of 28th inst. regardto
Mr. M a n h e i n t ' s salary, was reconsidered and it was decided thit
same should be $300 per month, chargeable to the Perth AmboyH
from the date of departure front Monterey, Mr. M a n h e i m ' s tranl
ing expenses, Monterey to Hew York and Perth Amboy, amounting
491.56, were approved for payment.

E* R. Simpson'-S le t t er, of 17th inst. with papers at
were referred to Messrs. 'Brush and Newhouse for recommendat lo t j
the matter of endeavoring to secure S t a . Rita contract for «
of years and also arriving at some
Cor~oa this and other ores.
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Reg.. No. 462, Aguasoa l i en t e s P l a n t , for a p p r o p r i a t i o n
of $9625.oo for p imping engine and elavator p u m p , was a p p r o r a d ,
chargeable to Improvements*

Communication dated 28th inst. was read from F u r ,
MacGowan asking if he had authori ty to make purchases of machia
f or Mining Dep t . without s p e c i f i c authorization f rom the
Commit t e e . I n s t r u c t i o n s ordered issued that s p e c i f i c autgcriu
should be required in each instance.

Communication dated 21st inst. f r o m Manager Kauflnas
the C o m m i t t e e - ' s approval of an expenditure of $22,000 for tta
pump, pumping engine, reserve locomotive and 15 ore care, fas
referred to Mr. A. F i l e r s for report*

Author i ty was ordered issued to A s s t . Treasurer Stir
to d epo s i t with the M e t r o p o l i t a n Trus t C o . , 5,000 bonds of tht
F r i s c o Cons. Mining Co. for use in connection with forec lo s e
e e e d l n g s .

Communication 1 dated 29th inst* f r o m Stanley HcCornie l j
was read making a p p l i e s t i on for par t i cu lar s with re f erence to
p r o f i t sharing or bonus arrangements. Copy of Executive COBS!'
Circular No. 44 ordered f u r n i s h e d to Mr. Kc Coral ck.

Communication dated 29th inst* was read from
H o l m e s making a p p l i c a t i o n for a d d i t i o n a l lead bu l l i on for tr
at N a t i o n a l Plant. I n s t r u c t i o n s ordered iB8ued^l,000 t o n s f
month of Ei l er s Plant bu l l i on should be f o rwarded to Chicago

Communication dated 21st ins t. was read f r o m Han«i
Eaufman submi t t ing a schedule to govern on ore to be_nroduc«l
f r om Mina V i e j a . R e f e r r e d to F. S. Mors



Ho. 3.

Communication dated 21st inst. was read fron KS^J"flEaufman recommending the securing of an Iguala f r o m the s u t i j
Chihuahua, covering extract ion tax for f i s ca l year b e e l & n l e g ;-/
1st , 1903. R e f e r r e d to Mr. S. R. Guggenheim.

A coamunicatl en dated 27th inst. was read f r o m l t r ,
G u l t e m an recommending that the E l l e r s Plant he d e b i t ed wj
value of 5 mules trans ferred from the Grant Plant and a Conwj
vil le blower f r o m the Eilers Plant . .Decided to make no e«e:-|
in these instances to the rule that p lant equipment p r o p e r t y
when t r a n s f e r r e d should not be d eb i t ed or c r ed i t ed in the
accounts* i

Communication dated 27th inst. was read froa Mr, Gij
raising certain o b j e c t i o n s to granting the request of Mr. fcri

„ George for an increase of 5/ per ton in price of l imestone deJ
Pueb lo Plant s . Referred to Messrs* Simon Guggenheim and E, LJ
Heehou s e for cons iderat ion and report.

Proposal contained in E. R. Wagner's l e t t e r of 18tiJ
that f u t u r e sh ipment s of silver to Paris be consigned direct tj

Messrs* A l l a r d instead of to the order of Messrs . E L e i c w c t f t ,
r eported on by Mr. Brush and it was d e c ided not to make the
change s u g g e s t e d .

On motion the meet ing ad journed .
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Few York. N o v . 9th

' The regular da i ly meet ing of the Executive C o m m i t t e e
held on November 9 th, 1903, at 11:30 o ' c l o c k A . M .

Present: Mr. E . W . K a s h , P r e s i d e n t & Chairman; Barton
S e w e l l , A. E i l e r s , Murry Gv.ggenheim and Edward Brush.

Mr. ¥acGowan appeared b e f o r e the C o m m i t t e e with re f er ea
to the coke s u p p l y at Monterey and El Paso and the coke and
coal s u p p l y in C o l o r a d o and Utah .

Mr. MacGowan was authorized to purchase coke in the wes
and to communicate with Mr. Guiterman as to whether it was ad-
visable for the company to arrange to ship coal and coke f r o n
east to C o l o r a d o ;

L e t t e r was read from Mr. Guiterman requesting permis s i c
to p lace Wm. G. V a i l e , head assayer at the Grant p l a n t , on hal
pay until a p o s i t i o n should d e v e l o p elsewhere. T h i s was antic
ed up to J a n y . 1st.

L e t t e r was read f r o m Mr. Morse with r e f e r e n c e to inaki
loan to Henry Braden, taking securi ty intere s t in mining p r o p
t i e s ment ioned . S e c r e t a r y was in s t ruc t ed to wire Mr. Morse
the company did not favor making such loan.

L e t t e r was read from Mr. Morse ca l l ing a t t en t i on of ti
company to mining p r o p e r t y of the Prie to E s t a t e and 2£r. K a u f s
was in s truc t ed to make examination of the same.

T e l e g r a m was read from Mr. Daniel Guggenhe im suggest^
that s tronges t p o s s i b l e recommendations be made to the Mexican
Government in favor of the appo in tment of Mr. L . M . Johnson as
V i c e - P r e s i d e n t , r epr e s en t ing the Mexican Government in the set

-7"railroads of Mexico. Secre tary was sjb i n £ t j ? u c t e d .
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l e t t e r was read from Mr. L. M. Johnson with r e f e r enc e to •|iron d e p o s i t in the S t a t e of Pueblo . It was d e c i d e d that tKe
1company could not take interest in same. *

On motion the mee t ing a d j o u r n e d . f

7*

*
i



New York. Nov. 10. 190S.

The regular d a i l y meeting of the Executive
was held Nov. 10th, 1903, at 11 o ' c l o c k A. K. t:er|

Present: Messr s . E. W. Hash, Pres ident and Chai
Barton S e w e l l j Morris Guggenheim; A. K i l e r s ; Edward Brush,

Requi s i t i on f r o m the Perth Aroboy Plant was present
covering the construction of ore storage p l a t f o r m s , "bulkhead*
e tc . , and it was d e c id ed to request the opinion of Mr. Walker i
to whether the p lans would "be changed at all in case the lan
a d j o i n i n g should be purchased by the United Lead Co. A l s o ,
ask hist for e xp lana t i on for Increase f r o m the e s t imated ano
$3,000.

Mr. Eilers reported with re f erence to the proper «]
of t e s t i n g scales , and it was d e c id ed to make the same & cir
l e t t e r .

L e t t e r was read f r o m Mr. Page with r e f e r enc e to t t i j
s a t i s f a c t o r y samples taken at the Globe- P l a n t , and it was die

\*

to ask Mr. Guiteraan whether it would be advisable to trar.sf«
•Othe l iquat ing k e t t l e s f r o m the Grant Plant to the Globe Plant

The Secretary was instructed to send a copy of Hf».i
Mindeli f f ' s report to al l intere s t ed p l a n t s and to hold the
and bring it to the a t t e n t i o n of the Commi t t e e a f t e r r e p l i « i j
received.

L e t t e r f r o m Mr. MacGowan was read with re ference to]
I ' !handling Pachuca ore in bulk to Perth Amhoy, and it was dec!
*n

ascertain what the cost of i n s t a l l i n g a d d i t i o n a l ' f a c l l i t i « »
l o a d i n g a t T a m p i o o would be b e f o r e d e c i d t a g a
be taken. //? /'____ / / ,- , /%

what actloil
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The Secre tary was instructed to inquire into the
a b i l i t y of procuring re tor t e for Perth Amboy f r o n the Gaut l er
and whether the contract with the T a u n t o n p e o p l e would permit
the same.

In response to an inquiry f r o m Mr. W h i t l e y as to the
he would he permit t ed to make contracts requiring se t t l ement
lead ores to da t e f r o m the dat e of assay. It was d e c i d e d to
permit t h i s change whenever p o s s i b l e .

T e l e g r a m was read f r o m Kr. Guiterman with re f erence t t j
the coal and coke s i t u a t i o n in C o l o r a d o on account of the miner*
strike. The Secre tary was instructed to consult with Kr. Ka
and frane t e l egram to Mr. Ecc le s reques t ing all necessary aid
f rom rai lroads in this emergency.

On motion; the m e e t i n g a d j o u r n e d . .



The regular da i ly meet ing of the Executive Commi t t e e vs.
| held December 29th, 1903, at 11:30 o ' c l o c k A . M .

Present: Messr s . Daniel Guggenhe im, B. S e w e l l , E.L. f l<
house, E. Brush, S i m o n , Murry and S . R . G u g g e n h e i m .

A communication da t ed 26th inst . was read f r o m General
Manager Guiterman, asking for authority to order a trial set o

/ s teel j a c k e t s f r o m the Omaha Boiler Work s for t e s t at one of
the Pueblo p l a n t s . R e f e r r e d to Mr. A. Ei l e r s for r epor t .

A communication dated 26th inst. was read f r o m General
Manager Guiterman enc l o s ing contract drawn up for execut ion vi

^ the S m u g g l e r M i n i n g Co. for output of lead concentra t e s . Re-
f e r r e d to M r . E . L . Newhouse for examination and r e p o r t . -

A communication dated 26th inst. was read f rom General
Manager Guiterman, asking what d i s p o s i t i o n to make of Mr. Sear

/ in view of the f a c t that t h e A Z i n c Co. f i n d s they do not desire
to u t i l i z e his services. R e f e r r e d to Mr. S i m o n Guggenhe im and
Mr. Newhouse for recommendation.

A telegram dated 28th inst. was read from General Hanag
Guiterman asking that 250 tons d a l l y of Eastern Coke be provi-
ded for Colorado p l a n t s in place of 200 tons , as per original
request. I n s t r u c t i o n s ordered issued to Purchasing Agent that
250 tons should be p r o v i d e d .

A communication dat ed 24th inst. was read f r o m A u d i t o r
S t e w a r t , c a l l i n g a t t e n t i o n to an expense debi t to the Grant
plant of $250.00 per month for insurance. I n s t r u c t i o n s ordered
issued that h e r e a f t e r no insurance be prov id ed for ttie-grjant
p lan t .

Seffttd
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A communication dated 28th inst. was read f r o m A u d i t o r
S t e w a r t , ca l l ing a t t e n t i o n to a shortage of $3805.26 in in-
ventory of material on hand at the Oermania p lant and asking
for ins truc t ions with reference to such shortage. A u t h o r i t y !
given for having the shortage debi ted to the Hew York o f f i c e
and by the l a t t e r charged out to P r o f i t & Loss Account .

Ins tru c t i on s were ordered issued to Manager D S f o i t l e y that! 1
he should not contract for the T o n o p a h dump ore at the dump
on the basis of f i g u r e s submitted by him, but that on the otha
hand the company would be ent ire ly w i l l i n g to receive the t on]
nage on the basis of T o n o p a h contract pr i c e s de l ivered at o u r j
smelter.

On mot ion the mee t ing a d j o u r n e d .
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The regular d a i l y mee t ing of the Executive C o m m i t t e e was
eld January 5th, 1904 at 11:50 o ' c l o c k A.M.

Present: Mes s r s . Daniel Guggenhe im, E. V. N a s h , B. Sew-
11, E. Brush, E.L. N e w h o u s e , Murry, Simon and S . R . Guggenheim. ?

V i c e P r e s i d e n t S e w e l l recommended that a new t e l e g r a p h i c
ode be p r e p a r e d , and that the necessary e x p e n d i t u r e connec t ed

therewi th be authorized. The matter was r e f e r r e d to V i c e -
res ident S e w e l l wi th f u l l power to act.

It was d e c i d e d that the cost of the Everett p l a n t , and
he Monte C r i s t o Mine shou ld , for the p r e s e n t , be carried on
he books as a S u s p e n s e Account , ca l l ed "Puget Sound Reduct ion
orks and M o n t e C r i s t o M i n e s Account ." .

It was d e c i d e d that h e r e a f t e r p l a n t s should d i s c o n t i n u e

t e p r a c t i c e of s p r e a d i n g ex traordinary items of e xpens e over a
,riod of several months and that such ex traordinary expense .
terns, or other items a f f e c t i n g o p e r a t i o n s , should be d e b i t e d
n their en t i r e ty against the op e ra t i on s of the month in which
he item is pa id .

C o m p t r o l l e r H i l l s having c a l l e d a t t e n t i o n t o t h e f a c t thatvhe mortgage o u t s t a n d i n g on Grant Plant requires Insurance p r f l -
e c t i o n , in s t ru c t i on s pr ev i ou s ly issued for withdrawing debit t o
rant p lant for Insurance cost were c a n c e l l e d , and monthly debit
f premiums was authorized as h e r e t o f o r e .

*"**East H e l e n a ' A p p l i c a t i o n #25 for a p p r o p r i a t i o n o f $1500.00 V
or i n s t a l l a t i o n of new l i g h t i n g p lant was r e f erred to a Com-
I t t e e , c o n s i s t i n g o f .Messrs. A . E i l e r s , Simon Guggenheim and E.L.
f ewhouse for c on s id era t i on and r epor t .On motion the meet ing a d j o u r n e d .

Secretary.
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Hew York. October 5 l s t 1 Q Q 4
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The regular dai ly meet ing of the Executive C o m m i t t e e o f
American S m e l t i n g & R e f i n i n g C o . , was held Oct. 31st, 1904,

[. 2:30 A.M.
Pres en t: Messr s . Daniel Guggenhe im, E. W. H a s h , Barton

l e r e l l i $• **• Hewhou s e , E. Brush, A. Ei l er s , Murry and S . E .

A u t h o r i t y was given for the t r a n s f e r to the Everet t p lant
If« Conne^sville Blower now on hand at the Grant p lan t .

The p r e p a r a t i o n and execut ion of a contract with the M e s s .
t;agnaid for c on trac t ing the ore output o f the Elkhorn Mine for

p e r i o d of f i v e years was authorized with p r o v i s i o n s that i f
hirer should go below 50 cents per ounce, during the l i f e of the
t c n t r a c t , we would pay as a minimum for the ore extracted the
le s t of o p e r a t i o n and e x t rac t i on per ton of ore. A p r o v i s i o n
bo be in s er t ed that unwatering of the mine must begin wi th in
SO days f rom Hovember 1st, and that the f i v e years will begin

|:o run f r o m date of unwatering, we to have o p t i o n to cancel the
pntract at any time a f t e r one year by payment of $25,000.

The p l a n t s t a t e m e n t s o f e x p e n d i t u r e s f or repairs and sup-
p l i e s during S e p t e m b e r were submi t t ed and ordered a p p r o v e d .

A p p l i c a t i o n of the Durango plant for a p p r o p r i a t i o n of •
$£000.00 for I n s t a l l a t i o n of a d r e s s i n g k e t t l e p l a n t was approv- •

[«d, chargeable to Improvement A c c o u n t , Hew York #543. : .
Monterey A p p l i c a t i o n s H o s . 55 and 56 were approved cover-

j f eg a p p r o p r i a t i o n s r e s p e c t i v e l y o f $5000.00 and $2000.00 for ex-
j
cess e x p e n d i t u r e s over amounts o r i g i n a l l y a p p r o p r i a t e d for samp-
ling mill and e l e c t r i c i n s t a l l a t i o n ,

Secretary.
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r ; r i : K o s . 544 and 545.
fcaha a p p l i c a t i o n No. 39 f or a p p r o p r i a t i o n o f $750.00 for
ruction of e l evator between roas ter s and c o p p e r f u r n a c e s ,
proved chargeable to I m p r o v e m e n t s - New York #546.
f c i h a A p p l i c a t i o n N o . 4 0 , N e w York #547 f o r a p p r o p r i a t i o n

j|:4,000t for c o p p e r converter p l a n t was a p p r o v e d , chargeable
in s truc t ion.

A communication dated 26h inst. was read f r o m Manager
ley renewing a p p l i c a t i o n of last year for p ermi s s i on to
-e f r o m the P h i l a d e l p h i a to the Murray p l a n t , certain s lag
: conveyor repair p a r t s . Bequest d e c l i n e d .

Murray p lant A p p l i c a t i o n #49, New York #548, for appro-
don of $4200.00 for twelve new s lag p o t s and trucks was
"red, chargeable to Improvement s .

On mot ion the mee t ing a d j o u r n e d .

Secretary.



f l e w Y o r k . December 22nd

A mee t ing of the Executive . C o m m i t t e e of AMERICAN
.gSjIjG & REFIJJIEG COMPAIY was held a t the o f f i c e o f th e
•qpray. So. 71 Broadway, Hew York C i t y , on F r i d a y , December
. ' S d , 1905, a t 1 1 o ' c l o c k A . M .

Present: Daniel GuggenheimBarton S e w e i l ,Edward Brush,Anton E i l e r s ,Edgar I . Uewhou s e ,Slurry Guggenhe im,S . H . Guggenhe im.
Arkansas V a l l e y Plant a p p l i c a t i o n K o . 3 1 , K e v ; Y o r k

::. 6 2 6 - / f o r an a p p r o p r i a t i o n of f40,000 for i n s t a l l a t i o n of
•leg and m a t t e h a n d l i n g system was a p p r o v e d , chargeable to
I z p r o v e r a e n t s A c c o u n t , the vote be ing unanimous in f a v o r of
.-renting t h i s a p p r o p r i a t i o n w i th t h e e x c e p t i o n o f J ' r . A r t o n

' f i l e r s , w h o d i s s e n t e d a n d d e s i r e d h i s remarks s e t f o r t ht
:roc the minutes as f o l l o w s :

" T h i s is a r e q u i s i t i o n for an improvement in s l a g and- h a n d l i n g . It is based on a me thod which the Grant P l a n t:: Denver has been using of l a t e years, but it is very con s id-erably e l a b o r a t e d and the result is an exce s s ive investment of:orey, which a p p e a r s to me not only unnecessary, but even^advisable f r o m the s t a n d p o i n t o f the c o n s t r u c t i n g engineer.~z* f ina l r e s u l t , even a f t e r s p e n d i n g so much money r i l l ,• a n y m i n d , be a rapid d e t e r i o r a t i o n of part of the c on s t ru c t - ''•» m a t e r i e l , and there rill be no saving in cost o f h a n d l i n g•s f e g a i n s t the much s i m p l e r i n s t a l l m e n t s of movable f o r e -earths end acce s sor i e s which re have at o th er p l a n t s .
I t a l k e d th i s mat t er over with Kr. Gui t ermen when he ,••>s here the la s t t ime , but was unable to s t u d y the p l a n end•as c r ip t i on of the i n s t a l l a t i o n so that at that t ime I had to '•we many things for granted which Kr. Guit ermen t o l d me.r*i a f t e r s t u d y i n g the p l a n s and the wr i t t en d e s c r i p t i o n ,|; an more than ever, convinced that it wil l be a very c o s t l y-s if we a l l o w th i s i n s t a l l a t i o n to be made. Kr. Gui t ermenJs that he has ordered the m a t e r i a l s for the i n s t a l l a t i o n .•» that they cannot be d e l i v e r ed for ^ lo^g=^ime to come.

Secretary, y.



j . C o m m . K e e t i n g - . 2 — — — — — — — — D e c e m b e r 2 2 n d . 1 9 Q 5 . .

rnder these c ircumstance s , I would p r o p o s e that S i r . S u i t e r m a n£ i n s t r u c t e d to recal l all orders for s t e e l structuralSter ia l for this p l a n t , end provide the A. V. Plant with ani n s t a l l a t i o n f o l l o w i n g the l ine s of that put in by the Ei l er sslant and at several others of our p l a n t s , with the a d d i t i o n .,that p rov i s i on should be made for h a n d l i n g s l a g p o t s and -- hs e t t l e r s by e l e c t r i c i t y f r om the furnace s on, and also toconstruct a s lag incline and bin and h o p p e r .T h i s i n s t a l l a t i o n i s e s t i m a t e d by Mr. Guitermant o c o s t , — — — — — — — — — — — — — — — — — — — — — — — — — — — — — 1 ' 4 0 . 0 0 0
The i n s t a l l a t i o n at the S i l e r s Plant costin th e neighborhood o f — — — — — — — - - - — $ 8 , 5 0 0

But it lacks the f o l l o w i n g i tems whichmust be a d d e d to the cost of the Ei l er srlent in order to get & p r o p e r compari son
S l a g shell i n c l i n e — — — — — — — — $ 2 , 0 0 0I-Iotor for incl ine in p l a c e — — 700H o i s t for incline in p l a c e — — 500S l a g she l l bin in f e e . b l d g - »|c o m p l e t e in p l a c e — — — — — —— 2,500S l a g shel l h o p p e r — — — — — — — - 5 0 0 i .S l a g shel l c a r — — — — — — — — — — 300 ••»One e l e c t r i c l o c o m o t i v e — — — — 2,300A n d a d d i t i o n a l wire a n d equip- ' ' "roent f r o m furnace s to c o l l e c ti n g p o i n t , which m a y c o s t — — 3 5 0 9.150 17.650

S o that th i s p lan t would c o s t — — — — — — — — — — - — — £ 2 2 , 3 5 0
sore than a much s i m p l e r but , in my o p i n i o n , very much moree l e c t i v e i n s t a l l a t i o n ; which money wi l l not only be throiznaray but much more will be added c on t inua l ly by the manyr epa i r s which will become necessary. Bes ide s t h i s , theo p e r a t i o n of th i s p r o p o s e d p lant is so involved and com-p l i c a t e d that it should never be a t t e m p t e d in me ta l lurg i ca ltorks , where the utmost s i m p l i c i t y is c a l l e d for at all t i t l e sso that c on t inu i ty of o p e r a t i o n s may be assured. U n d e r thec i r cums tanc e s , I cannot approve of th i s p r o p o s i t i o n . "

A f t e r d i s cu s s i on on Arkansas V a l l e y Plant Ho. 32 .
Tor an a p p r o p r i a t i o n of £36,000 for r e b u i l d i n g and improvement
of b la s t furnace and roaster f l u e s , in s t ru c t i on s were o r d e r e d ' ^
issued that the p r o p o s i t i o n be changed so as to p r o v i d e for ;0

a brick f l u e for carrying of f blast furnace gases f r o m the
s tack, instead o f wooden c on s t ru c t i on , aj^d-fche a p p l i c a t i o n

*̂ \ Secretary, r.
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• i
for such increased amount as may be necessary to

for brick construct ion.
Arkansas V a l l e y Plant a p p l i c a t i o n Ho. 33 for a p p r o -

bation of $14,000 for T e n t i l e t i o n improvements was con-
sidered and ins truct ions issued to return this a p p l i c a t i o nI *
. 'or c a n c e l l a t i o n , charging the cost of the vrork into opera-
:icg expense s of the plant at the rate of $3,000 per month,
ginning with December, 1905.

Ho f u r t h e r business coming b e f o r e the mee t ing , it
ras, on m o t i o n , a d j o u r n e d .

> Secretary, jr.
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Hew Y o r k , June 17, 1919.

A meeting o f the Executive C o m m i t t e e o f AMERICAN SMELTING
AND PEPIKING COKPAKY was held a t i t s o f f i c e , No. 120 Broadway,
Kew York C i t y , June 17th, 1919, at 11 o ' c l o c k in the forenoon.

There were pre s ent:
Mr. Simon G u g g e n h e l m , Chairman;" R. W. Streu s11 E. L. Newhousen F . H . Brownell" Charle s Earl" J o s e p h C l e n d e n l nM H . A . G u e s s" W i l l i a m Loeb, Jr." P . W . K i l l s ,

c o n s t i t u t i n g a quorum.
The minutes of the meet ing held on June 10th, 1919, were

read and approved .
On motion, du ly s e c onded , the f o l l o w i n g re so lu t ion was

a d o p t e d : -
R E S O L V E D , That General Manager C. W. * h l t l e y be and he

hereby is authorized end directed to a p p l y to the I n d u s t r i a l Com-
mission of the S t a t e of Utah for the pr iv i l eg e to the Company of
carrying s e l f insurance under the Workmen 1 s Compensa t i on Act,
C h a p t e r 100, Laws of Utah of 1917, as amended to become e f f e c t i v e
J u l y 1st, 1319. •

Mr. W. E. Merries and lor. R. W. Straus were p la c ed in nomina-
tion to serve as A s s i s t a n t Treasurer s of the Company. The nominations
being seconded, on motion duly seconded and unanimously adop t ed the
ballot of the meeting was cast In favor of their, e l e c t ion, and they
were thereupon declared duly e lec ted Ass i s tan t Treasurers of the Com-'
pany to serve until the next annual e l e c t ion or until
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are du ly e l e c t e d .
It was reported that up to June 1 s t , 1919, the Company had

eold en amount of c o p p e r s u b s t a n t i a l l y equivalent to the amount of
c o p p e r purchased by it f r o m sh ipper s during the period in irhich no
c opper quotat ions were i s s u ed , and that the average price real ized
on such sales was 15.6238 cents per pound• A u t h o r i t y was given to

. Plant managements to make s e t t l e m e n t with all s h i p p e r s on the basis
of 15*624 cents per pound for c opper received f r o m them Curing the
period when quotat ions were not i s sued.

A communication d a t e d 5th inst. was submit ted f r om Mr* Eilers
to Mr. d e S e u l l e s , s u g g e s t i n g that the services of Mr, Cannon be ut i-
l i z ed as a travel ing in spe c t or to supervise as saying and chemical meth-
ods in the C o m p a n y ' s l a bora t o r i e s , and to see that the laboratory .
manual is c o n s t a n t l y revised and brought up to d a t e ; Mr. Cannon to
work under the d i r e c t i o n of Mr. Eakins, who wi l l report on these
matters t o Vic e ^resident T C h l t l e y . T h i s arrangement was a p p r o v e d .

A communication d a t e d 10th inst. f r o m W. F. R. M i l l s , Manager
of the Department of Improvement end Parks , at Denver, was s u b m i t t e d ,
reques t ing that this Company donate to the C i t y of Denver the land
compri s ing the s i t e of the Grant S m e l t e r , about 28£ acres. T h i s
p r o p e r t y being covered by mortgage executed in connection wi th the
C o m p a n y ' s bond i s sue, it a p p e a r e d not f e a s i b l e to d o n a t e i t , and the
Secre tary was d i r e c t ed to i n f o r m Kr. M i l l s a c c o r d i n g l y , d e c l i n i n g the
request.

On motion, d u l y s e conded , the f o l l o w i n g re so lut ion was a d o p t e d : -
R E S O L V E D , T h a t the execution by A s s i s t a n t to the P r e s i d e n t ,

R. W. Strau s , on behal f of this Company, under d a t e of J u n e 11, 1919,
of an agreement with the Canada S m e l t i n g and R e f i n i n g W o r k s , p rov id ing
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for the purchase of the output of copper-bearing material of that
Company for a period of two years, upon the terms and condit ions set
f o r t h therein, be and the same is hereby a p p r o v e d , r a t i f i e d and con-
f i r m e d .

A t t e n t i o n was ca l l ed to the p r o b a b i l i t y that an arrangement may
be made with Mr. S. W. Reynolds for taking over the operat ion of the
Revenue Tunnel Mines in Ouray, Colorado* Author i ty was given to
Mr. Gues s to close an arrangement with Mr. Reynolds upon the basis of
this Company doing such development work as it deems d e s i rab l e up to
December 1st, at a to ta l cost of not exceeding $25,000*, with the
agreement that on that date we have the pr iv i l ege of taking over the
proper ty upon advancing to Mr. Reynolds about $20,000 to cover back
taxe s , either upon a long-term l ease prov id ing for reimbursement to
this Company of all c ap i ta l out lay and advances , t h e r e a f t e r d iv id ing
the p r o f i t s on the basis of one-half to this Company and one-half to
the owners, or taking over at leas t f i f t y percent of the s tock and
d i s t r i b u t i n g p r o f i t s a f t e r reimbursement of our c a p i t a l out lays and
advances in the ratio of ownership.

A t t e n t i o n was cal l ed to the f a c t that a two-year opt ion has been
o f f e r e d the Company on a c o p p e r - g o l d - s i l v e r p r o p e r t y c a l l e d the Vanguard
C o p p e r Mine in British Columbia , at purchase price of $220,000.; $500
to be paid at the time of signing op t i on , to be a p p l i e d on -assessment
work, and $5,000 on August 1st. Mr. Gues s was given authority to close

•an arrangement on the above l i n e s , making the I n i t i a l payment of $500*,
and, if in his judgment it is de s irable , the $5,000 payment a f t e r thor-
ough examination of the proper ty.

No f ur th er business coining b e f o r e the mee t ing, it was, on motion,
duly s e conded, ad journed*

Secretary,



^i New Y o r k , S e p t e m b e r .9, 1919.
A meeting o f t h e Execut ive C o m m i t t e e o f A M E R I C A N S M E L T I N G A N D

REPINING COMPANY was held a t i t s o f f i c e , No. 120 Broadway, New York
C i t y , S e p t e m b e r 9,,1919, at 11 o ' c l o c k in the f orenoon.

There were pre s ent t
Mr. Simon Gucrgenhe im, Chairman;11 K a r l Eilers" R. W. S t r e u s" C . W . W h i t l e yH . A , Gues sW i l l i a m Loeb , J r .P. H. BrownellCharl e s EarlH. R. WagnerP . W . H i l l sE. L. N e w h o u s e ,

c o n s t i t u t i n g a quorum.
The minutes of the mee t ing held on S e p t e m b e r 2, 1919, were read

end a p p r o v e d .
A report was made in connection wi th loan of $60,000 made to the

Nabob C o n s o l i d a t e d Mining C o m p a n y against m o r t g a g e o f their mil l prop er
ty end $5,000 advanced to the seme Company against e x p e c t e d ore ship-
ments , and the a b i l i t y of the Nabob Company to make repayment of these
sums. The mat t er o f taking the necessary s t e p s for p r o t e c t i n g , so far
p o s s i b l e , this C o m p a n y ' s in tere s t s in the pr emi s e s was r e f e rr ed to a
sub-committee c on s i s t ing of Mes sr s . Earl , G u e s s , Brownell and W h i t l e y .

A sub-committee c on s i s t ing o f Mes s r s . E a r l , B r o w n e l l , H i l l s ,
Brush and Loeb was a p p o i n t e d , wi th power to take such s t e p s as may in
the d i s c r e t i o n of the sub-committee seem a d v i s a b l e or neces sary for the
s e t t l ement along the proper l ines of any ques t ions that may arise with
the T r e a s u r y Department with respect to income and excess p r o f i t s taxes

It was reported that the C i t y of Denver has r e q u e s t e j _ a n o p t i o n
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for the purchase of the remaining 38 acres of land comprising the
Grant S m e l t e r s i t e , for park p u r p o s e s , at a price of $50,000 for the
t ra c t , to be paid in f i v e annual i n s t a l l m e n t s beginning in January
next. A u t h o r i t y was given for the granting of such o p t i o n , and, if
ex er c i s ed , the consummation of the s a l e ; al l d e t a i l s connected wi th
r e l ea s ing f r om mor tgage , conveyance of t i t l e , etc., to be in the hands
of Mr. Earl.

It was s u g g e s t e d that in taking over the R o s i t a coal p r o p e r t i e s
a considerable saving, e s t ima t ed at $160,000 or upward s , may be made by
i m m e d i a t e l y purchas ing for canc e l l a t i on the o u t s t a n d i n g 6# bonds against
the p r o p e r t y . -Referred to the F i n a n c e C o m m i t t e e w i th power.

^ A subcommittee was a p p o i n t e d , to be known as "Commit tee on S a l e s
of S i l v e r , Lead and T i n , " c on s i s t ing of Edward Brush, Chairman, H. R.
W a g n e r , F . H . Browne l l , e n d C . W . «hi t l ey.

On the recommendation of the Commit t e e on Cons t ru c t i on end Im-
provements the unexpended balances of certain Chi l e a p p r o p r i a t i o n s were
ordered c a n c e l l e d , as f o l l o w s : -

C A I D E R A

C A R R I 2 A L

A p p r o p r i e - . >.. ." •„t ion number D e s c r i p t i o n
1295129612971322134913551360

12911298
1334

S a m p l eNew EngineF i r e LinesNew Blest FurnaceChimney & Dust ChamberN S T T ConverterC o p p e r Track

A s t i l l a s ImprovementsOpening CarrizalA l t o Mines ...Purchase of Dumps . .

UnexpendedBalance
$ 555.956,770.441,834.08.72.538,348.731,133.20349.40
$19,064.33
27,414.27
8,428.8148,965.41

$84,808.49

i

i
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The C o m m i t t e e on C o n s t r u c t i o n and I m p r o v e m e n t s r epor t ed thet
it has been f o u n d unnecessary to i n s t a l l an a d d i t i o n a l r e f i n i n g furnace

-I at the G l o b e f'lant, end t h a t , a c c o r d i n g l y , the a p p r o p r i a t i o n of $1,500
] t e n t a t i v e l y approved in p r i n c i p l e would not be p r e s e n t e d .
1 On the recommendation of the Pension Board au thor i ty was given1J for p l a c i n g upon the tension R o l l , to receive $20 per month, Mr. GeorgeP l a n t ,Bolna, of Arkansas V a l l e y / p h y s i c a l l y d i s a b l e d at the age of 58 a f t e r

32 year s ' service.
It was reported that thus far the t e s t s on dump ore at the Asien-

tos Mining Unit show up f a v o r a b l y , end tha t , consequently, it is now in
order to consider proc e ed ing at once to the cons truc t ion of the p r o p o s e d
concentrat ing m i l l . Referred to the Finance C o m m i t t e e wi th power.

" Mr. Wagner reported that the Compania M e t e l u r g i c e M e x l c a n a wil l
1 not concede, in the o p t d o n they are to give for the taking" over of theii1_| p r o p e r t i e s , a lump sum payment in cash for a l e s s e r amount than the

$7,000,000 s p e c i f i e d to be in 5^ bonds.
A p p r o p r i a t i o n s were granted a s f o l l o w s : -

C o k e d e l e Plant No. 20, diamond d r i l l o u t f i t , $3,000 chargeable to Con-j s truc t ion A c c o u n t , New York No. 1432; N
J Hurray Plant No. 151, increased s lag dumping c a p a c i t y , including new! s e p t i c tank, $6900., chargeable to C o n s t r u c t i o n A c c o u n t , New York#1433;
J Bon Cerbo Mine Ko. 2, gaso l ine motor pa s s enger car, overhauling andequipment , $17,000., chargeable to Bon Carbo C a p i t a l Account,- NewYork No. 1434.

It was r epor t ed that 2,000,000 shares of* the o u t s t a n d i n g c a p i t a l
s tock of 4,000,000 shares of the Premier M i n e , now under examination, can
be acquired for the sum of $900,000., which, with the purchase of a small
amount of treasury s tock, would give this Company control. R e f e r r e d to
the Commit t e e on Research, Exp lora t i on and Extension of Business for
consideration and report.v-
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No f u r t h e r business coming b e f o r e the m e e t i n g , it *as, on mot ion,
d u l y s e c o n d e d , a d j o u r n e d . •

S e c r e t a r y .

i-

'&



Kew Y o r k , May 4th, 1920.
* i * *

A meet ing o f the Executive Commi t t e e o f AMERICAN SMELTING
A N D R E F I N I N G C O M P A N Y w a s held a t I t s o f f i c e , N o . 1 2 0 Broadway, N e w
York, M a y 4th, 1920, e ' t 11:15 o ' c l o c k I n t h e forenoon.

T h e r e were present:
H r . Simon G u g g e n h e l m , C h i l r m a n ,n R. W. S t r a u s11 Charles Earln C . A . H . d e S a u l l e s" H » A . Prossern C . W . f f h l t l e yn F . W . H i l l s. " F. H. Brownell" H. R. Wagner" W i l l i a m Loeb, Jr." g« £. Gue s s

c o n s t i t u t i n g a quorum. . .
The minutes of the mee t ing held on A p r i l 27th were reed and

a p p r o v e d .
The Advi sory Commit t e e reported that It had agreed with Mr.

G. A. Marsh, f o r m e r l y S u p e r i n t e n d e n t o f the Pueblo P l a n t , to make.pay-ofment to him of $5,000.00 In l l e u / e X L c l a i m s against the Company. A p p r o v e d .
It was reported that n ego t ia t i on s were under way with a view

of taking over the K u e a Zinc S m e l t i n g P l a n t In Oklahoma and that It may
be found f e a s i b l e to do so on the basis of a cash payment of $25,000.00,
50£ of the f i r s t p r o f i t s to go to the owners and 50£ to this Company until
Its payment of $25,000.00 shall be reimbursed; t h e r e a f t e r 15% of the
p r o f i t s to go to the present owners up to a to ta l of $200,000.00, where-
upon the present owners wi l l have no I n t e r e s t In the p r o f i t s and the prop-
erty w i l l be conveyed to th i s company with the under s tanding also that the
stock of o r e s , ' e t c . on hand at the p l a n t , e s t imated to be of a cost value
of $250,000.00, may be secured In exchange for Liber ty Bonds to an amount
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'at par equaling the inventoried cost value of such stocks. The matter was
re f erred to the A d v i s o r y Commit t e e with power s u b j e c t to, the approval of
the F i n a n c e C o m m i t t e e .

On mo t i on ,du ly s econded, the f o l l o w i n g r e s o lu t i on was a d o p t e d :
R E S O L V E D , T h a t the execution under date of A p r i l 1s t , 1920, by

Manager J* M. B i d w e l l , on b e h a l f of thi s Company of an agreement with the
Utah Mine prov id ing for the purchase of its entire output of crude lead,ores
and concentrates for the period beginning A p r i l 1st , 1920 and ending Jan-
uary 1 s t , 1922, upon the terms and c o n d i t i o n s set f o r t h there in , be, and
the same is hereby a p p r o v e d , r a t i f i e d and c o n f i r m e d *

On mot ion, duly s e conded, the f o l l o w i n g re so lut ion was a d o p t e d :
R E S O L V E D , T h a t t h e execution b y V i c e Pre s id en t F . R , B r o w n e ' l l ,

on b e h a l f of t h i s Company under d a t e of A p r i l 30th, 1920, of an agreement
with W i l l i a m H. Goodri ch of S a l t Lake C i t y , conveying to him under lease
for quarrying p u r p o s e s the east h a l f of the southeas t quarter of S e c t i o n
23, t o w n s h i p one south range one east w i th as rental a r o y a l t y of IS/
per cubic yard of material removed by the leesee from the proper ty»upon
the other terms and condi t i on s as set f o r t h therein, be, end the same is
hereby a p p r o v e d , r a t i f i e d and c o n f i r m e d .

On the recommendation of the A d v i s o r y Commi t t e e approval was
given, in p r i n c i p l e , to the granting of an a p p r o p r i a t i o n for remodel ing
f u r n a c e s end b u i l d i n g bag house for the p r o d u c t i o n of zinc ox ide at the
Blende P l a n t , e s t i m a t e d to cost $60,000.00.

On motion, duly s e conded, the f o l l o w i n g resolutions were a d o p t e d :
"ffHK&EAS, in the opinion of this C o m m i t t e e certain realp r o p e r t y , s i t ua t ed in the County of A d a m s , S t a t e of C o l o r a d o ,more p a r t i c u l a r l y described as f o l l o w s , t o-wi t:
Commencing at a point being three hundred and seventy-five( 3 7 5 ) f e e t north of the southwes t corner of the N o r t h w e s t quarter( K . W . 1 / 4 ) o f S e c t i o n Fourteen (14) in T o w n s h i p Three (3) S o u t h ,Range S i x t y - e i g h t ( 6 8 ) W e s t o f the S i x t h Princ ipa l I f e r i d i a n ^ i j a f i a e e
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* • • .ti\ East for e d i s tance of One hundred and twenty-f ive (125) f e e t ;thence ( S ) N o r t h f o r a di s tance o f T w e n t y - f i v e ( § 5 ) f e e t ; thence( S V w e s t for a d i s tance of One hundred and twen ty- f iv e (125) f e e t ;thence (4) S o u t h for a distance of T w e n t y - f i v e ( 2 5 ) f e e t , to a pointof beginning) containing ,0717 acres more or less.
which Is part of the p r o p e r t y covered by a certain Indenture of Mortgage andDeed of T r u s t , dated Apri l 1, 1917, executed by American S m e l t i n g and R e f -inlnR Company to Central Trust Company of Hew York (now Central Union T r u s tC D m p e n y of Hew Y o r k ) , as t r u s t e e , to secure the payment of p r i n c i p a l andinterest of its f i r s t M o r t g a g e Bonds, is no longer necessary or advantageousto the business of said American S m e l t i n g and R e f i n i n g Company and a salethereof is expedient in order to take advantage of an o f f e r of purchase whidihas been made t h e r e f o r by one J o s e p h J a r t z of the C i t y and County of Denver,S t a t e of C o l o r a d o ; and

WHEREAS, Mr. Harry W. Hewcomb of the C i t y and County of Denver,Colorado a d i e in t e r e s t ed third party f a m i l i a r with reel e s t a t e values insaid C i t y and County of Denver, who was s e l e c t ed by said American S m e l t i n gand R e f i n i n g Company, with the approval of said Central Union Trus t Comp-any of Hew York , to a p p r a i s e said above described premises has c e r t i f i e dunder oa.th that the sum of f i f t y d o l l a r s ($50.) represent s a f a i r marketvalue thereof and a reasonable price to be paid t h e r e f o r ; which c e r t i f i c a t eof appraisement has been d u l y presented and reed to the Commi t t e e and thevaluat ion therein set f o r t h approved as a f a i r and adequate c on s id era t i on;and
.WHEREAS, said American S m e l t i n g and R e f i n i n g Company has con-trac ted to s e l l said real p r o p e r t y to said J o s e p h J e r t z of said C i t y andCounty of Denver, S t a t e of Colorado for the sum of one hundred and f i f t yd o l l a r s (150.) now, t h e r e f o r e , be it
R E S O L V E D , T h a t a request be made on b e h a l f of this Company ofsaid Central Union Trus t Company of New York, as T r u s t e e of the a f or e sa idM o r t g a g e , for a release in due and proper form of the above describedpremises f r o m the l ien end operat ion of said indenture of M p r t g a g e , in orderthat the same may be conveyed to said J o s e p h J e r t z as a g r e e d , f r e e and clearof all encumbrances, and to attach to said request a copy of these resolu-t ions , c e r t i f i e d under the corporate s ea l , and to do all other acts andthings requis i te for the ob ta in ing of said r e l e a s e ; and be it
FURTHER R E S O L V E D . T h a t , when said release has been obtained, thea p p r o p r i a t e o f f i c e r s of this Company be end they hereby are, authorizedand d i r e c t ed to execute , in the name of this Company and under its s ea l ,a warranty d e e d , a copy of which is presented and read to the C o m m i t t e e ,conveying to said J o s e p h J e r t z said above described real p r o p e r t y and tode l iver to h im said d u l y executed deed a n d ' s a i d re lease f rom the Mortgageir. exchange for the sum of one hundred and f i f t y d o l l a r s ( $ 1 5 0 . ) l e n d be it

FURTHER RESOLVED, T h a t , In accordance with subdivision (b) o f. .Sect ion 1 of A r t i c l e Eleven of said Indenture o f M o r t g a g e , P. W. H i l l s ,C o m p t r o l l e r of thi s Company, be, end he hereby Is, authorized and direc t edto receive and hold the consideration money to be paid by the purchaser ofsaid premises, in trust for the T r u s t e e s , and as soon es p ra c t i cab l e there-a f t e r to pay over the same to said Central Union T r u s t Company of Hew York,as T r u s t e e , to be held by it as part of the security under said I n d e n t u r e ,.and to obtain such rece ipt s and acquittances th er e f or as may be necessary
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t, evidence ^n^Jon^tX^r^and they hereby are, authorized and d i r e c t e d to r e - t ran s f e ruaia premies to the T r u s t e e , s u b j e c t to all the terms and condi t ions ofsaid indenture of M o r t g a g e , as though said release thereof had never beenexecuted."
On motion, duly s e c onded , the f o l l o w i n g r e s o lu t i on s were ad-

O p 6 ' nffHEREAS, in the o p i n i o n of this C o m m i t t e e certain real p r o p e r t y ,situate"!! In t 'h e C i t y and County o f Denver, S t a t e o f C o l o r a d o , morep a r t i c u l a r l y described as f o l l o w s , to wit:
T h a t certain l o t , piece and parcel of land s i t u a t e , lying andbeing in S e c t i o n T w e n t y - t h r e e ( 2 3 ) ; that part of the S o u t h one-halfof the Northwes t quarter (S.£ of N«W.£) and N o r t h one-half cf theS o u t h w e s t quarter ( N . $ o f S . W « £ ) o f S e c t i o n T w e n t y - t h r e e ( 2 3 ) Town-s h i p Three ( 3 ) S o u t h , ; Range S i x t y - e i g h t ( 6 8 ) , W e s t o f t h e S i x t hPrinc ipa l M e r i d i a n , in the C i t y and County of Denver, S t a t e of C o l -orado, bounded and described as f o l l o w s :
Beginning at a* point in the S o u t h w e s t e r l y line of Lot Seven t e en( 1 7 ) o f Block T w e n t y - t w o ( 2 2 ) i n S t . V i n c e n t ' s A d d i t i o n , accordingto the recorded p la t t h e r e o f , which point i s d i s t e n t f o r t y (€8 f e e tf r om the S o u t h e r l y corner of Lot S i x t e e n (16) of said Block; thence

( 1 ) S o u t h w e s t e r l y p a r a l l e l with a n d f o r t y ( 4 0 ) f e e t di s-tant f r o m the S o u t h e a s t e r l y l ine of The C o l o r a d o & EasternRailroad right of way as acquired by deed recorded in booksix hundred and s ixty-eight ( 6 6 8 ) of the records of ArapahoeCounty at page two hundred and f i f t e e n ( 2 1 5 ) t h e r e o f , for ad i s tanc e of f o u r hundred and f o r t y - e i g h t and- eighty-sevenhundreths (448.87) f e e t ; thence(2) On a line curved to the l e f t , with a radius of f o u rhundred and thirty-one and twen ty-e igh t hundreths (431.28-)f e e t for a d i s t a n c e o f two hundred and f i f t y and f i f t y - t w ohundreths (250.52) f e e t ; thence(3) S o u t h e r l y on a tangent to said curved line for ad i s t a n c e o f s i x ty ( 6 0 ) f e e t ; thence(4) On a line curved to the l e f t with a radius of f o u rhundred end s i x t y - f i v e and f o r t y - f i v e hundreths (465.45) f e e tfor a d i s t anc e of f our hundred and one and f i f t y - e i g h t hundreths(401.58) f e e t ; thence(5) S o u t h w e s t e r l y at right angle s to the N o r t h e a s t e r l yside o f Thir ty-ninth Stre e t in said St . V i n c e n t ' s A d d i t i o nfor ft d i s tance of s ix teen (16) f e e t to' a point on the N o r t h -ea s t e r ly line of said s t r e e t , which is twenty-two ( 2 2 ) f e e tN o r t h w e s t e r l y from where the N o r t h w e s t e r l y s ide of Evans S t r e e tproduced N o r t h e a s t e r l y would Inter s e c t said N o r t h e a s t e r l y sideof Thir ty-n in th S t r e e t ; thence( 6 ) S o u t h e a s t e r l y along said N o r t h e a s t e r l y line o f T h i r t y -ninth S t r e e t for a d i s t anc e of f i v e hundred and s eventy-f iveand f i v e one hundreths (575.05) f e e t , more or l e s s , to a pointone hundred and twenty- f ive ( 1 2 5 ) f e e t S o u t h e a s t e r l y from theS o u t h e a s t line of Garden Lane, p r o d u c e d ; thence • . <~(7) N o r t h e a s t e r l y and p a r a l l e l t o W e w a t U S t r e e t ^ f p ^ a\
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distence of three hundred and for ty-nine and seven-tenths (349.7)f e e t ; thence(B) S o u t h e a s t e r l y and p a r a l l e l wi th T h i r t y - n i n t h S t r e e t fora d i s t a n c e of twenty (2Q f e e t , more or l e s s , to a point d i s t e n tf our hundred and sixty-seven (467) f e e t N o r t h f o r t y - f o u r degreesf i f t y minutes t h i r ty seconds (44 50* 30") W e s t f rom the N o r t h -w e s t e r l y line o f said W e w a t t a S t r e e t ; thence( 9 ) N o r t h f o r t y - f o u r degree s f i f t y - s i x minutes ( 4 4 5 6 * )East along a line paral l e l with and four hundred and sixty-seven ((467) f e e t d i s t a n t from th e N o r t h w e s t e r l y line o f said W e w a t t eS t r e e t for a d i s tance of one thousand f i v e hundred and s i x t e enand f o r t y - t w o hundreths (1,516.42) f e e t , more or l e s s , to a pointon the S o u t h w e s t e r l y boundary line of a tract conveyed to theUnion P a c i f i c Railroad Company by the American S m e l t i n g andR e f i n i n g Company by deed dated S e p t . 15, 1909, said point beingtwo hundred and f i f t y (250) f e e t d i s tant from the Sou thwe s t e r lyright of way line now or l a t e of the C o l o r a d o Central Railwaywhen measured at right angle s t h e r e t o ; thence(10) N o r t h w e s t e r l y along the S o u t h w e s t e r l y line o f saidtract conveyed to the Union P a c i f i c Railroad C o m p a n y , beingp a r a l l e l with and two hundred and f i f t y ( 2 5 0 ) f e e t d i s t a n t fromthe S o u t h w e s t e r l y right of way l ine now or l a t e of said C o l o r a d oCentral Railway (as conveyed by deed recorded In book 28, atpage 206, of records of Arapahoe C o u n t y , C o l o r a d o ) , when measuredat right angles th ere to , for a d i s t anc e of nine hundred ands ix ty-e ight and f o r t y - t h r e e hundreths ( 9 6 8 * 4 3 ) f e e t to a p o i n t ,being the S o u t h e a s t e r l y corner of a parcel acquired by the C i t yand Coun ty of Denver in condemnation pro c e ed ing s in which saidC i t y and C o u n t y of Denver was p e t i t i o n e r and the American S m e l t -ing and R e f i n i n g Company and others were r e s p o n d e n t s , by decreeentered on October 2, 1911, of the Di s t r i c t Court of Coloradofor said C i t y and County of Denver, Division No* 3 in Case No.49,222; thence(11) W e s t and p a r a l l e l with the N o r t h l ine of the S o u t h w e s tquarter o f t h e N o r t h w e s t quarter ( S . W . £ N . W . £ ) o f said S e c t i o nTwenty- thre e (25) for a d i s tance of one hundred and f or ty-nineand eighty-nine hundreths (149.89) f e e t to a point on the South-easterly line of the right of way now or l a t e of the Burlington& C o l o r a d o Railroad Company, said point being seventy-three (73)f e e t S o u t h and at right angles f r o m said N o r t h line of said South*west quarter o f the N o r t h w e s t quarter ( S . W . £ N . W . £ ) ; thence(12) S o u t h w e s t e r l y on said Sou th ea s t e rn line of said rightof way of said Burlington & C o l o r a d o Railroad Company for ad i s tance of f i v e hundred and twenty-three and ninety-six hun-dreths ( 5 2 3 . 9 6 ) f e e t , more or l e s s , to the Ea s t e r ly corner ofLot F o u r t e e n (14) of said Block T w e n t y - t w o (22) in said St.V i n c e n t ' s A d d i t i o n ; thence(13) S o u t h e a s t e r l y on a p r o l o n g a t i o n of the N o r t h e a s t e r l yline of said Lot Fourt e en (14) for a di s tance of ten (}0) f e e t ;thence (14) S o u t h e r l y for a d i s t anc e of e igh ty end eighty-ninehundreths (80.89) f e e t to the p l a c e of beginning.
Conta in ing f o r t y and ninety-six hundreths (40.96) acres,more or l e s s .
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which is part of the p r o p e r t y covered by a certain I n d e n t u r e of K o r t g a g eend Deed of T r u s t , dated Apri l 1, 1917, executed by American S m e l t i n g andR e f i n i n g Company to Central Trus t Company of New York (now Central uniontrust Company of New Y o r k ) , as T r u s t e e , to secure the payment of principalend interest of its f i r s t Mortgage Bonds, is no longer necessary or advent-ageous to the business of said American S m e l t i n g and R e f i n i n g Company end asale thereof is expedient in order to take advantage of an o f f e r of purchasewhich-has been made there for by the m u n i c i p a l i t y of the C i t y and County ofDenver, S t a t e of C o l o r a d o ; and
WHEREAS, Mr. Harry W. Newcomb of the C i t y and County of Denver,Colorado a d i s i n t e r e s t e d third par ty f a m i l i a r with real e s t a t e values insaid C i t y and County of Denver, who was s e l e c t e d by said American S m e l t i n gand R e f i n i n g Company, with the approval of said Central Union T r u s t Comp-any of New York, to a p p r a i s e said above described premises has c e r t i f i e dunder oath that the sum of f o r t y - f i v e thousand nine hundred d o l l a r s($45,900) represents a f a i r market value thereof and a reasonable priceto be paid t h e r e f o r ; which c e r t i f i c a t e of apprai s ement has been duly pre-sented and read to the C o m m i t t e e and the valuation therein set f o r t happroved as a f a i r and adequate cons iderat ion; and
WHEREAS. said American S m e l t i n g end R e f i n i n g Company has con-t ra c t ed to sel l said real p r o p e r t y to said m u n i c i p a l i t y of the C i t y andCounty o f Denver, S t a t e o f Co l orado for the sum of f i f t y thousand d o l l a r s L f($50,000.); now, t h e r e f o r e , be it _|
R E S O L V E D , that a request be made on b e h a l f of this Company ofsaid Central Union T r u s t Company of New York , as T r u s t e e of the a f or e sa id x

M o r t g a g e , for a re l ea se in due and proper f o rm of the above described prem-ises from the l i en and operat ion of said indenture of M o r t g a g e , in orderthat the same may be conveyed to said C i t y and C o u n t y of Denver---—-----as agreed, f r e e and clear of all encumbrances, and to a t t a c h to said re-quest a copy of these r e s o lu t i on s , c e r t i f i e d under the corporate s ea l , andto do all other ac t s and things requisite for the ob ta in ing of said re l ease;.and be it
FURTHER R E S O L V E D , t h a t , when said re lease has been ob ta ined , thea p p r o p r i a t e o f f i c e r s of this Company be and they hereby are, authorised anddirec ted to execute , in the name of this Company and under its s ea l , awarranty d e e d , a copy of which is presented end read to the C o m m i t t e e , con- Lveying to said C i t y and County of Denver said above described real p r o p e r t y , 'and to deliver to it said du ly executed deed and said re l ease f r o m the Mort-gage in exchange for the sum of f i f t y thousand d o l l a r s ($50,000.); andbe it
FURTHER R E S O L V E D , tha t , in accordance with sub-division (b) ofS e c t i o n 1 o f A r t i c l e Eleven o f said Indenture o f M o r t g a g e , P. IT. K i l l s ,C o m p t r o l l e r of this Company, be, and he hereby is, authorized end directedto receive end hold the consideration money to be paid by the purchaserof said premise s , in trust for the T r u s t e e , and as soon as p r a c t i c a b l et h e r e a f t e r to pay over the same to said Central Union Trtc t Company of»ew York, as T r u s t e e , to be held by it as part of the security under saidIn denture, and to obtain such rece ip t s and acqui t tance s t h e r e f o r as mayoe necessary to evidence such payment; or if, for any reason, the sale shouldcot be consummated within a reasonable t ime, then the proper o f f i c e r s ofthis Company be, and they hereby are, authorieed end directed to re-transfer
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Ho f u r t h e r bueiness coming be fore the ne e t ln e , u „..
d u l y s e c o n d e d , a d j o u r n e d . on motlcn>

S e c r e t a r y .
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New Y o r k , J u n e 17, 1919.

A meet ing o f the Executive C o r a n i t t e e o f AMERICAN SMELTING
AND REFINING COMPANY was held a t i t s o f f i c e . No. 120 Broadway,
New York C i t y , June 17th, 1919, at 11 o ' c l o c k In the forenoon.

There were present: ' •
Mr, Simon G u g g e n h e l m , Chairman;1 R. W. S t r e u s" E. L. Newhous e" F . H . Brownell" Charl e s Earl •" J o s e p h C l e n d e n l nw E. A. G u e s sn W i l l i a m Loeb, Jr. ." F . W . K i l l s ,

c o n s t i t u t i n g a quorum.
•

The minutes of the meet ing held on June 10th, 1919, were
9read and approved.

On motion, d u l y s e conded , the f o l l o w i n g r e s o l u t i o n was
a d o p t e d : - . ' • •

». R E S O L V E D , T h a t General i f e n a g e r C. W. * h i t l e y be and he
hereby is authorized end direc t ed to a p p l y to the I n d u s t r i a l Com-
mission of the S t a t e of U t a h for the p r i v i l e g e to the Company of
carrying s e l f insurance under t h e W o r k m e n ' s C o m p e n s a t i o n A c t ,
C h a p t e r 100, Laws of Utah of 1917, as amended to become e f f e c t i v e
J u l y 1st, 1319. •

Mr. W. E. Merries and Mr. R. W. S t r e u s were p l a c e d in nomina-
tion to serve as A s s i s t a n t Treasurer s of the Company. The nominations
being s e conded, on motion d u l y . s e c o n d e d and.unanimously a d o p t e d the
ba l l o t of the meeting was ca«t in favor of their e l e c t i o n , end they
were thereupon declared duly e l e c t ed A s s i s t a n t Treasurer s of the Com-

* tp a n y ' t o serve until the next annual e l e c t i on or until t h e i r — s u c j j e s s o r s
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ere duly e l e c t ed .
It was reported that up to June 1st , 1919, the Company had

sold an amount of copper s u b s t a n t i a l l y equivalent to the amount of
* ^copper purchased by it f rom sh ipper s during the period in which no .
copper quotations were i s sued, and that the average price real ized
on such sales was 15,6238 cents per pound* ' A u t h o r i t y ' w e s given to
Plant managements to make s e t t l e m e n t with all s h i p p e r s on the basis
of 15.624 cents per pound for copper received f r o m them Curing the
period when quotat ions were not I s s u e d .

A communication da t ed 5th instV was submit ted from" Mr. Eilers
to Mr. d e S a u l l e s , s ugge s t ing t h a t . t h e services" of Mr. Cannon be uti-
l ized as a traveling I n s p e c t o r to supervise assaying and chemical meth-
ods in the C o m p a n y ' s l a b o r a t o r i e s , - a n d to see that the laboratory .
manual is c on s tan t ly revised and brought up to d a t e ; Mr. Cannon to
work under the d ir e c t i on of Mr. Eakins, who wi l l report on these*
matters to Vice ^resident H f h i t l e y . T h i s arrangement was approved.

A communication dated 10th inst. f r o m V. .P. H. M i l l s , Manager
of the Department of Improvement and Parks, at Denver, was s u b m i t t e d ,
requesting that this Company donate to the C i t y of Denver the lend
compris ing the site of the Grant S m e l t e r , about 58i acres. T h i s
proper ty being covered by mortgage executed in connection with the .
C o m p a n y ' s bond issue, it appeared not f e a s i b l e to donate it, and the
Secretary was directed to in form Mr. H i l l s a c cord ingly, d e c l i n i n g the
request.

On motion, du ly s e c onded , the f o l l o w i n g re so lu t ion was a d o p t e d : -
j R E S O L V E D , That the execution by A s s i s t a n t to the Pres ident , '

R. W. S t r a u s , on behal f of this Company, under da t e of June 11, 1919,
of an agreement with the Canada S m e l t i n g and R e f i n i n g Works , providing
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for the purchase of the output of copper-bearing material of that
Company for a period of two years, upon the terms and conditions set
f o r t h therein, be and the same Is hereby approved , r a t i f i e d and 'con-
firmed •

A t t e n t i o n was cal led to the probab i l i ty that an arrangement may
be made with Mr. S. W« Reynolds for taking over the operation of the
Revenue Tunnel Mines in Ouray, Colorado* Author i ty was given to
Mr. Guess to close an arrangement with Mr. Reynolds upon the basis of
this Company doing such development work as it deems desirable up to
December 1st, at a total cost of hot exceeding $25,000., with the * •
agreement that on that date we have the pr iv i l ege of taking over the

^
proper ty upon advancing to Mr. Reynolds about $20,000 to cover back
taxes, either upon a long-term lease providing for reimbursement to
this Company of all capi ta l ou t lay and advances, t h e r e a f t e r d iv id ing

»
the p r o f i t s on the basis of one-half to this Company and one-half to
the owners, or taking over at l e a s t ' f i f t y p e r c e n t ' o f the stock end«h

d i s t r i bu t ing p r o f i t s a f t e r reimbursement of our cap i ta l outlays and
advances in the ratio of ownership. ,

* *A t t e n t i o n was called to the f a c t that a two-year opt ion has beert
o f f e r e d the Company on a copper-gold-s i lver proper ty ca l l ed the Vanguard
C o p p e r Mine in British Columbia, at purchase price of $220,000.; $500
to be paid at the time of signing opt ion, to be a p p l i e d on assessment
work, and $5,000 on August 1st* Mr. Guess was given authority to close

. •an arrangement on the above l ine s , making the initial payment"o f $500.,
* "and, if in his judgment it is des irable, the $5,000 payment a f t e r thor-

ough .examination of the property•* . «»No fur ther business coming^before the meeting, it was, on motion,
duly seconded, adjourned.

Secretary.
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New York, S e p t e m b e r .9, 1919.
A meeting of the Executive Commit t e e o f AMERICAN SMELTING AND

REPINING COMPANY was held a t It s o f f i c e , No. 120 Broadway, New York
C i t y , S e p t e m b e r 9,, 1919, at 11 o ' c l o c k Ir. the f orenoon.

There were present:
Mr. Simon Gucgenhe lm, Chairman; •" Karl Eilers" R. W. S t r e u s" C . W . W h l t l e yH . A . G u e s sW i l l i a m Loeb, J r .P. H. BrownellCharles EarlH. R. WagnerP . W . H i l l sE. L. Newhou s e ,

c o n s t i t u t i n g a quorum.
The minutes of the mee t ing held on S e p t e m b e r 2, 1919, were read

end approved.
A report was made In connection with loan of $60,000 made to th

Nabob C o n s o l i d a t e d Mining Company against mortgage of their mill prope
ty end $5,000 advanced to the same Company against e xp e c t ed ore ship-
ments, and the a b i l i t y of the Nabob Company to make repayment of these
subs. The matter of taking the necessary s t e p s for p r o t e c t i n g , so fa:
p o s s i b l e , this C o m p a n y ' s I n t e r e s t s In the premise s was referred to a
sub-committee cons i s t ing of Messr s . Earl , G u e s s , Brownell and W h l t l e y ./I A sub-committee cons i s t ing of Messr s . E a r l , Brownel l , H i l l s ,
Brush and Loeb was a p p o i n t e d , with power to take such s t e p s as may In
the d i s cr e t i on of the sub-committee seem advi sab l e or necessary for the
s e t t l ement along the proper lines of any questions that may arise with
the Treasury Department with respect to Income and excess p r o f i t s taxes

It was reported that the C i t y of Denver has requestgd^an opt ion
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I
I

for the purchase of the remaining 38 acres of land compris ing the
Grant S m e l t e r s i t e , for park purpo s e s , at a price of $50,000 for the
t ra c t , to be paid in f i v e annual in s ta l lment s beginning in January
next* A u t h o r i t y was given for the granting of such o p t i o n , and, if
exerc i s ed , the consummation of the s a l e ; all d e t a i l s connected wi th
r e l e a s i n g f r om mortgage , conveyance of t i t l e , e tc. , to be in the hands
of Mr. Earl.

It was sugge s t ed that in taking over the Rosi ta coal p r o p e r t i e s
a considerable saving, e s t imat ed at $16C,000 or upward s , may be made by'
I m m e d i a t e l y purchas ing for c a n c e l l a t i o n the o u t s t a n d i n g &% bonds against
the p r o p e r t y . R e f e r r e d to the F i n a n c e Commi t t e e wi th power.

^ A subcommittee was a p p o i n t e d , to be known as "Conmit tee on S a l e s
of S i l v e r , Lead and T i n , " c on s i s t ing of Edward Brush, Chairman, H. R.
W a g n e r , F . H . Brownel l , e n d C . W . "hitley.

On the recommendation of the C o m m i t t e e on C o n s t r u c t i o n end Im-
provements the unexpended balances of certain Chi l e a p p r o p r i a t i o n s were
ordered c a n c e l l e d , as f o l l o w s : -

CAIDERA

C A R K I Z A L

Appropr ia- . .t l o n number
1295129612971322134913551360

12911296
1334

Descr ip t i on
S a m p l e M i l lNew EngineF i r e LinesNew Blast FurnaceChimney & Dust ChamberNe* ConverterC o p p e r T r a c k

A s t i l l a s Improvement sOpening CarrizelA l t o Mines . . .Purchase of Dumps . .

UnexpendedBalance
$ 555.956,770.441,834.03.72.538,348.731,133.20349.40
$19,064.33^

27,414.27
8,423.8148,965.41

$84,808.49

vv- -.. :, . . H - ^-vX^-^i&VS•"**• ____*________U______' * _ _ _ _ _ ' • ' " i •••
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The Commi t t e e on C o n s t r u c t i o n and Improvement s reported thet
It has been found unnecessary to i n s t a l l an a d d i t i o n a l ^ e f l n l n g furnace
at the G l o b e ? lant , and t h a t , a c c o r d i n g l y , the a p p r o p r i a t i o n of $1,500
t e n t a t i v e l y approved In p r i n c i p l e would not be p r e s e n t e d .

On the recommendation, of the Pension Board au thor i ty was given
for p l a c i n g upon the tension R o l l , to receive $20 per month, Mr, GeorgeP l a n t ,Bolna, of Arkansas V a l l e y / p h y s i c a l l y d i s a b l e d at the age of 58 a f t e r
32 years ' service.

It was reported that thus far the t e s t s on dump ore at the Asi en-
tos Mining Unit show up f a v o r a b l y , end t h a t , consequent ly, it Is now In

»
order to consider p r o c e e d i n g at once to the c o n s t r u c t i o n of the p r o p o s e d
concentrat ing m i l l . Ref err ed to the F i n a n c e C o m m i t t e e wi th power,

Mr. Wagner r epor t ed that the C o m p a n i a M e t e l u r g i c a Mexicana wi l l
not concede, in the option they are to give for the taking over of their
p r o p e r t i e s , a lump sum payment in cash for a le s ser amount then the
$7,000,000 s p e c i f i e d to be in 5# bonds .

A p p r o p r i a t i o n s were granted as f o l l o w s :-
C o k e d a l e Plant No. 20, diamond d r i l l o u t f i t , $3,000 chargeable to Con-struction Account , New York No. 1432;
Murray Plant No. 151, Increa s ed s l a g dumping c a p a c i t y , in c lud ing news e p t i c tank, $6900., chargeable to C o n s t r u c t i o n A c c o u n t , New York#143
Bon Cerbo Mine Go. 2, gasoline motor pas senger car, overhauling andequipment , $17,000., chargeable to Bon Carbo C a p i t a l A c c o u n t , NewYork No. 1434.

It was reported that 2,000,000 shares of the ou t s tand ing c a p i t a l
s tock of 4,000,000 shares of the Premier M i n e , now under examination, can
be acquired for the sum of $900,000., which, with the purchase of a small
amount of treasury s tock, would give this Company control. Referred to
the Commit t ee on Research, Exp lora t i on and Extension of Business for
consideration and report. •
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No f u r t h e r business coming b e f o r e the m e e t i n g ,
d u l y s e c onded , a d j o u r n e d .

S e p t . 9, 1919.

It was, on mot ion,

S e c r e t a r y ,



Hew York, May 4th, 1920.

A meeting of the Executive C o m m i t t e e o f AMERICAN SMELTING
AND REFINING COMPANY was held at i t s o f f i c e , No. 120 Broadway, New
York, May 4th, 1920, at 11:15 o ' c l o c k in the forenoon.

There were present:• Mr. Simon Guggenheim, Chairman,n R. W. S t r a w s* Charles Earln C . A , H . d e S a u l l e s* H. A. Prosser" C. W. W h l t l e y *n P . I f . H i l l s" P» H. Brownell" H. R. Wagner" W i l l i a m loeb, Jr.n fir £• Guess . » '
* »c on s t i t u t ing a quorum. ..•

The minutes of the meeting held on A p r i l 27th were read and
* •approved. %

The Advi sory Commit t e e reported that it had agreed with Mr.
G. A. Marsh, f o r m e r l y Super in t enden t of the Pueblo P l a n t , to make pay-ofment to him of $5,000.00 in l i e u / e l l claims against the Company. A p p r o v e d .

It was reported that nego t ia t i on s were under way with a view
of taking over the Kusa Zinc S m e l t i n g Plant in Oklahoma and that it may
be found f e a s i b l e to do eo on the basis of a cash payment of $25,000.00,
50# of the f i r s t p r o f i t s . t o go'to the owners and 50# to this Company until

' « . «its payment of $25,000.00 shall be reimbursed} t h e r e a f t e r 75# of the
p r o f i t s to go to the present owners up to a t o t a l of $200,000.00, where-*
upon th$ present owners will have no interest, in the p r o f i t s awd the prop-
erty win be conveyed to this company with the understanding also that the• " ' . '-stock of ores, ;etc. on hand at the p l a n t , e s t imated to be of a cost value'
of $250,000.00, may be secured in exchange for Liberty Bonds to an amount



(| ix Com M t g . p2. May 4th, 1920.

H at par equal ing the Inventor i ed cost value of such s tocks. The matter was$ 'rj r e f erred to the A d v i s o r y Commit t e e wi th power s u b j e c t to the approval of
|j ! the F i n a n c e Commi t t e e .
•^ ''| On m o t I o n , d u l y s e conded, the f o l l o w i n g r e s o lu t i on was a d o p t e d :*

R E S O L V E D , That the execution under date of A p r i l 1 s t , 1920, by
Manager J, K. B l d w e l l , on b ehe l f of this Company of an agreement with the
Utah Mine providing for the purchase of its entire output of crude lead,ores
and concentrates for the period beginning A p r i l 1st , 1920 end ending Jan-
uary 1st, 1922, upon the terms and condi t i ons set f o r t h therein, be, and
the same is hereby approved , r a t i f i e d and conf irmed*

On motion, duly s e conded, the f o l l o w i n g re so lu t ion was a d o p t e d :
R E S O L V E D , That the execution by Vice President F. H. Brownell ,

•on b eha l f of t h i s Company under da t e of A p r i l 30th, 1920, of an agreement
with W i l l i e n H . G o o d r i c h o f S a l t Lake C i t y , conveying t o ' h i m under lease
for quarrying purpose s- the east h a l f of the southeas t quarter of S e c t i o n

*23, t ownsh ip one south range one east w i t h as rental a r o y a l t y of 15^
per cubic yard of material removed by the l e s s e e f r o m the p r o p e r t y » u p o n
the other terms and c ond i t i on s as set f o r t h therein, be, end the same is
hereby a p p r o v e d , r a t i f i e d and c o n f i r m e d .

# •On the recommendation of the A d v i s o r y C o m m i t t e e a p p r o v a l was
given, in p r i n c i p l e , to the granting of an a p p r o p r i a t i o n for r emode l ing
furnace s and b u i l d i n g beg house for the p r o d u c t i o n of zinc o x i d e at the
Blende P l a n t , e s t imated to cost $60,000.00.

<? • •On motion, d u l y s e c o n d e d , the f o l l o w i n g re so lu t ions were a d o p t e d :
"WHEREAS, in the opinion of thi s C o m m i t t e e certain realp r o p e r t y , s i t u a t e d in, the County o f A d a m s , S t a t e o f C o l o r a d o ,more p a r t i c u l a r l y described as f o l l o w s , to-wit:
Commencing at a point being three hundred and s eventy-f ive( 3 7 5 ) f e e t north of the southwest corner of the K o r t h w e s t quarter( N . W . 1 / 4 ) o f S e c t i o n Four t e en ( 1 4 ) in T o w n s h i p Three (3) S o u t h . •Range S i x t y - e i g h t ( 6 8 ) W e s t o f the S i x t h Princ ipa l
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(3) W e s t for a dis tance of One hundred and twenty- f ive ( 1 2 5 ) f e e t ;thence (4) S o u t h for a dis tance of T w e n t y - f i v e (25) f e e t , to a pointof beginning; containing .0717 acres more or less .
which is part of the proper ty covered by a certain Indenture of Mortgage endD e e d o f T r u s t , dated A p r i l It 1*17, executed by American S m e l t i n g and R e f -ininE Company to Central Trust Company of Few York (now Central Union Trus tCompeny of New Y o r k ) , as t ru s t e e , to secure the payment of pr inc ipa l andinterest of its f i r s t Mortgage Bonds, Is no longer necessary or advantageousto the business of said American S m e l t i n g and R e f i n i n g Company end a salethereof is expedient in order to take advantage of an o f f e r of purchase whldihas been made there for by one J o s e p h J a r t z of the C i t y and County of Denver,S t a t e of C o l o r a d o ; and

WHEREAS, Mr. Harry W. Newcomb of the C i t y and County of Denver,Colorado a di s intere s t ed third party f a m i l i a r with real e s t a t e values insaid C'ity'and County of Denver, who was s e l e c t ed by said American S m e l t i n gand Ref in ing Company, with the approval of said Central Union Trus t Comp-any of New York, to apprai s e said above described premises has c e r t i f i e dunder oath that the sum of f i f t y d o l l a r s ($50 .) r epre s en t s a f a i r marketvalue thereof and a reasonable price to be paid t h e r e f o r ; which c e r t i f i c a t eof appraisement has been du ly presented and read to the Commi t t e e and thevaluation therein set f o r t h approved as a f a i r and adequate cons iderat ion;and
WHEREAS, said American S m e l t i n g and R e f i n i n g Company has con-tracted to sell said real proper ty to said J o s e p h J a r t z of said C i t y andCounty of Denver, S t a t e of Colorado for the sum of one hundred and f i f t yd o l l a r s (150.) now, t h e r e f o r e , be it
R E S O L V E D , That a request be made on b eha l f of this Company ofsaid Central Union Trust Company of New Y o r k , as T r u s t e e of the a f o r e s a i dM o r t g a g e , for a r e l e a s e ' i n due «nd proper f o rm of the above de s cr ibedpremises from the lien end operation of said indenture of M q r t g a g e , in orderthat the same may be conveyed to said J o s e p h J a r t z as agreed, f r e e and clearof all encumbrances, and to attach to said request a copy of these resolu-t ions , c e r t i f i e d under the corporate s e a l , and to do all other act s and5 things requisite for the obtaining of said re lease; and be it
FURTHER R E S O L V E D t T h a t , when said release has been obtained, thea p p r o p r i a t e o f f i c e r s of this Company be end they hereby are, authorizedand d irec t ed to execute , in the name of this Company and under its s eal ,a warranty d e e d , a copy of which is presented and read to the Commi t t e e ,conveying to said J o s e p h J e r t z said above described real p r o p e r t y and todeliver to him said du ly executed deed and said release f rom the Mortgagein exchange for the sum of one hundred and f i f t y d o l l a r s ($150.)i.end be it

FURTHER RESOLVED, T h a t , in accordance with subdivision (b) of/ • S e c t i o n 1 of A r t i c l e Eleven of said Indenture of M o r t g a g e , P. W. H i l l s ,C o m p t r o l l e r of this Company, be, and he hereby is, authorized and directedto receive end hold the consideration money to be. paid by the purchaser ofsaid premises, in trust for the T r u s t e e s , and as soon as prac t i cable there-a f t e r to pay over the same to s a i d ' C e n t r a l Union Trust Company of New York,"as T r u s t e e , to be held by it as part of the security under said Indenture ,r.and to obtain such rec e ip t s and acquittances t h e r e f o r as may be necessary
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such payment; or If, for any reason, the sale should not beJ l t h l S T r e a s o n a b l e t ime, then the proper o f f i c e r s of thi sbe Ind they hereby are, authorized and d ire c t ed to r e- t rans f e rS S T S e r n l i e l to the T r u s t l e , s u b j e c t to all the terms and condit ions ofeald S S J t S J e of M o r t g a g e , as though said release thereof had never been
executed

On mot ion, duly seconded, the f o l l o w i n g r e s o lu t i on s were ad-.
: "WHEREAS^ in the opinion of this C o m m i t t e e -certain real p r o p e r t y ,s i t u a t e d In t 'he C i t y and County o f Denver, S t a t e o f C o l o r e d o , morep a r t i c u l a r l y described as f o l l o w s , to w i t s

T h a t certain l o t , piece end parcel of land s i t u a t e , lying andbeing in S e c t i o n Twenty- thr e e ( 2 5 ) ; that pert of the S o u t h one-halfof the N o r t h w e s t quarter ( S . i of N . W , £ ) and N o r t h one-half cf theSouthwe s t quarter ( N . & o f S . W . £ ) o f S e c t i o n Twenty-three ( 2 3 ) Town-sh ip Three (3) S o u t h , Range S i x t y - e i g h t ( 6 8 ) , Wes t* o f t h e S i x t hPrincipal M e r i d i a n , in the C i t y end County of Denver, S t a t e of C o l -orado, bounded and described as f o l l o w s : "
Beginning at a point in the S o u t h w e s t e r l y line of tot Seventeen(17) o f Block T w e n t y - t w o ( 2 2 ) i n S t . V i n c e n t ' s A d d i t i o n , accordingto the recorded p la t t h e r e o f , which point is d i s t a n t f o r t y (4$ f e e tf r om the S o u t h e r l y corner of Lot S i x t e e n ( 1 6 ) of said Block; thence

( 1 ) S o u t h w e s t e r l y p a r a l l e l with a n d f o r t y ( 4 0 ) f e e t dis-tant from the S o u t h e a s t e r l y line of The Co lorado & EasternRailroad right of way as acquired by deed recorded in booksix hundred and sixty-eight ( 6 6 8 ) of the records of ArapahoeCounty at page two hundred and f i f t e e n ( 2 1 5 ) t h e r e o f , for ad i s tance of f our hundred and f o r ty- e igh t and eighty-sevenhundreths (448.87) f e e t ; thence(2) On a line curved to the l e f t , with a radius of f o u rhundred and thirty-one and twenty-eight hundreths (431.28)f e e t for a d i s t anc e of two hundred arid f i f t y and f i f t y - t w ohundreths (250.52) f e e t ; thence(3) Sou th er ly on a tangent to said curved line for adi s tance o f s ix ty ( 6 0 ) f e e t ; thence(4) On a line curved to the l e f t with a radius of four * .,hundred end s i x ty- f iv e and f o r t y - f i v e hundreths (465.45) f e e tfor a di s tance of four hundred and one and f i f t y - e i g h t hundreths(401.58) f e e t ; thence(6) S o u t h w e s t e r l y at right angles to the N o r t h e a s t e r l yside o f Thir ty-n in th Str e e t i n said S t . V i n c e n t ' s A d d i t i o n. for ft distance of sixteen ( 1 6 ) f e e t to a point on the N o r t h - *ea s t er ly line of .said s t r e e t , which is twenty-two (22) f e e tN o r t h w e s t e r l y from where the N o r t h w e s t e r l y s ide of Evans S t r e e tproduced N o r t h e a s t e r l y would intersect said N o r t h e a s t e r l y sideof Thirty-ninth S t r e e t ; thence(6) S o u t h e a s t e r l y along said N o r t h e a s t e r l y line o f T h i r t y -ninth Stree t for a di s tance of f ive hundred and seventy-f iveand f ive one hundreths (575.05) f e e t , more or l e s s , to a pointone hundred and twenty-five (125) f e e t S o u t h e a s t e r l y from theSoutheas t line of Garden Lane produced; thence * - <-(7) N o r t h e a s t e r l y and paral l e l to Y e w a t t a Str e e t
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di s t ence of three hundred end f or ty-nine and seven-tenths (349 .7)
f 6 C t i ( 8 ) S o u t h e a s t e r l y and p a r a l l e l with T h i r t y - n i n t h S t r e e t f o ra d i s tanc e of twenty (20 f e e t , more or l e s s , to a point d i s t a n tf o u r hundred and sixty-seven (467) f e e t N o r t h f o r t y - f o u r degreesf i f t y minutes th ir ty seconds (44 50* 30") W e s t f r om the N o r t h -we s t er ly line of said W e w a t t a S t r e e t ; thence( 9 ) N o r t h f o r t y - f o u r degrees f i f t y - s i x minutes ( 4 4 5 6 1 )East along a line p a r a l l e l with and f our hundred and sixty-seven '( 4 6 7 ) f e e t d i s t en t from the N o r t h w e s t e r l y line of said W e w a t t aS t r e e t for a d i s tance of one thousand f i v e hundred and s ix t e enand f o r t y - t w o hundreths (1,516.42) f e e t , more or l e s s , to a pointon the S o u t h w e s t e r l y boundary line of a tract conveyed to theUnion P a c i f i c Railroad Company by the American S m e l t i n g endR e f i n i n g Company by deed dated S e p t . 15, 1909, said point beingtwo hundred and f i f t y ( 2 5 0 ) f e e t d i s t a n t f r o m th e S o u t h w e s t e r l yright of way line now or l a t e of the C o l o r a d o Cen tra l Railwaywhen measured at right angle s t h e r e t o ; thence( 1 0 ) N o r t h w e s t e r l y along the S o u t h w e s t e r l y l ine o f saidtract conveyed to the Union P a c i f i c Railroad Company, being*p a r a l l e l with and two hundred and f i f t y ( 2 5 0 ) f e e . t d i s t a n t f romthe S o u t h w e s t e r l y right of way line now or l a t e "of said C o l o r a d oCentral Railway (as conveyed by deed recorded In book 28, atpage 206, of records of Arapahoe C o u n t y , C o l o r a d o ) , when measuredat right angles thereto, for a dis tance of nine hundred ands ix ty-e ight and f o r ty- thr e e hundreths ( 9 6 8 * 4 3 ) f e e t to a p o i n t ,being the S o u t h e a s t e r l y corner of a parcel acquired by the C i t yand County of Denver in condemnation proceed ings in which saidC i t y and C o u n t y of Denver was p e t i t i o n e r and the American S m e l t -ing and R e f i n i n g Company and others were r e spondent s , by decreeentered on October 2, 1911, of the D i s t r i c t Court of C o l o r a d ofor said C i t y and County of Denver, Division No. 3 in Case No.49,222; thence( 1 1 ) W e s t and p a r a l l e l with the N o r t h line of the S o u t h w e s tquarter o f th e N o r t h w e s t quarter ( S . W . £ N . W . £ ) o f said S e c t i o nTwenty- thr e e ( 2 3 ) for a d i s t anc e of one hundred and f or ty-nineend eighty-nine hundreths (149 .89) f e e t to a point on the S o u t h -eas t er ly line of the right of way now or la t e of the Burlington& C o l o r a d o Railroad Company, said point be ing. s eventy-three ( 7 3 )f e e t S o u t h and at right angles f r o m said N o r t h line of said South-west quarter o f the Northwe s t quarter ( S . W . £ N . W . £ ) ; thence( 1 2 ) S o u t h w e s t e r l y on said S o u t h e a s t e r n line of said rightof way of said Burlington & Colorado Railroad Company for ad i s tanc e of f i v e hundred and twenty-three and ninety-six hun-dreths ( 5 2 3 . 9 6 ) f e e t , more or l e s s , to the E a s t e r l y corner ofLot Four t e en ( 1 4 ) of said Block T w e n t y - t w o ( 2 2 ) in said St.V i n c e n t ' s A d d i t i o n ; thence( 1 3 ) S o u t h e a s t e r l y on a p r o l o n g a t i o n of the N o r t h e a s t e r l yline of said Lot F o u r t e e n ( 1 4 ) for a d i s t a n c e of t en ( 1 0 ) f e e t ;thence ( 1 4 ) Sou th er ly for a di s tance of e ighty end eighty-ninehundreths (80.89) f e e t to the p l a c e of beginning.

Conta in ing f o r t y and ninety-six hundreths ( 4 0 . 9 6 ) acres,more or l e s s .
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which is pert of the p r o p e r t y covered by a c er ta in I n d e n t u r e ofand Deed of T r u s t , da t ed A p r i l 1, 1917, executed by Amer i can S m e l t i n g andRef i n i n f f Company to Central Trus t Company of New York (now Centra l UnionTrus t Company of New Y o r k ) , as T r u s t e e , to secure the payment of p r i n c i p a lend interest of its f i r s t Mortgage Bonds, is no longer necessary or advant-ageous to the business of said American S m e l t i n g and R e f i n i n g Company and «sale thereof is expedient in order to take advantage of an o f f e r of purchasewhich has been made there for by the m u n i c i p a l i t y of the C i t y end County ofDenver, S t a t e of Co lorado; and . * .
WHEREAS, Mr. Harry W. Newcomb o f the C i t y and Coun ty o f Denver,Colorado a d i s i n t e r e s t e d third p a r t y f a m i l i a r with real e s t a t e values in •said C i t y and C o u n t y of Denver, who was s e l e c t e d by said American S m e l t i n gend R e f i n i n g Company, with the approval of said C e n t r a l Union T r u s t Comp-any of New Y o r k , to a p p r a i s e said above described premises has c e r t i f i e dunder oath that the sum of f o r t y - f i v e thousand nine hundred d o l l are( $ 4 5 / 9 0 0 ) represents a f a i r market value thereof and a reasonable priceto be paid t h e r e f o r ; which c e r t i f i c a t e -of apprai s ement has been duly pre-sented. and read to the Commi t t e e and the valuat ion therein set f o r t happroved as a f a i r and adequate cons iderat ion; and
WHEREAS , said American S m e l t i n g and R e f i n i n g Company has con 7tracted to sell said real p r o p e r t y to said m u n i c i p a l i t y of the C i t y andC o u n t y o f Denver, S t a t e o f Co lorado for the sum o f f i f t y thousand d o l l a r s($50,000.)* now, t h e r e f o r e , be it
RESOLVED , that a request be made on b e h a l f of th i s Company ofsaid Centra l Union T r u s t Company of Hew Y o r k , as T r u s t e e of the a f o r e s a i dM o r t g a g e , for a re l ea s e in due and proper f o r m of the above described prem-ises f r om the l i en and opera t i on of said indenture of K 0 r t g a g e , in orderthat the same may be conveyed to said C i t y and C o u n t y of Denver------- --as agreed, f r e e and clear of all encumbrances, and to a t t a c h to said re-quest a copy of these r e s o lu t i ons , c e r t i f i e d .under the corporate s e a l , andto do ell other act s and things requisite for the ob taining of said release:.and be it

9FURTHER R E S O L V E D , t ha t , when said release has been ob ta ined , thea p p r o p r i a t e o f f i c e r s or this Company be and they hereby are, authorised enddirec t ed to execute , in the name of th i s Company and under its s ea l , awarranty d e e d , a copy of which is pre sented and read to the C o m m i t t e e , con-veylng to said C i t y and C o u n t y of Denver said above de s cr ibed real p r o p e r t y ,and to del iver to it said d u l y executed deed and said release from the Mort-gage in exchange for the sum of f i f t y thousand d o l l a r s ($50,000.); and06 it

0 A f FURTHER RESOLVED . t h a t , in accordance with sub-division (b) o fS e c t i o n 1 or A r t i c l e Eleven of said Indenture of M o r t g a g e . P. W. K i l l she hereby ls' •»«&!«* and d i r e c ' t e d? H* cons deration money to be paid by the purchasert f l n ^yj!* f o r t h e T r u s t e e , a n d a s soon a s p r a c t i c a b l e£t v« icr t0
m

p&y, over thc S f t i n e to 8 f l i d Central Union Trt*t Company ofNew *ork, as T r u s t e e , to be held by it as part of the s e cur i ty under saidIn denture, and to obtain such r e c e ip t s and a cqu i t tanc e s t h e r e f S r II maybe necessary to evidence such payment; or if, for any reason the sr f>e «

i t
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said premise s to the T r u s t e e , s u b j e c t to all the terms end c o n d i t i o n s «*said I n d e n t u r e of M o r t g a g e , es though said release S e r e o f hlS ulver blen

No f u r t h e r bus ines s coming b e f o r e the m e e t i n g , It was , on mot ion ,
d u l y s e c o n d e d , a d j o u r n e d *

S e c r e t a r y .



The regular d a i l y meet ing o f th e W e s t e r nExecutive C o m m i t t e e was ca l l ed to order at 10:45 A. M.,December 2nd. T h e r e were p r e s e n t , Messr s . S h e e d y , Grant ,Guiterman, E i l e r s , and Lyne: Mr. Grant being in theChair.
Messrs . Dyatt & Burchlne l l , who are intere s t ed 'in the Home Mg Co. and other mines at L e a d v i l l e , came be-f o r e the C o m m i t t e e to present claims for lower treatmentcharge based upon other contrac t s now held by the AmericanC o . , which they claimed give other mines advantages overtheir mines. It was c l ear ly shown to the s e gent l emen thatthese contrac t s were made by the P h i l a . Co. b e f o r e themerger, and that the American Co. is n o t , t h e r e f o r e , re-s p o n s i b l e f or th e rates r e f e r r e d t o . T h e y e xpre s s ed them-selves a s f u l l y s a t i s f i e d wi th t h e e x p l a n a t i o n o f f e r e d ,but reques ted that they should be allowed to s h i p somelow grade iron upon the rates now being pa id to others h i p p e r s not under contract . T h i s request was regardedas f a i r , and the mat t e r was r e f e r r e d to Mr. Hammond.
The minutes of the prev iou s mee t ing were thenread and a p p r o v e d .
U n f i n i s h e d business: The S e c r e t a r y read al e t t e r f r o m Mr. P a g e , s t a t i n g that the laborers at Argen-t in e , concerning whom he had w r i t t e n , are roas ter men,end .are the p i cked men of the p l a n t . It was the senseof the mee t ing that the S e c r e t a r y should write Mr. P a g e ,s t a t i n g that these men could no doubt f i n d work at e i th erDenver, P u e b l o , or Durango, but that the W e s t . Ex. Com.are unwi l l ing to pay any t r a n s p o r t a t i o n charges.
The S e c r e t a r y submi t t ed a l e t t e r f r o m Mr. Brush,returning approv ed r equ i s i t i on s .a s f o l l o w s : - Pueb l o #8,Durango #8, G l o b e #11, Phi la . #17, all for October r e p a i r s ;G l o b e #12 f or superv i s i on o f erec t ion o f , b o i l e r s ; - a n dPhi la. #18 for f e n c e at the p l a n t .
The S e c r e t a r y read a l e t t e r f r o m Mr. Brush,authorizing the f i n a l se t t lement o f c o p p e r mat t e s h i p p e df r om the A. V. Plant t o A r g e n t i n e upon the A. V. s a m p l e ,assays to be compared and umpired if too far apart tos p l i t * The S e c r e t a r y s t a t e d that he had so n o t i f i e d Mr.Hodman.
The S e c r e t a r y read a l e t t e r f r o m Mr. Brush,s t a t i n g that the Ex. Com. cons idered the pr i c e o f f e r e d byMr* Page for the Globe antimonial slag to be a f a i r one,and in s t ru c t ing that the s lag should be s h i p p e d to Omahaupon the price quoted*
The S e c r e t a r y read a l e t t e r f r o m Mr. J o n e s ,in regard to the October metal l o s s e s at hi6 p l a n t , ex-p l a i n i n g that these l o s s e s were p j p o b a b l y due to a bads p l i t , and that he thought they wpu ld be recovered la t er .

T r e a t C T h g e sd i s c u s s e dwi th Dyatt& Burchln-e l l : S h i p -ments oflow gradeauthor ized

A r g e n t i n elabor f o rDurangof u r t h e rd i s c u s s e d .

Severalr e q u i s i t i o nOctober re-p a i r sa p p r o v e d *
S e t t l e m e n t sA.*?, mat t eto Argen-t ine .

G l o b e A n t i -monial s lagto Omaha;Price,"&c.

Oct• Los s eat German!e x p l a i n e d .
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§> . The Secr e tary read a l e t t e r f r om Mr. J o n e s , . „..,asking for f u r t h e r ins truc t ions in regard to the .bonding E m p l p jof e m p l o y e s , and s t a t ing that he approved of it. It was - S a l tthe sense of the meeting that the cashier should be bondedfor $5,000, and the Secr e tary was in s truc t ed to write Mr.J o n e s t o thi s e f f e c t .
The Secretary read a l e t t e r from Mr. Brush,asking for a report f rom Mr. Leonard at the earliestp o s s i b l e moment. The Secre tary s tated that he had wri t t enHr. Brush to the e f f e c t that Mr. Leonard is now at theGmaha Plan t , and will next visit the Nat iona l P l a n t , andthat a report would be submit ted as soon as his invest iga-tions were c o m p l e t e d . In th i s c o n n e c t i o n ' , Mr. Guitermans tated that inve s t iga t i on s so far seem to ind i ca t e thatthe Omaha Plant Is low in its r e su l t s .

\The Secr e tary read a l e t t e r f rom Hr. Brush,enc lo s ing a l e t t e r f r o m our counsel, adv i s ing the paymentof the Colorado S t a t e tax upon the s tock of f o r e i g n cor-pora t i on s . He f u r t h e r s t a t ed that he had ta lked wi th Mr.Waterman, of W. & V., in regard to the m a t t e r , and that hehad advised t h a t , as thi s tax is part of the new RevenueLaw which is now in the courts, it should not be p a i d ,and that other large corporations were ignoring it. Itw a s t h e sense o f t h e meet ing that W . & V . ' s advice shouldbe f o l l o w e d .
The Secre tary read a l e t t e r f rom Mr. Eccle s ,r e q x i e s t l n g t h a t , in case the Santa Pe should o f f e r paymentfor the C. & S. tracks at the Phi la. P l a n t , said paymentshould be r e f u s e d on the ground that it had been d e c i d e dnot to se l l t h e s e tracks. The S e c r e t a r y was in s t ru c t edt o n o t i f y t h e C h i e f C l e r k t o t h i s e f f e c t .
The S e c r e t a r y read a l e t t e r f r om Mr. Brush,authorizing the payment by the company of Mr. K. E i l e r s 1

moving expenses f r o n Pueblo to Denver.
The Secre tary read a l e t t e r f rom Mr. J o n e s ,asking for ins truct ions in regard to payment to the S a l tLake Tribune f or th e special Mid-Wint er E d i t i o n . Itwas the sense of the meeting that the Tribune should bepaid upon the same basis as the Denver p a p e r s , and theSecretary was instructed to authorize Mr. Jone s to pay$150.
The Secr e tary read regular monthly l e t t e r s f ronthe Pueblo , E i l e r s , Phi la . , and A. V. P l a n t s , and vasins tructed to present them for d i s c u s s i o n at the mee t ingof the s u p e r i n t e n d e n t s to be held at 2 P. M.M r . Quiterman submi t t ed a report o f h i s V I S I T ;to L e a d v i l l e , which was d i s cu s s ed and a p p r o v e d .
Mr. Guiterman read a l e t t e r f r o m Mr.commenting upon the. increased costs at the ^^f *.,,„„.during October, and asking for a care ful i n v e s " f£ theMr. Guiterman discussed thi s l e t t e r , and e a t P 1 J 1 S J t j cvarious natters in question. He was requested o.C o m m i t t e e to inve s t iga t e f u r t h e r , and repor t .

A -_.._. j ir. S t e w a r t ,The Secretary submit t ed report s i r ^ L r October ,giving a summary of power and re f inery cost s i
v a f n r e th eThere being no f u r t h e r business^Committee , the meet ing a d j o u r n e d at 12:15^at 2 P.M. in connection wi th the_Colorado P l a n t s .

Report re-quested onL e o n a r d ' sinvestiga-t ions.

Payment ofS t a t e t a xon f o r e i g ncorpora t i ode layed .

Payment f oC & S tradat Phi la .to be de-c l ined

S u b s c r i p -t i on to •••S a l t LakeT r i b u n e .

M o n t h l yL e t t e r s . .

Octoberc o s t s atPhi la . tob e f u r t h e ri n v e s t i g a ted.
Oct. R e f .Power cost

iern Executive
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S U P E R I H T E N D E N T S

The mee t ing o f t h e W e s t e r n Execut ive C o m m i t t e ew i t h the C o l o r a d o S u p e r i n t e n d e n t s was ca l l ed to order at2:15 P. M., December 2nd. T h e r e were p r e s e n t , Mes s r s .S h e e d y , G r a n t , Guit erman, Ei l er s , and Lyne, o f the W e s t .Ex. Com. , and S u p e r i n t e n d e n t s Eakins, Mosman, H o w a r d , J a n e s ,A l e x a n d e r , and U v i n g s t o n : Mr. Grant be ing in the Chair .
Mr. James was f i r s t asked to give his viewsconcerning the A. V. P l a n t . He s ta t ed that a new s u l p h i d emill is what is most required at p r e s e n t , but that no th ingcould be done in t h i s ma t t e r b e f o r e s p r i n g . Mr. Gui t ermanexplained that the in t en t i on was to bui ld a mi l l ofs u f f i c i e n t capac i ty to enable s u l p h i d e sh ipment s t o theval ley to be crushed at a low cost in case t h i s should becons idered d e s i rab l e . M r . - J a m e s gave an account of theimprovements which had been c o m p l e t e d during the past f o u rmonths. He s ta t ed that the new roasters are c o m p l e t e d ,and are do ing extremely good work, as t h ey handle 14 tonsto the furnace in 24 hours, and reduce the su lphur to 2A l s o that the tram for h o i s t i n g coke cars i s • c o m p l e t e d ,and working w e l l , the r educ t i on in labor amounting to twomen per day, wi th the p r o b a b i l i t y of a s t i l l f u r t h e r re-duc t i on . A l s o that the new sy s t em of b e d d i n g i s do ingall that was e x p e c t e d . He f u r t h e r s t a t e d tha t the p lantcan handle 25,000 tons of ore per month as soon as thep r o p o s e d power p lant i s c o m p l e t e d . He d e s c r i b ed the orec o n d i t i o n as much b e t t e r than it was a year ago, andexpres s ed it as his b e l i e f that there would be n o - s t o p p a g eof the water s u p p l y through f r e e z i n g . He had no f u r t h e rsugge s t i on s to o f f e r In regard to improvement s or changes.
Mr. L i v i n g s t o n s t a t e d that he i s well s u p p l i e dw i th bo th ore and coke, and that the Red s t one coke is g i v i n gvery good r e s u l t s , the r educ t i on being g o o d . He e x p l a i n e d ,however, that to use t h i s coke the blas t must be cu t , andthat it makes a c on s id e rab l e araotmt of m a t t e , owing to itscontaining .9^ su lphur . He added that his roa s t er s aredo ing very good work, and that the draught is p a r t i c u l a r l ystrong..
T h e r e f o l l o w e d a general d i s c u s s i o n of the variouskinds of coke, and the causes of the bad q u a l i t y of part oft h e F . & I . C o . ' s p r o d u c t .
Mr. Mosman s t a t e d the c o n d i t i o n s at his P l a n t ,all of which was p r a c t i c a l l y covered by his monthly l e t t e r .He s t a t ed f u r t h e r that he is using C r e s t e d Butte coke, andthat the r educ t i on is very good .
Mr. Howard s t a t e d the c o n d i t i o n s at his Plant asoutlined in his monthly l e t t e r . He s ta t ed that labor isp l e n t i f u l w i t h the e x c e p t i o n of s k i l l e d masons, who arehard to get because the s t ee l works pay higher wages.Mr. S h e e d y s u g g e s t e d having the brick work done by con-t r a c t , and Mr. Howard thought it might be p o s s i b l e tobu i ld the B r o w n - O ' H a r a roas ter by c on t ra c t , and s t a t e dthat he would ask for b id s . H u c h of the brick work, how-ever, swch as c r u c i b l e s , he thought would be bu i l t b e t t e rby day labor. He s t a t e d that the d u m p i n g s e t t l e r s areworking well at two f u r n a c e s , and that he Is b u i l d i n g twomore. The que s t ion of a viaduct to the new d u m p i n g

J L . V .S i t u a t i o n

GrantPlantCons ider-ed.

Eiler sPlant .

PuebloPlant
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ground was c o n s i d e r e d , and he s ta t ed that there is very c

l i t t l e chance of the Rio G r a n d e r t a k i n g any s lag owing to •the d i f f i c u l t y in reaching the d u m p , and the cost of handling"s lag. ^He s t r o n g l y urged the b u i l d i n g of the viaduct atonce on the ground that the present dump ground is almoste xhau s t ed , and there seems to be no p r o s p e c t of handl ingthe s lag in any other way. He f u r t h e r d i s cu s s ed the re- >.b u i l d i n g of blast furnace #1, s t a t i n g that the c o n d i t i o nof t h i s furnace is so bad that it does not J u s t i f y anyf u r t h e r repairs . He exp la ined that al l the blas t furnaceswere too l i g h t l y bui l t in the f i r s t p l a c e , a quanti ty ofold iron having been used in their c o n s t r u c t i o n , which didnot give s u f f i c i e n t s t r ength . Moreover, that the cruciblesare t.op sma l l , and that It was, t h e r e f o r e , necessary top l a c e . - . ' w a t e r J a c k e t s upon the. outer edge , thus making thecruc ib l e s too thin and weak to stand the s train. It wast h e sense o f the. meeting that t h e re-bui lding o f # 1 Blast . . ' . . ' .furnace should be s t r o n g l y urged.
Mr. Eakins s t a t e d the s i t u a t i o n at his p lant asout l ined in his monthly l e t t e r , exp la ining f u r t h e r that it Phila.i s very d i f f i c u l t to do anything with the Santa Pe. In Plantth i s connection, Mr. K. Eilers s t a t ed that he had wired Cons ider-Mr. B i d d l e , who agreed to. do the best he c o u l d , but that ed.nothing has as yet been done. It was d e c id ed that heshould wire Mr. B i d d l e again, and al so wire Mr. Ecc l e s totake the matter up. Mr. Eakins explained f u r t h e r that anew r e c e p t i o n track is n e e d e d , which the C o m m i t t e e agreedto take up at once with the Santa Fe. He again broughtup the ques t ion of making a change in his boi ler p l a n t ,explaining that t h i s change would give a much higher steampres sure , and at the same time reduce the c on sumpt i on ofcoal about 25̂ • He also urged that the old blast furnacef l u e should be s t r eng thened w i th buck s t a y s , e x p l a i n i n gthat it is 15 ft h igh , and is ent ire ly without s u p p o r t s .He e xp la ined f u r t h e r that he had asked Mr. T r u e for a pr i c eupon 5,000 ft of 6 in. "I* beams for buck stays. It wasthe sense of the mee t ing that he should make a r e q u i s i t i o nfor these "I" beams at once, and should start work uponrepair ing the f l u e . As . t o- . .- the s lag conveyor," he ex-plained t h a t , the cons truc t ion was too l igh t in every re-s p e c t ; that the s t rap s that hold the bucket s t o g e t h e r werel eng thening; that the hopper was too weak; that the ro l l sneeded s t r e n g t h e n i n g , etc. It was s t a t e d by Mr. Guitermanthat a considerable part of th i s repair work is beingdone by the conveyor company.
Mr. A l e x a n d e r s t a t e d that the c ruc i b l e upon his Globe#4 furnace had broken out underneath, and t h a t , in .his Plant •op in i on , it should be re-bui l t . It was the sense of the.meeting that he should build a new crucible at once. H* ,•f u r t h e r s t a t e d that the bricking machine was delayed \wait ing for the motor, and that he was g e t t i n g short ofyclean s i l i ca . Mr. Guiterman s t a t e d that the motor for the *, -bricking machine would be s h i p p e d upon December 19th. -
All the S u p e r i n t e n d e n t s s ta ted that they werewell s u p p l i e d wi th men, wi th the e x c e p t i o n of masons andcarpenters . Mr. L i v i n g s t o n s ta t ed that strong e f f o r t sare being made to get the men at the Denver P l a n t s to J o i nthe smelter men's union, but he thought that the union isnot very s trong here at pr e s en t . Some of the PuebloS u p e r i n t e n d e n t s were inclined to believe that the unionhas c on s iderab l e s t r e n g t h at Pueblo .
The S e c r e t a r y read a l e t t e r f r o m Mr. Brush, Bul l i ongiving in s t ru c t i on s in regard to the as saying of bu l l i on . A s s a y sT h i s l e t t e r s t a t e d that th e S u p e r i n t e n d e n t s could u s ethe ir own J u d g m e n t as regards s c o r i f y i n g bu l l ion b u t t o n s ,but that the l o s s in s c o r i f l c a t l o n should not be added to

' MtborS u p p l y ,
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the f r e i g h t of the button. T h e r e f o l l o w e d a general disc*cuseion of assaying, par t i cu lar ly of lead assays.
The que s t i on o f pr e cau t i on s against f i r e was f u l l y *d i s c u s s e d . It was s ta t ed by the S u p e r i n t e n d e n t s that theins truct ions of Mr. S t e t t e n h e i m in regard to barrels andbuckets of water would require an enormous number of thesev e s s e l s , and that it would be i m p o s s i b l e to keep the bucket sf rom being s t o l en , unless round bo t t om buckets were used.It was f u r t h e r explained that nothing like the numberp r o p o s e d could be p la c ed to advantage. Mr. James s t a t e dthat it would be I m p o s s i b l e to keep water f r o m f r e e z i n gat the A. V. P l a n t , no matter how much salt it contained.It was the sense of the mee t ing that Mr. S t e t t e n h e i m * sin s t ru c t i on s should be f o l l o w e d so far as p o s s i b l e , butthat chemical ex t ingui sher s would be much more s a t i s f a c t -ory and e f f e c t i v e than the propo s ed method of ke ep ingwater in barrels and bucket s . Mr. Gui t e rman s t a t e d f u r t h e rt h a t , in his o p i n i o n , the hose should be kept alwaysattached to the f i r e p l u g s . It was f u r t h e r explained tothe S u p e r i n t e n d e n t s that it is the desire of the W e s t .Ex. Com* that all f i r e apparatu s should be c a r e f u l l yexamined once a week, and that the result of the examina-tion should be r epor t ed to the C o m m i t t e e .
T h e r e was a general d i s c u s s i o n of s i lver l o s s e sat several of the p l a n t s , and various explanat ions wereo f f e r e d .
The mee t ing a d j o u r n e d at 4:50 P. M.

S e c r e t a r y ,ecutive C o m m i t t e e .

Precau-tionsagainstf i r e s .
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T h e regular d a i l y n e e t i n g o f t h e W e s t e r nExecut ive C o m m i t t e e was c a l l e d to order a t 10:40 A . M . ,December 4th. T h e r e were p r e s e n t , Mes sr s . S h e e d y , G r a n t ,Eil er s , and Lyne: Mr. Grant being in the Chair.
M r . W . H . James appeared b e f o r e t h e C o m m i t t e et o d i s c u s s t h e qu e s t i on o f s e l l i n g s lag f o r paving. H es t a t ed that some years ago an arrangement was made wi ththe American C o n t r a c t i n g Co. and the C o l o r a d o Paving C o . ,to s u p p l y said companies wi th s lag f rom the Grant Plantfor paving p u r p o s e s at 12 1 / 2 / p e r yard, or 25ff per l o a d ,l oad s to average about two yards each. It was f u r t h e ragreed that s l ag to o u t s i d e c on trac t or s should not be so ldfor l e s s than 35/ per load. Mr. J a m e s s t a t e d that t h i sagreement had not been k e p t , and that s lag had been soldto o u t s i d e c ontrac tor s at f r o m 15 to 25f( per l o a d , thu senabling these contractors to bid s u c c e s s f u l l y againstthe two paving companie s ment ioned. He f u r t h e r s t a t e dthat these two companies have spent a great deal of moneyto I n t r o d u c e the use of s l ag in p a v i n g , and t h a t , in hisop inion, it would be gr ea t ly to the advantage of theAmerican Co. to induce the said companie s to use s lag tot h e grea t e s t p o s s i b l e e x t e n t . H e , t h e r e f o r e , s u g g e s t e da renewal of the agreement to f u r n i s h s l ag at 12 1/2^ peryard, and that o u t s i d e c on trac t or s should be charged 25y!p e r yard. T h e C o m m i t t e e a p p r o v e d o f M r . J a m e s 1 p r o p o s i t -ion, and s u g g e s t e d that a formal contract should be sub-m i t t e d , which could b e : f o r w a r d e d t o J T e w York f o r a p p r o v a l .Mr. Janes s t a t e d that he would make t h i s s u g g e s t i o n tothe paving companies .
The minutes of the previous meet ing were thenread and a p p r o v e d .
U n f i n i s h e d business: T h e S e c r e t a r y s u b m i t t e dD r . L e m e n ' s report f o r November f o r t h e G l o b e a n d GrantP l a n t s . T h i s report showed a t o t a l charge for men aentt o the h o s p i t a l o f $34.29, and for p r e s c r i p t i o n s o f $ 8 9 . 5 5 ,making the t o ta l expense for the month for the two p l a n t s ,i n c l u d i n g the amount pa id the D o c t o r s , •- . $523.R4. TheSecre tary was in s t ru c t ed to hold t h i s report unt i l r e p o r t sf r om other p l a n t s had been r e c e i v e d , so that the c o s t s atthe various p l a n t s could be compared.
The Secr e tary read a l e t t e r f rom Mr. MacLean inregard to I n s t a l l i n g the new s y s t e m of acc ident insuranceat his p l a n t . He s t a t e d t h a t , owing to a serious d e lay inthe m a i l s , i n s t r u c t i o n s of the W e s t . Ex. Com. had not beenreceived in time to put the new sy s t em in t o o p e r a t i o nDecember 1st. He had, t h e r e f o r e , d e c i d e d not to in s ta l i tunt i l January 1st. He s t a t e d that t h e p h y s i c i a n e m p l o y e dwould have an a s s i s tant who would s l e e p in the o f f i c e , sothat one p h y s i c i a n would be at the p lant day and n i g h t .He also submi t t ed a p r o p o s i t i o n f r om the p h y s i c i a n tos u p p l y m e d i c i n e s for $35 per month. It vas the sense ofthe meeting that Mr. MacLean should put the new systemin to e f f e c t on the f i r s t of January as s u g g e s t e d , and thathe should make an agreement w i t h the p h y s i c i a n to f u r n i s hmed i c in e s at §35 per month as s u g g e s t e d .

S l a g 3tS a l e s : .-•Contract 1to be 4drawn by ''4Paving "iC o .

D o c t o r ' sr epor tf o r H o v .at G l o b ef t Grant

I n s t a l -l a t i o n o fInsuranceS y s t e m atDurango.
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The S e c r e t a r y read a l e t t e r f r o m Mr. J o n e s ,s t a t i n g that the s ecuri ty of the Germania Plant f r o m f i r ewould be grea t ly increased by the a d d i t i o n of three moref i r e p l u g s and 500 ft of hose, the cost being $500 to $600.It was the sense of the mee t ing that Mr. J o n e s should addthe se improvement s and charge to current repairs .
The Secre tary read a l e t t e r f rom Mr. J o n e s ,enclosing a l e t t e r from Mr. S t e t t e n h e l m , asking for in for-mation in regard to the Heir P l a n t . Mr. J o n e s s t a t e d thati t would be d i f f i c u l t to f u r n i s h t h i s i n f o r m a t i o n , andasked whether it would be necessary to carry out Mr.S t e t t e n h e i m ' s ins truct ions* It was the sense of the meet-ing that M r . . J o n e s should give the i n f o r m a t i o n requiredas accurate ly as p o s s i b l e .
The Secr e tary submi t t ed r equ i s i t i on #9 f r o m thePueblo Plant for re-bui ld ing blast furnace #1. It wasthe s e n s e - o f the meet ing that th i s r equi s i t ion should beheld unti l Mr. K. Ei l e r s could visit the Pueb l o P l a n t ,and report upon the present c o n d i t i o n of the furnace .
The Secr e tary submi t t ed a report f rom Mr. S t e w a r t ,giving summary of b l i s t e r c opper operations for October.
The S e c r e t a r y s u b m i t t e d a l e t t e r f r o m Mr. Rhodes-,giving an account of the c o n d i t i o n of c on s t ru c t i on at theNew Plant on December 2nd.
T h e S e c r e t a r y s u b m i t t e d t h e regular m o n t h l y. l e t t e r f r o m Mr. A l e x a n d e r , o f t h e G l o b e P l a n t , s t a t i n g th ec ond i t i on of his Plant on December 1st. A t t e n t i o n wascalled to the bad q u a l i t y of r e tor t s as described by Mr.A l e x a n d e r , and the Secre tary was ins truc t ed to call thea t t e n t i o n of the Ex. Com. to t h i s clause o f the l e t t e r .
The S e c r e t a r y submi t t ed a report f rom Mr. Quiter-man upon the p r o p o s e d s u l p h i d e mill at the A. V. Plant .Cons idera t i on of th i s report was p o s t p o n e d until certaind e t a i l s in regard to the A. V. Plant could be o b ta ined .
T h e r e being no f u r t h e r business b e f o r e theC o m m i t t e e , the meet ing ad journed at 11:45 A. M*

., S e c r e t a r y ,era Execut ive C o m m i t t e e .

tioris?*against.?f i r e at4Oermania

I n f o r m a -t i on onHew Plurt o I . M . S

Pueblo"Req .#9Re-BldgBlast Fc>

C o n s t r u et i o n NewPlant
M o n t h l yL e t t e rG l o b e .

Report ojA.T.news u l p h i d ej n i l l . F . G :
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BlastFurnaceReport

The regular d a l l y meeting of the W e s t e r nExecutive C o m m i t t e e was cal led to order at 10:50 A. M.,December l l t h . T h e r e were p r e s e n t , Mes s r s . S h e e d y , G r a n t ,Suiternan, Ei l er s , and Lyne: Mr. Sheedy being in theChair. The minutes of the previous meeting were read anda p p r o v e d .
U n f i n i s h e d business: Mr. Eilers s ta t ed that he W e f u g awas n o t i f i e d y e s t e rday by Mr. Eakins that he had r eceived S y s t e m atfrom the W e f u g o Co. the in format i on necessary to enable Phi la. tchim to start the water p u r i f y i n g p l a n t , and that it was be start-s tar t ed y e s t e r d a y morning. F u r t h e r , that Mr. Eaklns would ed.a p p l y the p u r i f i e d water to only one of the locomot ive s atf i r s t , f e a r i n g that the cleansing action might be so rapidas to cause the bo i l e r to l eak, and th inking it very de-sirable to avoid the p o s s i b i l i t y of having all the loco-motives leaking at once.
Mr. Eilers submi t t ed a report upon the blastfurnaces at the Pueblo P l a n t , which was approved andordered f orwarded to the Ex. Com.
The Secre tary read a l e t t e r - f r o m Mr. J o n e s ,s t a t i n g that the t e l e g r a m , I n s t r u c t i n g him to reduce thepayment t o the Tribune f or the New Year'- s e d i t i o n to $100,had been received too late to s t o p payment, but that theother paper s would receive only $100 each.
The Secre tary read a l e t t e r f r om Mr. J o n e s , F b l s f ts t a t i n g that barrels and bucket s for f i r e p r o t e c t i o n had Bucketsbeen ordered, in accordance wi th Mr. S t e t t e n h e i m ' s in- Ordered ,s t ru c t i on s , and that new f i r e p l u g s would be put in as at Sal tauthorized by the W e s t . Ex. Com. . Lake.
The Secre tary read a l e t t e r f rom Mr. J o n e s , T r a n s f e rin regard to the t r a n s f e r , of the Mingo water r i g h t , s tat- of Mingoing that the contract had been s u b m i t t e d to his a t t o r n e y , W a t e rwi th request for an opinion as to whether it conferred R i g h t ,the power to t r a n s f e r the right to other p a r t i e s , and Opinionthat he would pay the rental in the meantime. Mr. ( k i l t e r - of S a l tman s ta t ed f u r t h e r that the original contract is very Lake Attjl o o s e l y drawn, and t h a t , in his o p i n i o n , it would not be To be j g u lbinding in any way except in c on s id era t i on of the f a c t m i t t e d ' t cthat payments have been accepted for a per iod of years. W k V . f o rF u r t h e r , that the opinion o f Mr. J o n e s * a t t o r n e y would op in i on ,be s ubmi t t ed to the W e s t . Ex. Com. , who in turn would sub-mit the question to W. & V. for an opinion.
T h e S e c r e t a r y read a l e t t e r f r o m M r . A l e x a n d e r , R e f ' ganswering Circular L e t t e r #28 of the Ex. C o m . , e x p l a i n i n g Cost atthe Increased cost of r e f i n i n g at the G l o b e P l a n t , and G l o b e ,s t a t i n g that the turning of r e t o r t s had been f ound to in-jure the r e t o r t s , instead of h e lp ing them. The Secre tarywas in s t ru c t ed to forward a copy of t h i s l e t t e r to theEx. Com.
The S e c r e t a r y read Cir cu lar L e t t e r #30 of the Cost ofEx. Com., r eque s t ing that s p e c i a l a t t e n t i o n should be T e l e g r a rpaid to reducing the cost of t e l egrams , and was I n s t r u c t e d to be reto forward a copy of the l e t t e r to all p l a n t s under the duced.J u r i s d i c t i o n o f th e W e s t . Ex . Com.
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Mr. E i l e r s s u b m i t t e d a s ta t ement o f a c c i d e n t sat all p l a n t s dur ing T T o v e n b e r . The s ta t ement showed at o t a l of 80" a c c i d e n t s , d i v i d e d as f o l l o w s : - A. V. 10;Durango Bone; Pueb l o 15; Phi la . 27; E i l e r s 2; G l o b e 7;Grant 12; Genaania 9. Of t h e s e , seven at the A. V. wereserious; 2 at the P u e b l o ; 12 at the P h i l a ; and 5 at theGlobe . In th i s connection, Mr. Guiterznan ca l l ed a t t e n t i o nto the f a c t that it had been o r i g i n a l l y s t a t e d that allclaims for a c c i d e n t s would be paid p r o m p t l y at the Denvero f f i c e , but that n o t i c e had been received f r o m the localagent of the Insurance company to the e f f e c t that he hadbeen ordered to forward all claims to his company forc o l l e c t i o n , and had done so. Mr. Guiterraan f u r t h e r s t a t e dthat these claims had not as yet been p a i d , and that therewere serious c o m p l a i n t s on t h i s account. The S e c r e t a r ywas i n s t r u c t e d to write to the Ex. Com. , c a l l i n g the ira t t e n t i o n to t h i s nat t er .
Mr. Howard came b e f o r e the mee t ing to d i s c u s sthe p r o p o s e d new f&l furnace at his p l a n t . The qu e s t i on atissue was whether or not p r o j e c t i n g tuyeres should beused. Mr. Howard s t a t e d that averages for f o u r years showthat 60 in. f urnac e s w i th 6 in. p r o j e c t i n g tuyere s haves m e l t e d 18 1/2J* more ore than 46 in. f u rnac e s w i t h ordin-ary tuyere s . The C o m m i t t e e , however, were unanimously ofthe opinion that p r o j e c t i n g tuyere s are a serious d i s -advantage. I t w a s f i n a l l y d e c i d e d that M e s s r s . G u i t e r m a n ,Eil er s , and Howard should f u r t h e r d i s cu s s the m a t t e r , andreport th e i r d e c i s i o n to the W e s t . Ex. Com.
T h e r e be ing no f u r t h e r bus ines s b e f o r e theC o m m i t t e e , the m e e t i n g a d j o u r n e d at 12 M.

~r~^ S e c r e t a r y ,estern Execu t ive C o m m i t t e e .

November*,report ofA c c i d e n t sClaimsconsider-ed.

T u y e r e sat #1 PeeP u e b l oPlant discu s s ed .
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The regular d a i l y meet ing o f the W e s t e r nExecutive C o m m i t t e e was cal led to order at 10:50 A. M.,December 19th. T h e r e were p r e s e n t , Mes sr s . G r a n t , New-house, Bil er s , and Lyne: Mr. Grant being in the Chair.The minutes of the previous mee t ing were read and a p p r o v e d .
U n f i n i s h e d business: Mr. Rewhouse s ta t ed thatMr. Eilers would go to L e a d v i l l e on F r i d a y night to takeup the mat ter of mat t e sme l t ing at the A. V. P l a n t , ands ugge s t ed that he should at the same time make arrangementsto d i s c o n t i n u e d e t e c t i v e work, as i n s t r u c t e d by the Ex.Com. in Mr. B r u s h ' s l e t t e r o f Dec. 13th. T h i s s u g g e s t i o nmet the approval of the C o m m i t t e e .
Mr. Newhous e s u b m i t t e d a f o r m of agreementwhich he p r o p o s e d to forward to Mr. J o n e s , and have s ignedby the U t a h lead produc er s w i th whom v/e have c on trac t s .T h i s was a p p r o v e d , and the S e c r e t a r y was i n s t r u c t e d toforward a copy to the Ex. C o m . , asking for an e xpr e s s i onof op inion as to the f o rm used.
The S e c r e t a r y s u b m i t t e d a l e t t e r f r o m Mr. Alex-ander, e xp la in ing how si lver p u l p is handled at the G l o b eParting P l a n t , and was in s t ru c t ed fo forward it to Mr.Brush in answer to a request f r o m him for t h i s i n f o r m a t i o n .
The S e c r e t a r y s t a t e d that he had taken up wi ththe various p l a n t s the que s t ion of actual c o s t s of con-s t r u c t i o n and improvement s as compared w i t h the e s t i m a t e dc o s t s , upon which a p p r o p r i a t i o n s were b a s e d , and s u b m i t t e ds t a t e m e n t s f r o m the A. V., Durango, G r a n t , and BlobeP l a n t s . It was f ound that in all cases the actual c o s t swere reasonably c lo s e to the e s t i m a t e d c o s t s , e x c ep t inthe case of the r e-bu i ld ing of #10 blast f u r n a c e at theA . V . P l a n t . T h e S e c r e t a r y w a s i n s t r u c t e d t o write M r .H o d m a n , asking d e t a i l e d e x p l a n a t i o n o f the cause o f th i sexcess o f cost above the e s t i m a t e . In t h i s c o n n e c t i o n ,the S e c r e t a r y was f u r t h e r in s t ru c t ed to wri te Mr. A l e x -ander, asking f o r & d e t a i l e d s ta t ement showing t h e ' r e d u c -t ion in cost of h a n d l i n g s lag due to the i n t r o d u c t i o n ofthe e l e c t r i c sy s t em as compared w i th the old m e t h o d , thereport to a l s o show the cost of repairs on the e l e c t r i csys tem.

•
The S e c r e t a r y read a l e t t e r f r o m Mr. Bodman,s t a t i n g the c o n d i t i o n of hi s f i r e a p p a r a t u s on Dec. 16th
The S e c r e t a r y read th e regular weekly l e t t e r f r o mMr. Phode s , s t a t i n g the c o n d i t i o n of c o n s t r u c t i o n at theHew Plant on Dec. 1 6 t h , and s t a t e d that he had f o r w a r d e done copy to the Ex. Com.
The S e c r e t a r y read a l e t t e r f r o m Mr. K o d r a a n ,s t a t i n g tha t , he would take v i g o r o x t s measures to reducethe number of a c c i d e n t s at his p l a n t .
T h e S e c r e t a r y s u b m i t t e d a p e t i t i o n f r o m t h eC i t y Council o f P u e b l o , asking for a s u b s c r i p t i o n o f $1000toward the b u i l d i n g of a viaduct over the railroad tracksnear the Eilers Plant . It was the sense of the m e e t i n gthat t h i s p e t i t i o n should be f orwarded to the Ex. Com.without comment, inasmuch as Mr. S. Guggenhe im and Mr. A.Eilers are e n t i r e l y f a m i l i a r wi th al l P u e b l o m a t t e r s .

M a t t eS m e l t i n gat A . V . t cbe in-v e s t i g a t -ed.

LeadAgre emen tt o T . R . J .

H a n d l i n gS i l v e rP u l p atG l o b e
Cons truc-t i o nC o s t s .

Sub. t oC i t y o fPueblo
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The ' S e c r e t a r y s ubmi t t ed r equ i s i t i on #13 f romthe Globe P l a n t , covering November repairs , which was rapproved and ordered f o r w a r d e d . In t h i s connect ion, theS e c r e t a r y was in s t ruc t ed to write Mr. A l e x a n d e r , request-ing him to make a report upon the cost of his e y . f i t e r n ; o fhandl ing slag and savings by the. use of the r ever tie rat oryseparator, as compared with the cost of handling and sav-ings without the use of a ' r e v e r b e r a t o r y .
Mr. K. Ei l er s submi t t ed a report upon Mr..L e o n a r d ' s report concerning bul l ion assays,.and read al e t t e r from Hr. Page, commenting-upon Mr. L e o n a r d ' s work*Re s t a t ed that he had wr i t t en Mr. Leonard to return toOmaha a f t e r he had f i n i s h e d his work at Chi cago , and tothere i n v e s t i g a t e the d i s c r epanc i e s , between hi s l e t t e rand- tha t of Hr. Page. F u r t h e r , that he should remain atOmaha until f u r t h e r I n s t r u c t i o n s , ' m a k i n g careful checksupon all assays. It was f u r t h e r s u g g e s t e d that when Mr.Leonard returns to Denver, it would be de s irable to haveMr. Page come to Denver in order to d i s cu s s a sy s t em ofsampl ing and assaying b u l l i o n , which would be the mosts a t i s f a c t o r y in every way.
Mr. K. Eilers submi t t ed a l e t t e r f r o m Hr. Eakins,giving boi l er power at the Phi la . P l a n t , exclus ive of thethree boi l er s of low e f f i c i e n c y , arid the S e c r e t a r y was in-s t ruc t ed to forward a copy of t h i s l e t t e r to Mr, Brush inanswer to hi s reqites t for t h i s i n f o r m a t i o n .
Hr. t f e w h o u s e s t a t e d that he had w r i t t e n Hr.Braden, reque s t ing him to go to. Tacoroa; and d i s cu s s w i t hHr. Rust the que s t i on of a long time contract upon hiscommon m a t t e , s e t t l e m e n t s for metal s to be made in such away as to p r o t e c t the American Co. f r om lo s s e s upon quo-t a t i o n s .
The S e c r e t a r y s u b m i t t e d a request f r o m thePueb lo S t a r - J o u r n a l for an advert i s ement in th e i r FewYear's e d i t i o n . It was the sense of the meet ing that aone-half page advert i s ement should be inser t ed at a cost of$50.
T h e r e being no f u r t h e r business b e f o r e theC o m m i t t e e , the mee t ing a d j o u r n e d at 12 H.
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The regular d a l l y meet ing o f the Wes t ernExecutive C o m m i t t e e was cal led to order at 10:55 A. MDecember 24th. There were pre s ent , Messrs. Sheedy GrantGulterman, Newhous e , Ei l er s , and Lyne: Mr. S h e e d y ' b e i n r 'In the Chair. The minutes of the previous mee t ing wereread and approved*
U n f i n i s h e d business: The Secre tary read al e t t e r from Mr. Brush, ca l l ing a t t e n t i o n tp the f a c t thatthe salaries of several clerics, occupying p o s i t i o n s in-f e r i o r to that of the C h i e f Cl e rk , in the Denver o f f i c ewere In excess of the salary to be paid the C h i e f Clerk*a f t e r J a n . 1s t , and asking the opinion of the V e s t . Ex.Com* as to c u t t i n g these salaries. The nat t er was thor-oughly d i s c u s s e d , and it was then moved by Mr. Grant, andseconded unanimously by the other members of the C o m m i t t e e ,that it is the f e e l i n g of the C o m m i t t e e that the bestin t ere s t s of the Company will not be promoted by reducingsalaries, but t h a t , as It is the wish of the Ex. Com. to' do t h i s , th e W e s t . Ex . Com. will acquiesce in any reduc-tions propo s ed . The motion passed unanimously. TheSecre tary was fur th er I n s t r u c t e d to write Mr. Brush, ex-p la in ing that the C o m m i t t e e did not approve of the reduc-tion in Mr. W i l l i a m s * salary, but merely acquiesced in itunder I n s t r u c t i o n s f rom the Ex. Com.
The Secretary read a l e t t e r from Mr. Brush,authorizing the usual sub s cr ip t i on s to the Denver andPueblo Char i ty Organizations, and leaving it to the J u d g -ment of the W e s t . Ex. Com. as to whether any s u b s c r i p t i o nshould-be made to the Y. H. C. A. It was moved by Mr.Newhous e , and seconded by Mr. G r a n t , that a sub s cr ip t i onof $500 should be made to the Denver Char i ty Organization,and one of $200 to the Pueblo Organization; but thatnothing should be subscribed to any sectarian organization.The motion was pa s s ed .
The Secre tary submi t t ed a l e t t e r f rom Mr. Brush,s ta t ing that the San Juan & N. Y. M. A S. Co. is unknownto the American Co. ,- and that the Company in which we areintere s t ed is the San Juan S. & M. C o . , the charter ofwhich has not yet expired. The Secr e tary s ta t ed that hehad n o t i f i e d W. & V. to take no f u r t h e r ac t ion in the mat t erof the San Juan & N. Y. M. & S. Co.
The Secre tary submit t ed a l e t t e r from Mr. S e c i e s ,addres s ed to Mr. N a s h , and forwarded by Mr. N a s h for thein f ormat i on of the W e s t . Ex. Com., s t a t i n g the amount ofdemurrage paid by the Phila. P l a n t , and urging that carsshould be unloaded more p r o m p t l y . The Secre tary s ta t edthat he had wr i t t en Mr. N a s h , e xp la in ing the railroads i tua t i on at the Phi la . Plant .
The Secre tary submi t t ed a l e t t e r from Mr. Brush,returning l icense to the C i t y o f Pueblo for b u i l d i n g asewer under the dump ground at the Pueblo Plant, dulysigned and approved .
The Secre tary submi t t ed a l e t t e r from Mr. Brush,enclo s ing copy of l e t t e r f rom Mr. Robinson, urging tneappointment of a man to look a f t e r the various p l a n t s .As the Secre tary had already wri t t en Mr. Brush, askingthat such a man be a p p o i n t e d by the N. Y. O f f i c e , nof u r t h e r action was taken.

Salar l c .at Penv<Discu s s f

CharityS u b .au thor l zed.

San Juanf t I T . Y .Charter

Deraurragat Phi la

SewerLicensePuebloapprover
Man to :A p p o i n t <to looka f t e rp l a n t s



T h e Secre tary submit t ed a l e t t e r f r o m ' M r .r e p l y i n g to the report f r om Mr. K. E l l e r s upon repairingthe blast furnace s at the Pueblo Plant , and. giving in-s t ru c t i on s In d e t a i l as regards r epa ir ing the se furnace sIt was the sense of the meet ing that the work should becommenced i m m e d i a t e l y , in accordance w i t h the se I n s t r u c -tions.
The S e c r e t a r y s ubmi t t ed a report from Mr. Alex-ander upon the sy s t em of handl ing s lag at the G l o b e Plantby means of e l e c t r i c engines , shoving that the savingamounted to a maximum of $251 per mo. T h i s report wasconsidered s a t i s f a c t o r y .
The S e c r e t a r y s u b m i t t e d a report f r o m Mr. Alex-ander upon the cost of hand l ing the reverberatory s lags e t t l e r and saving made as compared w i t h the sy s t em usedat the other p l a n t s . T h i s report s t a t e d that the excessIn cost of the reverberatory sy s t em as compared w i t h theother sys t em is $80.15 per day, and the d i f f e r e n c e insaving, so far as could be determined by a long series ofe x p e r i m e n t s , was about 1/4 oz. of s i lver per ton of s lagh a n d l e d . T h i s report wa s cons idered s a t i s f a c t o r y .

Mr. Gui t eraan s t a t e d that the contract w i th theAmerican Bridge Co., for a viaduct over the tracks at the 'Pueblo Plant had been p a r t i a l l y arranged, and that ar equ i s i t i on would be f o r w a r d e d in due course.
The S e c r e t a r y s u b m i t t e d a report f r o m Mr. K.Eiler s upon the p r o p o s e d r e - b u i l d i n g of #1 blast furnaceat the Pueb l o P l a n t . The report was approved and orderedf orwarded to the Ex. Com.
Mr. Newhous e s t a t e d that an arrangement had beenmade, s u b j e c t to the approval of the American Co., toe m p l o y Mr. Hammond as J o i n t agent of the U. S. Red. & Ref.Co., and the American S. & R. COr, in the C r i p p l e Creekd i s t r i c t , at a salary of $3000 per year f r o m the AmericanCo., and a similar sum to be paid by the U. S. R. & R. Co.It was moved by Mr. N e w h o u s e , and seconded by Mr. G r a n t ,that a f t e r Jan. 1st Mr. H a m m o n d ' s services as Ore Agentshould be d i s p e n s e d w i t h , in accordance wi th i n s t r u c t i o n sf r o m the Ex. Com., and that he should be a p p o i n t e d J o i n tagent at C r i p p l e Creek of the American S. & R. Co. andthe U. S. Red. & Ref. Co., receiving a salary from theAmerican Co. of $3000 per year. The motion was p a s s e d .The Secretary was f u r th e r instructed to n o t i f y Mr. H l c h e l ,our present C r i p p l e Creek A g e n t , that his services atC r i p p l e Creek will 'be d i sp en s ed wi th on and a f t e r Jan .1 s t ,and that work will be f ound for him in Denver at hisformer salary of $115 per mo., his salary as C r i p p l e Creekagent having been $200 per mo. F u r t h e r , that he shouldreport in Denver for service as soon a f t e r Jan. 1st asp o s s i b l e , prov ided he i s w i l l i n g - t o accept the salary s t a t e d .
Mr. Newhouse submi t t ed a l e t t e r f r o m Mr. Eakins,re f err ing to an increase in certain salaries at the P h l l a .Plant . The S e c r e t a r y was in s t ruc t ed to write Mr. Eakinsthat in s truc t ions have been received from the Ex. Com.to make no I n c r e a s e in salaries at said P l a n t .
T h e S e c r e t a r y s u b m i t t e d a l e t t e r f r o m M r . Alex-ander, enclos ing a l e t t e r f rom W h i t f o r d , V h i t f o r d , & May,A t t o r n e y s , t hr ea t en ing suit on the part of P e t e r K o h u t ,on account of an i n j u r y which he claimed to have sustainedthrough n eg l ig enc e on the part of the management at theG l o b e Plant . The Secr e tary was ins truc t ed to r e f e r thi sl e t t e r to the insurance company.
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GlobeRefinerto bec l o s e d ' - " ;down. :*

The S e c r e t a r y submi t t ed a l e t t e r from Mr % Brush, 'in s t ruc t ing that the G l o b e R e f i n e r y should be c losed downon Dec. 51st , values removed from the furnace s , and furn-aces put into good repair, so that the Refinery could bestarted up at any time if found advi sable . The Secre tarywas in s t ruc t ed to wri te Hr. Alexander at once to t h i se f f e c t . The l e t t e r f u r t h e r s t a t ed that i t wa s hoped thata p o s i t i o n could be found for Kr. H o y t , as the Company de-sired to retain his services. It was the sense of themeeting that the W e s t . Ex. Com. had no p o s i t i o n to o f f e rMr. H o y t , and the S e c r e t a r y was in s t ruc t ed to write theEx. Com., s t a t i n g t h i s f a c t , and asking whether it isde s ired by the C o m m i t t e e that Mr. H o y t should be giventhe customary t h i r t y d a y s ' notice o f d i s m i s s a l .
The S e c r e t a r y s u b m i t t e d a l e t t e r f r o m Mr. Alex-ander, s t a t i n g the c o n d i t i o n of c ons truc t i on at the G l o b ePlant on Dec. 23rd, and that the f i r e apparatu s was ingood c ond i t i on on that date .
T h e r e being no f u r t h e r business b e f o r e theC o m m i t t e e , the mee t ing ad journed at 3.2:20 P. M., until 10:30 A.51T h u r s d a y , December 26th.

<-VA— S e c r e t a r y ,estern Executive C o m m i t t e e .



The regular d a i l y mee t ing o f t h e W e s t e r nExecut ive C o m m i t t e e was ca l l ed to order at 10:40 A. M., ?•January 3rd, 1902. T h e r e were p r e s e n t , Messr s . S h e e d y , • .£Grant , G u l t e r m a n , N e w h o u s e , and Ei l e r s : Mr. S h e e d y beingin the Chair. The minutes of the previous meeting wereread and a p p r o v e d . :Monthly , -,Regular monthly l e t t e r s covering operat ions L e t t e r s ;were read f rom the E i l e r s , G l o b e , and Pueb lo P l a n t s , and Elevatorre ferred to Mr. K. Ei l er s . In the l e t t e r deceived f rom at Eilersthe Ei l er s P l a n t , mention was made of the advantage to be Plantderived f r o m u t i l i z i n g a small e l evator for handl ing ore approvedsampl e s , and as the material necessary for th i s e levatorwas on hand, Mr* Ei l er s was authorized to have same put in.
Mr. Newhous e brought up the que s t i on of a certain Ore lo s samount of l o s s e s in handl ing ores at certain s t a g e s at a" in windynumber of the p l a n t s during windy weather. It was the weathersense o f the me e t ing that Mr. Guit*rman should I n v e s t i g a t et h i s que s t ion at the various p l a n t s , and see If someremedy could not be a p p l i e d .
Mr. Guiterman submi t t ed his f ina l report upon Reportthe A. V. Power p lant I m p r o v e m e n t s , t o g e t h e r w i t h blue A V Powerp r i n t s , showing the p r o p o s e d changes. A f t e r th e report Planthad been d i s c u s s e d , and the blue p r i n t s examined, It was F . G .moved and carried that the p r o p o s i t i o n as s u b m i t t e d byMr. Guiterman be approved by the W e s t . Ex. Com., and f o r-warded to the Ex. Com. for the ir approva l . In t h i s con-nec t ion, Mr. Guiterman s ta t ed that he would submit hisp r o p o s i t i o n w i th in a f ew days for improving the power plantat Durango.
Mr. Hewhou s e s t a t e d that he had taken the ^ Bonusquest ion up with the l o v / a Mg Co. w i th a view to o f f e r i n g ' to Iowathem a bonus for s h u t t i n g d o v / n t h e i r p r o p e r t y between Jrhe f or elos-d a t e s J a n . 15th and the e x p i r a t i o n of th e ir contract w i th ing downthi s Company on May 15 th , 1902. On taking the mat t er upwi th the New York o f f i c e , he had been au thor iz ed to o f f e rthe Mg Co. the sum of $5000 per mo. to cease operat ions .He had, however, e f f e c t e d an agreement w i t h the mine,whereby he would pay them $4000 per mo., and in a d d i t i o n anyshipments that should be made between Jan. 1st and J a n . 15th,the d a t e of c l o s i n g down, s e t t l e m e n t s for lead should bemade upon the basis of $3.50 per cwt. The agreement asmade by Mr. Hewhouse was a p p r o v e d .
Mr. Kewhouse ca l l ed a t t e n t i o n to the f a c t that Frt rate*there appear ed to be a d i f f e r e n c e of op in ion in a p p l y i n g on A s p e nf r e i g h t rates on A s p e n sh ipment s consigned to L e a d v i l l e S h i p t s .and Pueblo , the railroad company in L e a d v i l l e i n s i s t i n gupon higher f r e i g h t rates based upon valuation of the orewhen same contained lead. He had accordingly ins tructedMr* Rodnan not to make any more s e t t l e m e n t s upon A s p e n oreuntil t h i s m a t t e r had been a d j u s t e d by the T r a f f i c D e p t .He e x p e c t e d that the se in s t ru c t i on s would cause d i s s a t i s -f a c t i o n among the A s p e n s h i p p e r s account of h o l d i n g uptheir s e t t l e m e n t s . It was the sense of the meet ing thatthe A s p e n s i t u a t i o n should have been a t t e n d e d to some timeago by th e T r a f f i c D e p t .



Mr. S h e e d y announced that he e x p e c t e d to leavefor Hew York b e f o r e the next meeting of the C o m m i t t e e ,and would be absent ten or twive days.
T h e r e being no f u r t h e r bus ine s s , the mee t ingadjourned at 12:15 P. M., unti l 10:30 A. M., Monday, Jan-uary 6 th .

C h i e f C l e r k ,W e s t e r n Execu t ive C o m m i t t e e .



The regular d a i l y mee t ing o f th e W e s t e r nExecutive C o m m i t t e e vac ca l l ed to order at 10:50 A. M.,January 6 t h , 1902. T h e r e were p r e s e n t , M e s s r s . G r a n t ,Guiterman, Newhou s e , and Eilers: Mr. Grant being in theChair. The minutes of the previous mee t ing were read anda p p r o v e d .
Mr. Newhou s e s t a t e d that since the last mee t inga temporary arrangement had been made w i t h the railroadcompany in r e f e r enc e to the a p p l i c a t i o n of the same ratesat L e a d v i l l e as at Pueblo on A s p e n ores.

L e a d v i l l eF r e i g h trates:

The f o l l o w i n g communications were read f rom the SeveralEx. Com.:- In r e f e r e n c e to the t o t a l cost o f c o n s t r u c t i n g Communica-blast furnace #10 at the A. V. P l a n t ; D i s m a n t l i n g of t i ons f r o mcertain p l a n t s not now in o p e r a t i o n ; Rais ing of the pres- EX. Com.ent wooden s truc ture over m e l t i n g k e t t l e s at the Phi la. orderedPlant; A b s o r p t i o n account at the A. V. P l a n t ; T h a t Mr. f i l e d :W i l l i a m s ' salary had been raised to $250 per mo., a l soadvi s ing that the arrangement as to the f u r t h e r employ-ment of Mr. Hamnond was s a t i s f a c t o r y ; Regarding adver t i s e-ments for railroad g u i d e s . Regarding the l a t t e r communi-ca t i on , Mr. Grant s t a t e d that at the time of the last sub-s c r i p t i o n made by the C o m m i t t e e , it was the u n d e r s t a n d i n gthat no more should be made.
Mr. Guiterwan submi t t ed a r e p o r t , s t a t i n g that C o l o r a d oall the C o l o r a d o p l a n t s had been e q u i p p e d w i t h water P l a n t s sup-barrels and f i r e b x i c k e t s as per r e commendat ions of Mr. p l i e d w i t hS t e t t e n h e i m . All of the above communicat ions wer e o r d e r e d B b l s andf i l e d . Buckets:
M o n t h l y l e t t e r s o f o p e r a t i o n s received f r o m th eDurango, and German!a P l a n t s , and r e f e r r e d to Mr. Ei l er s . Phys i c ian**Report was received f rom Dr. Lemen, in charge of Report forthe Grant and G l o b e P l a n t s , g iv ing the number of e m p l o y e s Dec. ona t t e n d e d , and other i n f o r m a t i o n for the month o f December, f f i o b e &It was the sense of the meet ing that c o p i e s of t h i s re- Grant:port should be made, and sent to the d o c t o r s in charge atthe various p l a n t s , w i th request that th ey should submitr e p o r t s s imilar to t h i s once a month.
Communica t i on read f rom Dr. 0. E. J o n e s , of P r o p o s i t i o iMurray, U t a h , s u b m i t t i n g p r o p o s i t i o n to take care of the by Dr. O.Ee m p l o y e s at the New Plant when c o m p l e t e d . As Mr. N e w h o u s e J o n e s fors t a t e d he e x p e c t e d to vi s i t U t a h s h o r t l y , the l e t t e r wasr e f e r r e d t o h im for i n v e s t i g a t i o n . S e r v i c e s ai!Tew P l a n t .
L e t t e r read f rom S e c ' y Brush, i n which t h ea d v i s a b i l i t y of c a r e f u l l y s c ru t in i z ing purchase s made atthe p l a n t s , and enc lo s ing a c o p y of a l e t t e r f r o m C h i e fEngineer Robinson to a member of the Ex. Com. , c a l l i n ga t t e n t i o n to several cases, which he b e l i ev ed the circum-stances did not warrant the p l a n t s in I n s t a l l i n g certainmachinery; one case, being that of the purchase of twoi n j e c t o r s at the Pueb lo Plant . Mr. G u l t e r m a n s u b m i t t e ds tatement as to the n e c e s s i t y of the I n s t a l l a t i o n of the s et w o I n j e c t o r s I n ques t ion. T h e C o m m i t t e e agreed f u l l yw i t h Mr. Gui t erman as to the n e c e s s i ty of the i n s t a l l a t i o nof t h i s machinery, and the S e c r e t a r y was in s t ru c t ed toforward Mr. Gui t e rman 1 s report to the Ex. Com.

Purchasesat p l a n t s 'd i s c u s s e d :I n j e c t o r sat Pueb loPlant con-s i d e r e d :Report onsame byF . G .



Under da t e o f J a n . 2nd, S u p ' t o f t h e GermaniaPlant r e p o r t e d that his f i r e ' a p p a r a t u s was in good order.
Circu lar f r o m the Ex. Com* read and p la c ed on f i l eannouncing th e r e s i g n a t i o n o f T h o s . B. Adams a s Ass ' t .Treas. . , and the appo in tmen t of J o h n Manvel in his p l a c e .

P r o p o s i t i o nwi th A . H . W .& Auri c HgC o . , a p p r o v -ed.

M r . - N e w h o u s e s t a t ed that he had had a mee t ingwi th Mr. N i c h o l s o n , r e p r e s e n t i n g the Auric Mg C o . , and theA. M. W. Mg C o . , and that a p r o p o s i t i o n had been agr eedupon, s u b j e c t to the approval of the Ex. Com., wherebythe Auric Co. should cease opera t i on s for a p e r i o d of oneyear e f f e c t i v e F e b . 1 s t , and that the American Co. shouldpay the Auric Co. a sum equivalent to $2000 per mo. duringthe p e r i od of such ce s sat ion. The arrangement wi th theA. M. W. Co. p r o v i d e d that they should shut down beginningJ a n . 15th for a p er i od of six months , and were to receivef r o m the s m e l t i n g co., in c on s id era t i on of s t o p p i n g oper-ations an amount equivalent to $5000 per mo. The arrange-ment w i t h the Auric Co. al so in c lude s an o p t i o n on themine for $175,000. It was the sense of the meeting thatt h i s p r o p o s i t i o n as o u t l i n e d by Mr. Newhou s e should bea p p r o v e d by the W e s t . Ex. Com., and that the p r o p o s i t i o nin d e t a i l should be s u b m i t t e d to the Ex. Com. for t h e i ra p p r o v a l .
. The C h i e f C l e r k advi s ed that he WAS in rece iptof a blank f o r m of annual report sent him by the S e c r e t a r yof S t a t e , requiring certain i n f o r m a t i o n as to the opera-t ions of t h i s company. It was the sense of the me e t ingthat the mat t er should be taken up w i t h our a t t o r n e y s , andascertain if it was necessary that t h i s r epor t should bemade up.

L e t t e r read from Manager J o n e s , o f S a l t Lake,in r e f e r enc e to water to be obtained f r o m a certain d i t c h ,which could be used at the New P l a n t , s t a t i n g that unt i lf u r t h e r no t i c e he would arrange to keep the t i t l e clearto th i s water r i g h t . The p a p e r was ordered f i l e d , andt h e C h i e f C l e r k in s t ru c t ed t o advi se Mr. J o n e s o f t h eapproval of the W e s t . Ex. Com. in k e ep ing up t h i s t i t l e .
Communication read f r o m S u p ' t H o w a r d , o f t h ePueb lo P l a n t , in regard to the size of a d d i t i o n a l s e t t l e rboxes to be i n s t a l l e d at his p l a n t . He s t a t e d that partof his present boxes were 8* and o thers 5 1/2', and thatshould the a d d i t i o n a l boxes be 6*, the a d d i t i o n a l costwould be a p p r o x i m a t e l y $930. The material for the 5 1/2*boxes is on hand and available at his P l a n t . It was theopinion of the members present t h a t , inasmuch as it was .only a que s t i on of t ime when it would be d e s i rab l e to useonly the larger size boxes that the a d d i t i o n a l boxes shouldbe made 8*. The C h i e f C l e r k , however, was i n s t r u c t e d tosubmit Mr. H o w a r d ' s l e t t e r to the Ex. Com. , and a s c er ta inthe ir views in the mat t er b e f o r e d e f i n i t e l y a d v i s i n g him.
Mr. Ei l er s s u bmi t t ed report showing the number Pec. A c e i -of a c c i d e n t s at the various p l a n t s during the month of dent ReporDecember. T h i s r epor t showed as f o l l o w s : - G l o b e 15; by K. 33.Grant 5; Pueblo 10; Phi la . 27; Eil ers &j A.. V. 23; Durango3; Germania 12; Few Plant 1. A t t e n t i o n was ca l l ed to thef a c t that these f i g u r e s inc luded a l l kinds o f a c c i d e n t s ,some of them being very trivial in their nature.
Mr. Gui t ernan s u b m i t t e d f i n a l report upon the F i n a l Re-new power p lant at Durango, t o g e t h e r w i t h blue p r i n t s . port onA f t e r r eading the report and examining the blue p r i n t s , DurangoIt was moved and carried that the p r o p o s i t i o n as submit- Power byted by Mr. Guiterman be a p p r o v e d , and f o rwarded to the F. G.Ex. Com.

Annual Re-port toS e c ' y o fS t a t e .

W a t e r f o rNew Plantc on s id e r ed:T i t l e t o b er e ta in , &c:

S e t t l e rBoxes f orP u e b l oPlantd i s c u s s e d :



H o f u r t h e r business appear ing b e f o r e t h e. C o m m i t t e e , the mee t ing a d j o u r n e d at 12:20 P. M.

C h i e f C l e r k ,W e s t e r n Execut ive C o m m i t t e e ,



T h e regular d a i l y mee t ing o f t h e W e s t e r n
Executive .Commi t t e e was called to order at 10:50 A. M.,
January 7th, 1902. There were p r e s e n t , Messr s . G r a n t ,
G u i t e r m a n , and E i l e r s : Mr. Grant being in the Chair .
The minutes of the previous mee t ing were read and a p p r o v e d

W e e k l y c on s t ruc t i on l e t t e r under d a t e o f J a n .
6the was read f r o m the G l o b e P l a n t , and ordered f i l e d .

L e t t e r covering December o p e r a t i o n s at the Grant
Plant was read, and re f erred to Mr. Ei l er s .

Communicat ion received and f i l e d f r o m the Ex.
C o m . t a p p r o v i n g the p o s i t i o n taken by the W e s t . Ex.. Com. ,
in r e f e r e n c e to f u t u r e d e a l i n g s w i t h the M^*: S? S. Co.

Mr. Ei l e r s s u b m i t t e d report f r o m Mr. Marsh as
to the re la t ive cost of b edd ing ores at the Phi la . and
G l o b e Plan t s . F i g u r e s in th i s report i n d i c a t e d that the
cost at the P h i l a . Plant for the month of October was some
$4000 greater than at the G l o b e , taking into c on s id era t i on
the d i f f e r e n c e in tonnages. The f i g u r e s as submi t t ed were
que s t i oned by some of the members p r e s e n t , and in t h i s
connec t ion the f a c t was no t ed that a p r o p o s i t i o n had been
submi t t ed by Mr. Guiterman some time ago l ook ing to a more
economical way of handling ore at the Phila. Plant .
N o t h i n g , however, had come o f t h i s p r o p o s i t i o n . T h e r e f o r e
the present inquiry and r epor t .

Mr. Grant s t a t e d that he e xpe c t ed to leave the
c i ty t o - n i g h t , to be absent a week or ten days .

T h e r e being no f u r t h e r bus ine s s , the. mee t ing
adjourned at 11:50 A. M. , • "~~*

W e s t . E x .Com. posi-t i on withM. & S. Co.a p p r o v e d :
R e l a t i v eC o s t f o rb e d d i n g atG l o b e f tPhi la . Re-port byMarsh:

C h i e f C l e r k ,W e s t e r n Execu t ive C o m m i t t e e .
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The regular da i ly mee t ing o f the W e s t e r nExecutive C o m m i t t e e was ca l l ed to order at 10:50 A. M.,January 13th, 1902. There were pr e s en t , Messrs . Hewhou s e ,Guiterraan, and E l l e r s : Mr. Hewhouse being in the Chair.The minute s of the previous meet ing were read andapproved .
Contract w i t h the Blue Bird G. M. Co. , of 'C r i p p l e Creek, s ub j e c t to cance l la t ion upon 60 d a y s 'n o t i c e , based upon p r e v a i l i n g rates now in e f f e c t , wassubmi t t ed and ordered a p p r o v e d .
L e t t e r read f r o m the Ex. Com. , a p p r o v i n g theemployment of d e t e c t i v e s at L e a d v i l l e , and s u g g e s t i n gthat if p o s s i b l e the cost of th i s service be reduced,and asking if d e t e c t i v e s are employed at any of the otherp l a n t s o f the Company. Mr. Hewhouse s ta ted that L e a d v i l l ewas the only point at Y r h i c h regular d e t e c t i v e s were em-p l o y e d . R e f e r r e d t o Mr. Kewhouse .
F o l l o w i n g communications f r o m the Ex. Com. wereread and ordered f i l e d : - A l l o w i n g the present h o s p i t a lservice at the Germania Plant to remain unchanged untilthe s t a r t i n g of the Hew Plant: A u t h o r i z i n g the paymentof Insurance money due emp loye s under the Workmens Col-l e c t ive P o l i c y b e f o r e rece ipt of the money f r o m the I n s .Co.: T h a t it is not necessary to show on a u t h o r i z a t i o n sfor current monthly repairs the cost per ton of ore hand-led account such repairs: A u t h o r i z i n g an a d d i t i o n a l $20Oto be pa id to the W e f u g o Co. on th e i r contract: A p p r o v -ing recommendation of the W e s t . Ex. Com. that 8* s e t t l e rboxes be I n s t a l l e d at the Pueblo Plant: A p p r o v i n g thef o l l o w i n g r e q u i s i t i o n s for repairs during the month o fHovember:- Grant #6; Pueblo #10; Eilers #9:: Phi la. #19*;Durango #9*; A. V. #13; Germania #9!; Glob e #13: Announcingthe a p p o i n t m e n t o f Mr. F. M. Mart in as Mechanical Engineerat a salary of $300 per mo;, w i th headquarters in Denver.
L e t t e r read f rom A u d i t o r S t e w a r t , s t a t i n g thatthe de lay in g e t t i n g out Hov. s ta t ement s was due to acertain extent to his absence f r om Hew York.
L e t t e r f r o m the Ex. Com., adv i s ing that the HanauerHanauer Lease exp ire s August 1 s t , 1902, and that same wi l l Leas e ,not be renewed: Ref err ed to Mr. Hewhonse to look intoupon his vi s i t to Utah.

Bltte BirdG. H. Con-tracta p p r o v e d •
L e a d v i l l eD e t e c t i v eServic eC o s t to beF . e d t i c e d i fP o s s i b l e .

Severalcommunica-t i on s f r o mEx. Com.,read andorderedf i l e d .

Requis i-t i on s f o rHov. re-,pa ir sapproved .

Communicat ion f r o m Ex. Com. w i t h r e f e r e n c e todelays in receiving s u p p l i e s at the Hew P l a n t , enclos ingcopy o f l e t t e r f r o m the Pur. D e p t . , showing the presents ta tu s o f th e various orders f or mater ia l . In t h i s l e t t e rcr i t i c i sm was made of the present method of p l a c i n g ordersIt was the sense of the meet ing that the S u p e r i n t e n d e n tof the Hew Plant when p l a c i n g any orders through the Pur.D e p t . , should f u r n i s h the W e s t . Ex. Com. wi th cop i e s ofsame for t h e i r i n f o r m a t i o n .
L e t t e r from the Pur. D e p t . , ca l l ing a t t e n t i o nto several air compre s sor s for sale by a second handmachinery company of Denver: Ref err ed to Mr. Guiterraanf o r I n v e s t i g a t i o n .

Delays inrece ip t ofs u p p l i e s a'Hew Plant •.Placing oforders d i s -c u s s ed , f t c



S e l f - d u m p -ing carsfor handl-ing lime-rock atNew Plant .

Continuancof produc-ing t e s tlead andl i t h a r g e aP l a n t •
Number ofBbls andBuckets atP l a n t s , &number re-quired.

C o p y o f l e t t e r f r o m S u p e r i n t e n d e n t Rhodes t oManager J o n e s , in reference to various matters at the NewP l a n t , among them being s e l f - d u m p i n g cars for handl inglimerock sh ipment s* As Mr* Ei l er s e x p e c t e d to leave forUtah wi th in a day or two, the l e t t e r was re f erred to himto take up wi th Mr. Rhodes* As regards s e l f - d u m p i n g carsfor l imerock, the C h i e f Cl erk was i n s t r u c t e d to take upwith the T r a f f i c Department the que s t i on as to thep o s s i b i l i t y o f the railroad company furn i sh ing s e l f - d u m p -ing cars, to be used in the handl ing of l imerock at theNew Plan t .
Communication read from the Ex. Com*, as to thea d v i s a b i l i t y of cont inuing to make t e s t lead and l i t h a r g eat the Pueblo Plant* A f t e r d i s c u s s i o n , th i s l e t t e r wasr e f err ed to Mr. Gui t e rman, w i t h request that he make re-port showing the p r o f i t accruing to the P u e b l o P l a n t , andas to the a d v i s a b i l i t y of cont inuing t h i s branch of oper-ations at that Plant*
L e t t e r read f r o m t h e I n s * D e p t , r e q u e s t i n g thatin f ormat i on be f u r n i s h e d them by the s up er in t enden t s ofthe various p l a n t s showing the number of barrels and buck-ets p l a c e d for use in case of f i r e , and the number of f i r eex t ingui sher s . The C h i e f Clerk was in s t ru c t ed to write acircular l e t t e r to the various p l a n t s , embodying the wisheso f th e I n s . D e p t . , and r eque s t ing that t h i s i n f o r m a t i o nbe f u r n i s h e d ; a l so any p l a n t s which are not yet s u p p l i e dwi th f i r e ex t ingui sher s to advise the C o m m i t t e e o f thenumber required*
L e t t e r read f r o m the Ex. Com., s t a t i n g the f a c twas no t ed f r o m a recent c on s t ru c t i on report f r o m the NewPlant that same would not be ready for op era t i on until thel a t t e r part of M a y , and de s i r ing to know, in the opinionof the W e s t * Ex. Corn. , the cause of de lay in c o m p l e t i n gt h i s P l a n t . L e t t e r was r e f e r r e d to Mr. Ei l er s to in-v e s t i g a t e and r epor t•
T e l e g r a m read f r o m S e c r e t a r y Brush, d e s i r i n g t o 'know what e f f e c t the present or lower pr i c e for lead w i l l -have upon the s u p p l y of zinc necessary for the new zincp l a n t . Mr. Newhous e s t a t e d he had asked for a report f r o mMr* Rodman at L e a d v i l l e t t p o n t h i s m a t t e r , and awai t ingt h i s r e p o r t , the t e l egram was r e f e rr ed to Mr. Newhousef o r i n v e s t i g a t i o n .

*Compara t iv e s tatement was s u b m i t t e d by theT r a f f i c D e p t , showing demurrage f or th e months o f Novemberand December at the f i v e Pueb lo and Denver P l a n t s . T h i ss ta t ement shows very f a v o r a b l y for the month of December.S u g g e s t i o n was made In th i s l e t t e r that the l imit allowedp l a n t s f or un load ing f u e l and f l u x b e reduced f r o m t h i r t e e nto six days. Mr. Gui t erman s t a t e d that he had seenF r e i g h t Agent M a c D o n a l d , since wr i t ing th i s l e t t e r inque s t i on, and had convinced him of the n e c e s s i ty of con-t i n u i n g the l imit o f t h i r t e e n days . It was the sense o fthe mee t ing that the p l a n t s must continue to have t h i r t e e ndays time for unloading f u e l and f l u x , and that Mr. Mac-Donald should arrange wi th the rai lroads a c c o r d i n g l y .S u p e r i n t e n d e n t s , however, should be i n s t r u c t e d to useevery e f f o r t to unload p r o m p t l y and release the railroadc o m p a n y ' s equipment as soon as p o s s i b l e *
L e t t e r read from Manager MacLean, at Durango, / T r a n s p o r t ;asking what p o l i c y he should pursue in making reques t s for t i o n f0 rt r a n s p o r t a t i o n f or s h i p p e r s o f o r e t o h i s p l a n t . It Patrons-a-appear s that one Mr. N e i g o l d had secured his t r a n s p o r t a t i o n Durango-last year between S i l v e r t o n and Durango upon request of Requests 1t h i s company, and he de s ir ed to know if request should be made thro 1

V e s t . E x .Cc

C o m p l e t i o nof NewP l a n t ; Re-port re-que s t ed ofK. E.

Lead pr i c eE f f e c t onZinc s u p p l ;f o r propo s-ed ZincP l a n t .
Demurrageat Denver .Pueb lo dis-cus s ed:Stat emen tf r o m T r a f fD e p t :



made for the present year. T h i s l e t t e r had been r e f e rr edto T r a f f i c Manager Ecc l e s , who s ta t ed that he did notthink th i s company should secure transporta t ion for any ofits p a t r o n s , and o b j e c t i n g to local managers making re-ques t s for such t r a n s p o r t a t i o n , but de s ired that the W e s t *Ex. Com. should act upon same, and advise him the ir p o s i t i o nin the matter. It was the sense of the meeting that thep o s i t i o n taken by Mr. Eccles was correct, and that not r a n s p o r t a t i o n should be f urn i sh ed except upon request ofthe W e s t . Ex. Com. Request for t r a n s p o r t a t i o n was sub-m i t t e d by Manager MacLean for John F. Bel l , who Is engagedin s u p p l y i n g limerock to the Durango Plant of t h i s Company,t h i s t r a n s p o r t a t i o n t o b e between Durango a n d B e l l ' s spur.He s t a t e d that t h i s t r a n s p o r t a t i o n had been furn i sh ed Hr.Bell for the year 1901, and recommended that it be furn-ished Mr. Bell for the present year for the present year,as it was to the I n t e r e s t of t h i s company, Mr. Bell beingrequired to make fr equent t r i p s between Durango and thequarry in order to keep same working p r o p e r l y . It wasthe sense of the mee t ing that t h i s t r a n s p o r t a t i o n beI s s u e d , and the C h i e f C l e r k was i n s t r u c t e d to request theT r a f f i c Dept to secure same.
Communicat ion read f rom Manager J o n e s in r e f e r-ence to bu l l i on s t o l en from the Oermania P l a n t , a d v i s i n gthat f o u r bars had been recovered; also that a p o r t i o n ofa belt at the Hanauer had been s to l en, a sect ion of aboutten f e e t having been cut out of the b e l t ; and s u g g e s t i n gthe employment of a d e t e c t i v e . T h i s na t t er was r e f e r r e dto Mr. Eilers to I n v e s t i g a t e and report .
No f u r t h e r business a p p e a r i n g , t h e mee t inga d j o u r n e d at 12:35 P. M.

Bull ions t o l e n atGermania;&Port ion ofBelt atHanauers t o l en .

C h i e f Clerk , .W e s t e r n Execu t ive C o m m i t t e e .



The regular -daily meeting of the W e s t e r nExecutive C o m m i t t e e was c a l l e d to order at 11:10 A. M.,January 14th, -1902* T h e r e were pr e s en t , Messrs . I F e w h o u s e ,Gul t erman, and Eilers: Mr. Eilers being in the Chair.The minutes of the previous meet ing were read and a p p r o v e d *
Communication was read from the Agent of the 'S i l v e r t o n S m e l t e r , in which he de s ired that th i s companyshould make a bid for the purchase of same. It was thesense of the members present that th i s p r o p e r t y shouldnot be purchased by the American C o . , but the C h i e f C l e r kwas ins truc t ed to forward the eommuniaction t o - t h e Ex.Com. for their action*
Communication r e a d - f r o m Secr e tary Brush, in•reference to the Insurance Co. employing a doc tor for theGlobe and Grant P l a n t s , and a t t a c h i n g a l e t t e r f rom Mr.S t e t t e n h e i m , in which he s tated that the services of adoctor for both p l a n t s could be had for the sum of $1800per annum. Communicat ion was r e f e r r e d to Mr. Ei l er s fori n v e s t i g a t i o n .
Mr. t f ewhou s e r e p o r t e d that Mr. H i c h o l s o n wouldbe in Denver S a t u r d a y , and would then d e c i d e d e f i n i t e l yas to c l o s ing down or opera t ing of the A. M. W. and Auricp r o p e r t i e s .
Mr. Hewhouse also s ta t ed that he had receivedreport f r o m Mr. Rodman as to the avai lable s u p p l y of zincfor the new zinc sme l t e r , which would ind i ca t e that thes u p p l y would be ample . T h i s r e p o r t , . i n connection withhis own i n v e s t i g a t i o n s , had convinced him that p l e n t y ofzinc could be obtained for running the new zinc p l a n t ,and that he had so informed the Ex. Com.
L e t t e r read by Mr. Eilers f r o m the Ex. Com.,sugge s t ing that arrangements be made with A t t o r n e y s Oastand W a l d r o n , at P u e b l o , that their compensat ion shouldnot be more than $500 each per annum* Mr. Ei l er s wasinstructed to take the matter up with these p a r t i e s , andi n f o r m them that t h i s sum would be all that t h i s companywould a l l ow. In case t h e y were o b l i g e d to go into c o u r t ,however, add i t i ona l compensat ion would be al lowed them.
K o f u r t h e r business a p p e a r i n g , t h e mee t ingadjourned at 12 M.

S a l e o fS i l v e r t o nS m e l t e r re-to Ex. Com.

P r o p o s i t i o rby Ins Co*to e m p l o ya Doctorf o r bothG l o b e andGrant:

Report onZinc sup-p l y b y J .Rodman•

P r o p o s i t i o rsugge s t edto Gast &W a l d r o n f o rLegal Ser-vice .

C h i e f Cl erk ,W e s t e r n Execut ive C o m m i t t e e .
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The regular d a i l y mee t ing o f the W e s t e r nExecutive C o m m i t t e e was cal led to order January 17th,1902. T h e r e were p r e s e n t , M e s s r s . S h e e d y , G u i t e r m a n ,and Newhouse: Mr. S h e e d y being in the Chair . Theminutes of the previous meet ing were read and a p p r o v e d .
L e t t e r read f r o m the Ex. Cora. , recommendingthat t h e salary o f Sup ' t Mosraan, o f t h e Ei l er s P l a n t , b emade $5000 per annum, e f f e c t i v e J a n . 1 s t , 1902, and s ta t-ing t h a t , in the o p i n i o n of the Ex. Com. , the al lowanceof $30 per mo. for a hou s eke eper , which has been madeMr. Mosman in the p a s t , should be d i s c o n t i n u e d , and ask-ing if the above would be a c c e p t a b l e to the W e s t . Ex.Com. T h e C h i e f C l e r k w a s i n s t r u c t e d t o n o t i f y M r . Mos-man as to the increase of his salary, and al so t h a t ,e f f e c t i v e J a n . 1 s t , 1902, the allowance o f $30, abovem e n t i o n e d , would be d i s c o n t i n u e d *
Usual weekly l e t t e r s , under d a t e o f J a n . 13th,showing c o n d i t i o n of f i r e appara tu s and hydrant s at allp l a n t s , were read and ordered f i l e d ; w i th the e x c e p t i o nof that f r om the Grant P l a n t , wherein it was s t a t e d thatthe hydrant s at that Plant were the p r o p e r t y of the Den-ver Union W a t e r C o . , and were not opened during the wint-er months for f e a r of f r e e z i n g , and s u g g e s t i n g t h a t , i ft h e y were to be t e s t e d , an arrangement must be made w i t ht h e W a t e r C o . T h i s communicat ion w a s r e f e r r e d t o M r .Grant .
L e t t e r read f r o m the Ex. C o m . , c a l l i n g a t t en-tion to an a t tached statement from the A u d i t o r , comment-Ing on November roas t ing o p e r a t i o n s , and c a l l i n g atten-t i on to several d i f f e r e n c e s in c o s t s , and e f f i c i e n c y o froa s t ing at various p l a n t s . R e f e r r e d to Mr. Gui t ermanf o r i n v e s t i g a t i o n .
Mr. G u i t e r m a n s t a t e d he was in r e c e i p t of arequest from S u p ' t L i v i n g s t o n , o f t h e Grant P l a n t , f o ran automat i c r e g i s t e r i n g beam for his track s ca l e s . • Itwas moved and carried that Mr. Gui t erman shou ld arrangeto have th i s beam f u r n i s h e d , the cost of same to be about$150.
Mr. I T e w h o n s e s t a t e d he was in r e c e i p t of sl e t t e r s f r o m purchasers o f t e s t l ead-and l i t h a r g e , whohave been re c e iv ing t h e i r s u p p l i e s f r o m the P u e b l o P l a n t ,asking for a r e d u c t i o n in pr i c e on account of the decreasein the price of l ead. A f t e r d i s c u s s i o n , it was the senseof the meet ing that no change should be made in the pr i c eof t h i s material as s u p p l i e d by the P u e b l o P l a n t .
L e t t e r f r o m Agent Braden, in r e f e r enc e to the 'd i f f e r e n c e e x i s t i n g between t h e Empire S t a t e M i n e s a n dthe East H e l e n a P l a n t , due to s a m p l i n g , and c a l l i n g at ten-t ion to the clause in last y e a r ' s contract as regardswhat sampl e shal l be f i n a l , and whose p u l p shall be sub-m i t t e d for t t m p i r e in case o f d i f f e r e n c e , and asking thatthe W e s t . Ex* Com., authorize h im to n o t i f y the Coeur d 1

Alene s h i p p e r s that the smel ter sampl e was to be f i n a l ,and in case any d i f f e r e n c e s e x i s t e d in a s says , thesme l t e r p u l p should be the one used for umpire p u r p o s e s .The C h i e f C l e r k was in s t ruc t ed to n o t i f y Mr. Braden that

S u p ' t Mos-m a n ' s sal-ary increa-s e d ; housekeeperallowanced i s c o n t i n -ued.

C o n d i t i o no f f i r ea p p a r a t u s& hydrantsat variousp l a n t s .

J T o v . roast-ing opera-t i o n s ;A u d i t o r ' ss t a t e m e n t .
R e g i s t e r i n gBeam forS c a l e s atGrantP l a n t .

R e d u c t i o nin pr i c e oit e s t lead& l i t h a r g er e f u s e d .

Arrangementwi th Coeurd ' A l e n eproducersin regardto f i n a lsampl e andumpire pul



he uras authorized to n o t i f y the Coeur d'Alene producerst o t h i s e f f e c t .
Mr. Newhouse read a l e t t e r f r o m the Ex. Com.,re lat ive to s i lver lo s s e s at the G l o b e P l a n t , and sugge s t -ing that these l o s s e s occurred in the Bruckner roasters.A general d i s c u s s i o n f o l l o w e d as to such lo s s e s inBruckners, and the operation of Bruckners at t h e . G l o b eP l a n t ; a f t e r which the meeting ad journed*

S i l v e r loseat G l o b e £*Bruckner ~*:operat ions*

C h i e f C l e r k ,W e s t e r n Execut ive C o m m i t t e e .



The regular dai ly meeting of the Wes t e rnExecutive C o m m i t t e e was called to order January 20th,1902. There were pre s en t , I f e s s r s . S h e e d y , Grant, andGuiterman: Mr. Grant being in the Chair. The minutes ofthe previous meeting were read and approved.
L e t t e r , received from S u p ' t Mosman, o f t h eEilers Plant , acknowledging receipt of notice of advanceIn salary, and the discontinuance of allowance of $30per mo., e f f e c t i v e J a n . 1st, 1902, s ta t ing same was entire-ly, s a t i s f a c t o r y .
Detai l ed statement s u b m i t t e d , showing expensesof Denver o f f i c e for the month of December: Ordered f i l -ed.
Report from S u p ' t Eakins, o f t h e Phila. P l a n t ,showing amount expended to date upon the various improve-ments now under way, and the present c ond i t i on of same:Ordered f i l e d .
F o l l o w i n g requis i t ions, covering current re-

f irs at f o l l o w i n g p l a n t s for December, 1901:- German!e0; Phi la . #20; Globe #14; Durango #10; Grant #7; Pueblo3; A. V. #14; Eilers #10. A f t e r being examined, samewere approved and ordered forwarded to the Ex. Com.
Communication read from Mr. A. Eilers, suggest-ing that a reserve pump be in s ta l l ed at the Eilers Plantaccount of the present condit ion of the two old pumps nowin use. A t t e n t i o n was called by Mr. Eilers to a second-hand pump now at the Hanauer Plant , which he believedwould answer the p u r p o s e , and could be used to advantageif I n s t a l l e d at the Eilers Plant. It was moved and car-ried that thi s recommendation of Mr. Eilers be concurredin, and that Mr. Guiterman arrange for the t ran s f e r andI n s t a l l a t i o n of the pump above mentioned.
Requi s i t ion #14 from the Pueblo P l a n t , coveringe lec tr ic hoist attached to the crane at the d r b s s l n gk e t t l e s at that p l a n t , was s u b m i t t e d , the cost of samebeing $798.92. Kr. Guiterman s tated that t h i s cost ex-ceeded the original e s t imate by $150 to $200, but thatthe saving to be made by the i n s t a l l a t i o n of same is now$6, and will eventually amount to about $7 per day. Itwas moved and carried that the requis i t ion be approvedand f orv/arded to the Ex. Com.
Communication read from the Ex. Com. in refer-ence to the re-building of furnace #1 at the Pueblo Plant ,and asking for regular requi s i t ion covering th i s improve-ment . Mr. Guiterman s tated that there were some f ea ture sconnected wi th t h i s furnace that it was de s irable to awaitthe arrival of Mr. A. Eilers , who expected to be in Denvers hor t ly , and as soon as the mat t er was s e t t l e d , a requis-i t ion would be forwarded.
A general discuss ion then ensued regarding thepresent arrangement for skimming bull ion at the Glob ePlant , and also the a d v i s a b i l i t y of d i s cont inuing the useof slag separators at that p l a n t , Kr. S h e e d y being oppo s-ed to any change in thi s d irec t ion; â e-r which the meet-I n g ad journed.

Change inSalary ofMosraans a t i s f a c t -ory.

Requisi-t ions forDec.Repairsapproved &Forwarded.
Reservepump pro-posed f orEl l e r sPlant .

Req. fore l e c t r i choist at .PuebloPlant; costand saving.

Req. re-quested tocover re-Bldg furn-ace #1 atPuebloPlant .
Bullionskimming atGlobe dis-cussed.

Fes tern. Chie f Clerk,



The regular da i ly meet ing of the W e s t e r nExecutive C o m m i t t e e was ca l l ed to order January 2 8 t h , ' 0 2 .There were p r e s e n t , .Messrs. S h e e d y , Oulterman and K.Eilers. and Mr. A. Ei l e r s , of the Ex. Com.: Mr. S h e e d ybeing in the Chair. The minutes of the previous meet ingwere read and approved .
Regular weekly cons truc t ion l e t t e r , under dat eof J a n . 27 th , read f r o m the G l o b e Plant .
l e t t e r read f r o m the G l o b e Plant and GrantP l a n t , s t a t i n g that the water barrels , p l a c e d for use incase of f i r e , had frozen, although the amount of salt ass p e c i f i e d by Mr. S t e t t e n h e i m had been p l a c e d in the water.
Mr. Oulterman s t a t e d , in r e f e r enc e to the short-age of'gold in dore bars, mentioned in the minutes of "yes t erday, that Mr* Alexander had taken th i s mat t er upwith Mr. Page, and consequent ly he would do nothing untilMr. Page was heard from.
Request was s u bmi t t ed by the T r a v e l l e r s Ins C o . ,asking that permission be granted to have their repre-s entat ive s o l i c i t insurance among the e m p l o y e s of theG l o b e and Grant P l a n t s . A f t e r d i s c u s s i n g the mat t e r , itwas moved and carried that the Trave l l e r s I n s . Co. be' g r a n t e d permis s ion t o s o l i c i t Insurance a t the s e p l a n t s ,not more than one s o l i c i t o r at each p l a n t , and that theymust conf ine their e f f o r t s to the noon hour only. T h i spr iv i l eg e being granted for a per iod of three months.
Mr. K. Eilers* report of Jan. 21st on the con-d i t i o n of a f f a i r s at the Sew Plant was again brought up fand Mr* Eilers explained matters more f u l l y as mentionedin th i s r epor t , and also a number of other s u b j e c t s thathad been r e f e r r ed to him for i n v e s t i g a t i o n while in Utah.

\

W a t e r Bblsat Grant &Globe f r oz-en.

I n s . Agent:p e r m i t t e dto visit •Grant &Globe .

Report byK.E. onFew Plantd i s c u s s e d .

a d j o u r n e d . XTo f u r t h e r business appear ing , th e meet ing

C h i e f C l e r k ,Western Executive C o m m i t t e e .
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The regular dai ly meeting of the W e s t e r nExecutive C o m m i t t e e wa s called t o order January 27th, ' 02 .T h e r e were p r e s e n t , Messrs* S h e e d y , Grant Guiterman, andMr. A. E i l e r s , of the Ex. Com.: Mr. S h e e d y being in theChair. The minutes of the previous mee t ing were read anda p p r o v e d .
Circular l e t t e r received f rom the Ex. Com.,announcing that in f u t u r e in a d d i t i o n to Mr. Brush,M e s s r s . Feus tman and Merriss would sign l e t t e r s for theEx. Com.
R e p o r t s under date of J a n . 20th, s t a t i n g thatf i r e apparatus was in good c o n d i t i o n , read f r o m thef o l l o w i n g p lan t s :- A. V"., Duranga, G l o b e , Grant , Eilersand German!a.
Communicat ion read f r o m S u p ' t A l e x a n d e r , i nr e f e r e n c e t o a tenant f or th e G l o b e H o t e l : R e f e r r e d t oMr. S h e e d y .
Mr. Guitrman submi t t ed communication f r o m thePur. B e p t , in which it was s t a t e d that certain machineryt r a n s f e r r e d f r o m the Mingo t o th e Phi la . and A. V. P l a n t swould not be charged to the p l a n t s r e c e iv ing same, norc r e d i t e d to the Mingo P l a n t , giving as au thor i ty the Ex.Com. As no such in s truc t i ons were on f i l e wi th t h i sC o m m i t t e e , Mr. Guiterman was in s t ruc t ed to communicatewi th the Ex. Com., s t a t i n g why, in the opinion of theW e s t . Ex. Com. , the Plant f u r n i s h i n g t h i s machinery shouldbe c r e d i t e d , and the Plant rece iv ing d e b i t e d .
Communication read f r o m the Pur. D e p t , in re-sponse to a t e l e g r a p h i c request as to when the motor forthe G l o b e Plant had been s h i p p e d , s t a t i n g that th i s motor. t i j!/Lwas s h i p p e d Jan. 8th, and enclos ing B/L for same. TheC o m m i t t e e noted w i th surpri s e the l e n g t h of t ime f J a n . 8thto J a n . 2 7 t h ) that has e l a p s e d since th i s motor was ship-p e d , and the r e c e ip t of the B/L at t h i s o f f i c e . It wasthe opinion of the members present that all b i l l s of lad-ing should be f orwarded p r o m p t l y to th i s o f f i c e , and thathad th i s B/L been received p r o m p t l y , s t e p s could have beentaken at t h i s end which would have insured the d e l i v e r yof t h i s motor b e f o r e now.
Mr. Guiterman submit t ed statement received f romOmaha Plant in s e t t l ement of a number of dore bars s h i p p e dby the Glob e Plant . The Omaha invoice ind i ca t ing some 52ozs l e s s gold than the G l o b e invoice. The matter was re-f e r r e d to Mr. Guit erman to take up w i th Mr. Page , and seei f th i s d i f f e r e n c e could b e l o c a t e d .
Requi s i t i on covering automatic sampl ing arrange-ment at one of the direct ore m i l l s at the Phila. Plants u b m i t t e d ; th i s r equ i s i t i on being in accordance wi th theact ion of the C o m m i t t e e several days ago; and the C h i e fC l e r k was i n s t r u c t e d to approve same and forward it tothe Ex. Com.
Mr. Grant announced his I n t e n t i o n of leavingfor New York t h i s evening, to be absent for a week or tendays . Durango improvements were then d i s c u s s e d wi thMr. A. E i l e r s ; a f t e r which, no fur then^bu s ine s s a p p e a r i n g ,the mee t ing a d j o u r n e d

T r a n s f e rof machin-ery f r o mM i n g o tootherplant sd i s c u s s e d ,as to debi t& credi t ofsame.
Delay tor e c e ip t o fmotor forG l o b e ; B/Lto be f o r -warded morep r o m p t l y inf u t u r e t oinsure mores p e e d y de-l ivery o fmater ia l .
D i f f e r e n c eon dorebars f r omG l o b e toO m a h a ; r e f .t o F . G .
Req. forautomaticsamp .arrantment forP h i l a . ,approved .

W e s t e r n Executive Commit t e e*



The regular d a i l y mee t ing o f th e W e s t e r nExecutive C o m m i t t e e was cal led to order January 2 9 t h , ' 0 2 .T h e r e were p r e s e n t , M e s s r s . S h e e d y , Gui t erman, K. E i l e r s ,and Mr. A. Ei l er s , of the Ex. Com.: Mr. S h e e d y being inthe Chair. The minutes of the previous meeting were readand approved*
Under date o f J a n . 27th, the f o l l o w i n g p l a n t sr epor t ed the ir f i r e appara tu s in good condi t i on:- A. V.,Burango, E i l e r s , P u e b l o , Phi la . , G l o b e & Grant: Thela t t e r two p l a n t s reported that their water barrels hadfrozen f t h e thermometer having d r o p p e d to 20 d e g . belowzero) 4 , as per mention made in minutes of y e s t e rday.
Regular weekly cons truc t ion l e t t e r , under dat eof J a n . 27 th , received f r o m the New .Plant: R e f e r r e d toMr. Guiterman.
L e t t e r read f rom .Ex. Com. wi th r e f e r enc e to thedelay in c o m p l e t i n g the New P l a n t , at Murray. As Mr. K.Eilers had j u s t returned from thi s p l a n t , the l e t t e r wasr e f e rr ed to h im for r e p l y .
L e t t e r read f r o m Ex. Com., authorizing thepurchase of c o p p e r in ores and m a t t e s on the usual spo tq u o t a t i o n , instead of 90 d a y s , as has been the custom forsome time p a s t . The C h i e f Clerk was in s truc t ed to n o t i f ya l l p l a n t s i n t e r e s t e d .
T e l e g r a m read from Ex. Com., s t a t i n g they noted 'that 8500 tons of lead had been accumulated for the f i r s t21 days of January at the Pueblo and Denver P l a n t s . TheC h i e f Clerk s ta t ed Denver records indicate only 6400 tonshad been s e t t l e d f o r : Ref err ed to Mr. K. Ei l er s to in-v e s t i g a t e and r e p l y *
Mr. Gui t erman s u b m i t t e d d r a f t o f recommendationsin r e f e r ence to the r e la t ion of the Pur. Dept to the W e s t .Ex. Com. Before d i s c u s s i n g same, C h i e f Engineer Robinsonwas I n v i t e d t o appear b e f o r e th e C o m m i t t e e , a f t e r whichMr. Gui t erman 1 s recommendations were taken up; and a f t e rgeneral d i s cu s s i on, the matter was re f erred to Messr s .Guiterman and Robinson to f o r m u l a t e recommendations alongthe lines d e v e l o p e d by the d i s c u s s i o n , and submit same atthe meeting to-morrow.

Condi t ion*,f i r e apparat as onJ a n . 27th .

C o p p e rpurchaseson spo tquotat ion.
Lead accum-u l a t i o n atDenver &Pueblo .

R e l a t i o nof Pur.Deptt o W e s t .Ex. Com.Recommenda-t ions byF.G. and CRobinson.

a d j o u r n e d . Kb f u r t h e r business a p p e a r i n g , the mee t ing

C h i e f C l e r k ,W e s t e r n Execut ive C o m m i t t e e .



The regular dai ly meeting of the W e s t * Ex. Com.was cal led to order February 3rd, ' 0 2 . There were pres-ent, Messrs . S h e e d y , Guiterman, Hewhouse , Ei l er s , andMr. A. Ei l er s , of the Ex. Com.: Mr. S h e e d y being in theChair. The minutes of the previous meeting were read andapproved .
Acknowledgement was made by the Ex. Com. of Mr.K. E i l e r s 1 report on c o n d i t i o n of a f f a i r s at the HewPlant . W h i l e the Ex. Com. did not approve en t i r e ly ofthe s tr i c ture s made by Mr. Eilers upon the Pur. B e p t ,they were much pleased in general with thi s r epor t .
The f o l l o w i n g requis i t ions were retruned by theEx. Com., duly approved: Pueblo #15; Globe #14; Grant#7; Eilers #10; Burango #10; A. V. #14; Sermanla #10;Phila. #20): all of these being for current repairs duringBecember. A l s o Pueblo Plant #14, covering e l e c t r i c hoistat t h e . d r o s s i n g k e t t l e s .
Monthly l e t t e r s covering opera t i on s f or January.were read f r o m the P h i l a , , Pueblo , E i l e r s , and A. V.• P l a n t s . The various mat t er s touched upon by the superin-t endent s were di scus sed by\the members present . In con-f e c t i o n with the Phila. r e p o r t , the C h i e f Clerk was in-s tructed to write Mr. Eakins in re f erence to the coalt r e s t l e he is re-bui ld ing; the damage being or ig inal lycaused by an act of the railroad company, and ascertainf u l l par t i cu lar s regarding this a c c id en t , and also theactual cost of repairing and res toring same to formercondi t i on , in order that claim may be pr e s en t ed to the sS a n t a F e through t h e T r a f f i c Bepartment. I n r e f e r enc e t othe s i l i c i o u s ore s i t u a t i o n at that P l a n t , Mr. Hewhous es ta t ed that arrangement had been made to give a s u p p l yof thi s class of ore, some 1000 tons of Ontario havingbeen b i l l e d to that plant within the last ten days.
In connection with Pueblo r e p o r t , the questionof re-building furnace #1: It was agreed between theC o m m i t t e e and Mr. A. Eilers that work.on th i s furnaceshould be begun at once, and the entire furnace c o m p l e t e dwithout f u r t h e r de lay.
L e t t e r read f r o m Ex. Com., commenting upon theA u d i t o r ' s s t a t e m e n t , which w a s a t t a c h e d , f o r t h e month o fBecember, covering general expenses at the various p l a n t s ,in which a t t e n t i o n was called to certain i t ems , asking ifthey could not be r educed,-or el iminated. The itemsnoted by the Ex. Com. were discussed in d e t a i l , and theC h i e f Clerk was ins tructed to take up a number of the itemsmentioned with the managers of the p lan t s out s ide ofBenver and Pueblo , and certain other items with which themembers of the Commit t e e were per sonal ly f a m i l i a r wereto be e xp la ined to the Ex. Com.

Report onHew PlantA f f a i r s byK.E. dis-cussed.
Requi s i t ionfor currentBee. r e p ' r e& for hoistat Puebloa p p r o v e d .
M o n t h l yl e t t e r s o fJ a n . oper-ations dis-cussed.
Rebui ld ingT r e s t l e atP h i l a . ,DamageclaimagainstS a n t a F e .
S i l i c i o u s .ore situa-t ion.
Rebu i ld ingFurnace #1Pueblo.
A u d i t o r ' *Bee. sta-tment geneal expens
Certaini tems toreduced oeliminate

Communicat ion read f r o m Mr. Raht, c a l l i n g at ten- ITame de-t l o n o f th e C o m m i t t e e t o th e a d v i s a b i l i t y o f d e c i d i n g upon sired f<a name for the Hew P l a n t , as they were de s irous of order- Hew Plaiing bull ion m o u l d s , showing the name of the Hew Plant on t o - b e sisame. The C h i e f Clerk was ins truc ted to take up the matter in bull;wi th the Ex. Com., and s ta te that a m a j o r i t y of the mould s ,members present were in favor of the name "Utah Plant" onaccount of its brevi ty; Mr. Hewhouse , however, was in.



favor of the words "salt Lake Plant" , and r eque s t ing theEx. Com. to advi se their d e c i s i o n In the mat t er*
Communicat ion read .from A u d i t o r S t e w a r t , inr e f e r e n c e to making all f o rms in use at all p l a n t s stand-ard, t h i s s u g g e s t i o n eminating f rom M r . H i l l s . M r . S t e w -ar t sugge s t ed t h a t , Inasrauch a s Ass ' t A u d i t o r Reese e x-p e c t e d to vi s i t all the p l a n t s s h o r t l y , the mat t er be re-f e r r e d to him to i n v e s t i g a t e and report his recommendat-ions. T h i s s u g g e s t i o n was concurred in by the C o m m i t t e e .
Ex. Com. l e t t e r of Jan. 22nd was read, enclos-ing copy o f Mr. Hodman' s report covering Dec. p r o f i t s andoperat ions at A. V. P l a n t , and s u g g e s t i n g that a copy oft h i s l e t t e r be sent to the various managers wi th a viewto u s ing t h i s report as a basis for s imi la i t i n f o r m a t i o n .T h e C h i e f C l e r k w a s I n s t r u c t e d a c c o r d i n g l y .
Report s u b m i t t e d b y A s s ' t K g r S m i t h , a t U t a h ,showing the result of coking Rock S p r i n g s coal. T h i s re-port would indi ca t e that t h i s coal is not a coking prop-o s i t i on: R e f e r r e d t o M r . K . Ei l er s .
Mr. Gui t ernan s u b m i t t e d recommendations in' a c c o r d a n c e wi th minutes o f S a t u r d a y , d e f i n i n g t h e d u t i e sof h i m s e l f and Mr. K. E i l e r s ; al so recommendations as tothe purchase of s u p p l i e s . Both of these communicationswere laid over in order that the members of the C o m m i t t e emight f a m i l i a r i z e th emse lve s w i th same.
Report f r om Mr. Feu s tman, g iving his views as top r o f i t sharing, as per recent l e t t e r f r o m Ex. Com. upont h i s s u b j e c t , was then taken up. It was the op in i on ofthe members present that hhis scheme as o u t l i n e d forp r o f i t sharing was pr ematur e; that the c o n d i t i o n s werenot such as would warrant such a p r o p o s i t i o n being putinto e f f e c t at the present time.
S u g g e s t i o n that t h e Workmens C o l l e c t i v e P o l i c y ,as is now in e f f e c t at the Germania P l a n t , be put ine f f e c t at the New P l a n t , t h i s being in accordance withMr. J o n e s ' r ecommendations . The C h i e f C l e r k wa s ins truct-ed to take up the m a t t e r w i th the Ex. Com. , and requestthat t h i s p o l i c y be made to cover the New P l a n t .
S u g g e s t i o n that the local in t ercommunica t ingt e l e p h o n e s y s t e m be i n s t a l l e d at the Few Plant at thepresent t ime; ins t ead of wa i t ing unti l the Plant is com-p l e t e d . It was the sense of the meet ing that thi s syetemcould be used to good advantage while c o n s t r u c t i n g theP l a n t , and the C h i e f Clerk was in s t ru c t ed to wri te Mr.J o n e s that if he knew of no par t i cu lar reason why th i sshould not be i n s t a l l e d at the present t i m e , it was thewish of the C o m m i t t e e that same be put in as soon asp o s s i b l e .
Mr. Fewhous e s ta t ed the n e c e s s i t y would soonarise for an as s i s tant super in t enden t at the Few Plant..Any of the f a l l o w i n g par t i e s would be agreeable to Mr.Rhodes:- Mes s r s . Budrow, S q u i r e s , F o g h t , and H o y t : Mr.R h o d e s ' p r e f e r e n c e was Mr. S q u i r e s . The d e c i d e d p r e f e r -ence o f the C o m m i t t e e was f or Mr. H o y t . D e f i n i t e ac t iond e f e r r e d .
In r e f e r enc e to b i l l for service rendered byA t t ' y Bradley i n connection with t h e t i t l e , e t c . , o f t h eFew P l a n t , Mr. "Hewhouse s t a t e d that Er. Bradley*s originalb i l l was for $5000; he had, however, been induced to ' take$4000, and that he was to be retained as attorney on aretainer of $500 per annum. T h i s arrangement was arrived

S t a n d a r df o r m s f o rP l a n t s .

C o p y o f J .R. l e t t e rto be sentto al lmanagers asmodel f o rr e p o r t s .

Report byF.G. as to-d u t i e s o fh i m s e l f andK . K . , &s u p p l ypurchase s .
A c t i o n ast o p r o f i tsharing de-f e r r e d .

WorkmensP o l i c y t ocover FewP l a n t .

Local Fonesy s t em tobe i n s t a l l -ed at FewP l a n t .

A s s ' t S u p ' tf o r F e wP l a n t .D e f i n i t eact ion de-f e r r e d .
A t t o r n e y ' sbill f orservice atFew Plant:Bradleyre ta ined.



at in a conf er ence wi th Mr. J o n e s , and met with Mr.Jones* approval . Inasmuch as Mr* Jone s believed that th i swas the best p o s s i b l e arrangement, and was recommended by-Mr. Kewhouse. the Commit t e e agreed in these recommenda-t i o n s , and the C h i e f Cleric was in s truc t ed to take thematter up wi th the Ex. C6m«, and inform them as to thearrangement made, and if it met with their approva l , toinstruct that Mr. Bradley be paid th i s
F o l l o w i n g s u b j e c t s were then brought up byM r . K . E i l ' e r s : -Lease for the land at the Ranauer Plant assumedby th i s Company. He s ta t ed that t h i s p r o v i d e d that theland should be returned. in the same condi t i on as when thelease was made. The que s t ion, t h e r e f o r e , arose as to whoshould remove the s lag , Ranauer or t h i s Company, as a re-sult of s m e l t i n g operat ions . A t t o r n e y in Utah had re-quested a copy of the deed or b i l l of sale f r om Ranauerto th i s company. Mr. Eilers sugges t ed that a copy of th i sdocument be f urn i sh ed our Utah a t t o r n e y , and a l s o thatour at torneys in Hew York pass upon thi s phase of thequestion.
Ex. Com. l e t t e r of J a n . 10th, in r e f e r enc e toemployment of d o c t o r for the G l o b e and Grant P l a n t s , theEx. Com. being under- the impression that th i s servicecould be p e r f o r m e d for $1600' per annum, instead of $4000).I n v e s t i g a t i o n showed that the Insurance Go. approachedthe same doc tor s who are now in our e m p l o y , the s e doc t or sbeing under the impress ion- that any money pa id them bythe I n s . Co. would be so- much a d d i t i o n a l for them. T h e y ,t h e r e f o r e , t o l d the I n s . Co. that th ey would look ourfor their I n t e r e s t s for $1800 per annum. T h i s sum, how-ever, had no th ing whatever to do wi th the $4000 as agreedupon- with the V e s t . Ex. Com. Mr. S h e e d y s ta t ed hisoriginal agreement w i t h Dr. Lemen was for one year.
In reference to Ice for the Pueblo Plant s: TheCrystal Ice Co. had o f f e r e d to f u r n i s h ice, to be de l iv-ered d a l l y at the Plants at $4 per ton. Mr. Eilers wasreques t ed t o n o t i f y the s e p e o p l e that their p r o p o s i t i o nhad been a c c e p t e d .
Communication f r om t h e A u d i t o r , a t t a c h i n g l e t t e rf r om Manager S i m p s o n , in re f erence to c omput ing sulphurupon our charge in C o l o r a d o , was read, and r e f e r r e d toMr. K. Eilers f or r ep ly .

RanauerLease di s-cussed:Removal ofs lag f r o mHanauerland; qus-t l o n refer-red toA t t o r n e y s .
Employment:of Doctorf o r G l o b e& GrantPlant s tArrangementhroughI n s . C o .

I c e s u p p l yf o r Pueb loPlant s:

a d j o u r n e d * HO f u r t h e r business a p p e a r i n g , the meet ing

C h i e f C l e r k ,W e s t e r n Execut ive C o m m i t t e e .



The regular dai ly meeting of the V e s t * Ex. Com.,was called to order February 4th, '02. T h e r e were pres-ent, Messrs . S h e e d y , Gul t e rman, ' Kewhouse, and Mr. A.Eil er s , of the Ex* Com*: M r * . Sheedy being in the Chair.The minutes of the previous meet ing were read and approv-ed*
Mr. ttewhouse s t a t e d that Mr. D y a t t , of the 'Home Mg C o . , d e s i r ed an advance of $10,000. As it appear-ed that the Company was f u l l y p r o t e c t e d , the advance wasauthorized. The C h i e f C l e r k , however, was in s truc t ed ton o t i f y Mr. Dyatt that in f u t u r e such advances could notbe made, as ins truc t ions to:the.\West* Ex. Com. did notpermit the authorization of such advances.
Usual monthly l e t t e r s regarding operations forJanuary were read from Durango, Grant and Glob e Plant s .In connection with the Durango r e p o r t , note was takenthat a,number of roasters had bee.n closed down at that SPlant on account of shortage of marginal ores. It wasthe sense of the members present t h a t , while Mr. MacLeanmay have acted to the best in t er e s t s of the C o m p a n y , theC h i e f Cl erk was I n s t r u c t e d to call his a t t e n t i o n to the : •f a c t that in f u t u r e when he thought it necessary to takeany action similar to thi s that the matter should be f i r s ttaken up with the W e s t * Ex. Com*A number of mat ter s were noted in the Globe. r epor t , which required a t t e n t i o n , and was r e f e r r ed toMr. Guiterman. ; "'As regards the c ok f e s u p p l y to that P l a n t , Mr.Newhous e s ta t ed that th i s mat ter had received his atten-t ion, and that he had made an appointment for Mr. D.Guggenhe im to see the F u e l p e o p l e about t h i s mat t er thel a t t e r part of the week.
Communication read from S u p ' t A l e x a n d e r , enclos-ing bill for spr inkl ing the s t r e e t s of Glob e v i l l e lastyear, amounting to $390, s t a t i n g that in the past theGlobe Plant has allowed the town of G l o b e v i l l e the sumof $100 for such services. Mr. S h e e d y conf irmed thi sunders tanding, and it was the sense of the meeting thatMr. Alexander be ins tructed to n o t i f y the proper o f f i c i a lt h a t ' t h i s Company would pay $100 towards the cost ofspr inkl ing for the year 1901, and that until f u r t h e r not i c ewe would continue to contr ibu t e t h i s amount per annum fort h i s p u r p o s e , p r o v i d e d the t o t a l b i l l f or s p r i n k l i n g was$200 or more. •
Weekly construction l e t t e r f r o m the Globe Plantwas read: F i l e d *
Communication f rom Ex. Com., under date of J a n .31st, rece ived, enclosing copy of l e t t e r f r om Pur. AgentMcGowan, showing present s tatus of certain orders for theHew Plant as mentioned in Mr. K. E i l e r s 1 r e p o r t . TheC h i e f Clerk was in s t ru c t ed to communicate t h i s informa-t i on to p a r t i e s i n t e r e s t e d in U t a h , and ascertain if anyof t h i s material has arrived up to date .
L e t t e r f r o m A u d i t o r S t e w a r t , r eque s t ing thatall monthly e s t i m a t e s of operat ions and all o p e r a t i n gs t a t e m e n t s should be sent to his o f f i c e , instead of tothe Ex. Com. The Chairman I n s t r u c t e d the C h i e f Clerk to

Advance*Home Mg __authorized*

Jan. opera-'t ing lett-->:ers, Durango.G l o b e &Grant:Boastersc lo s ed atthirango .a c c ' t lackof marginalores.

G l o b e cokes u p p l y .

C o n t r i b t t -ion tostreetspr inkl ingat Globe-v i l l e ;Annualallowance-by G l o b e .

S t a t u s o forders fo:New Plant

A u d i t o r 'requestop . & . e xs tatemenQuestionre f err ed



Ex.s t a t l is e n s e ' ; o 1W e s t . 'Com. allsuch requestscome thro*|Ex. Com. .-

forward t h i s l e t t e r to the Ex. Com., and s t a t e that itis the under s tanding of the W e s t . Ex. Com. that all com-munications should be sent through the Ex. Com., and thatany instructions similar to those contained in the Audi-t o r ' s l e t t e r should emanate f r om th e Ex . Com., and thatIf it was the wish of the Ex. Com. that these r e p o r t s behandled as I n d i c a t e d by the A u d i t o r , to k i n d l y n o t i f y theW e s t . E x . Com. t o t h i s e f f e c t .
Usual monthly l e t t e r s received f rom Dr. Lemen,in charge of the Glob e and Grant P l a n t s , and Dr. MacDonald,at the Pueblo P l a n t , showing the number of e m p l o y e s a t t e n d -ed f e tc . , read and .ordered f i l e d .
Mr. Newhous e s t a t e d that the. Eagle Mg C o . , of /Kokomo, on account of the present low grade character ofthe ir ore, de s i r ed a m o d i f i c a t i o n of the ir present con-t r a c t , r eque s t ing that the zinc l imit be made 12/£| ins t eadof ll^i. Mr. Newhous e s u g g e s t e d that the zinc c o n t e n t sfor each m o n t h ' s s h ipment s should be averaged,, and thatif they exceeded an average of 11^ the regular p e n a l t ywas to be a s s e s s ed . He be l i eved by do ing t h i s , it wouldnot be necessary to raise the zinc l imi t to 1 2 J 5 , andw o u l d , no d o u b t , b e s a t i s f a c t o r y to the Eagle Co. A f t e rd i s c u s s i n g the m a t t e r , it was the sense of the meet ingthat Mr. Newhouse be authorized to i n s t i t u t e t h i s changein the contract for one month. At the end of that t imeto report to the C o m m i t t e e as to r e su l t s .
Mr. Gui t erman s t a t e d that Mechanical Engineer Mech. EngsM a r t i n had r e p o r t e d for d u t y , and s u g g e s t e d that Mr. Mart in Mart in re-should make a v i s i t to all p l a n t s of the C o m p a n y , and re- p o r t s forport as to any de s i rab l e improvements . The C o m m i t t e e d u t y ,agreed t o t h e p r o p o s e d ou t l in e o f M r . M a r t i n ' s d u t i e s .

Zinc penal-t y modi f l e ein Eagle M{Co. con-tract f o rone month.

a d j o u r n e d , t f o f u r t h e r business a p p e a r i n g , t h e mee t ing

C h i e f C l e r k ,W e s t e r n Execut ive C o m m i t t e e .



The regular d a l l y mee t ing of the West. Ex. Com.was cal led t o order February 5 th , '02 . T h e r e were pres-ent, Messrs . S h e e d y , G u i t e r m a n j Newhouse and Ei ler s , andMr. A. Ei l e r s , of the Ex. Com.: Mr. S h e e d y being in theChair. The minutes of the previous meet ing were read andapproved.
Mr. S h e e d y s t a t e d , in r e f e r e n c e to the poorqual i ty of coke now being furni shed several p l a n t s , thathe and several other members of the C o m m i t t e e had ameet ing wi th Mr. C a s s , o f t h e F u e l C o . , y e s t e r d a y a f t e r -noon, and that Mr* Cass had promised to have a b e t t e r cokes u p p l i e d in f u t u r e . Re also s ta t ed that he had seen theC. & S. o f f i c i a l s in regard to a certain p i e c e of trackrequired at the G l o b e P l a n t , previous mention of whichhas been made, and that the work would be begun to-day onsane.
L e t t e r read f r o m Ex. Com., enc l o s ing reportf r om Mr. C o l c o r d , o f the Perth Amboy P l a n t , regardingbismuth in bull ion and tes t lead: Referred to Mr. K.Eilers .
L e t t e r read f rom Ex. Com., under date of F e b .1 s t , in r e f e r e n c e to certain inquiries which is claimedhave not been answered to the entire s a t i s f a c t i o n of theEx. Com., t h i s l e t t e r being in r e p l y to a communicationfrom the C h i e f Cl erk , answering Ex. Com. l e t t e r of Jan.24, in which the l i s t of s u b j e c t s were mentioned in de-t a i l , to which r e p l i e s had not yet been rece ived. T h i sl e t t e r of Jan. 24th was then read to the C o m m i t t e e : -Regarding increased business at the DurangoPlant: R e f e r r e d t o Mr. l l ewhouse f o r r e p l y .C o o p e r a t i o n o f Mr. Tucker: R e f e r r e d t o Mr. K.Eilers f or r ep ly .Reducing expenses at c l o s ed p l a n t s : Mes sr s .Quiterman and Newhouse s t a t e d that it would be I m p o s s i b l eto e f f e c t any erduc t ion in expenses at the se p l a n t s untilthey had been c o m p l e t e l y d i s m a n t l e d .If earning s t a t e m e n t s could be g o t t e n out asp r o m p t l y a s t h e Grant P l a n t ' s f o r December: Chairmans ta t ed that it was i m p o s s i b l e to get all r e p o r t s out atthe same t ime, and every e f f o r t was made by all p l a n t sand t h i s o f f i c e t o g e t ou t prompt s t a t e m e n t s . The C h i e fClerk was I n s t r u c t e d to so advise the Ex. Com.T i t l e to Murray Plant land: Mr. Kewhouse s tat-ed that th e s e p a p e r s were de l ivered to our a t t orney atS a l t Lake, who is now p u s h i n g the mat t e r wi th a view tohaving a p e r f e c t t i t l e , and would report shor t ly .Earnings o f A . V . f o r December: T h e C h i e f Cl e rks t a t e d that upon r e c e ip t of t h i s l e t t e r he had r e f e r r e dthe Ex. Com. to Mr. G u i t e r m a n ' s l e t t e r o f J a n . 20th, whichtreated th i s s u b j e c t f u l l y . I n s t r u c t e d t o again r e f e rthe Ex. Com. to t h i s r e p o r t , and to advi s e if same hasnot been received.Mr* Newhouse s ubmi t t ed a similar l e t t e r f r omEx. Com., asking for r e p l i e s to certain I n q u i r i e s . TheC o m m i t t e e s u g g e s t e d that r e p l i e s be made along certainl ine s , and reques t ed him to answer a c c ord ing ly .

Q u a l i t y o fcoke snpp lto be im-proved.

I n q u i r i e sf r om Ex.Com. -saidto remainunansweredVar iou ss u b j e c t smentionedr e f e rr ed t<members ofW e s t . Ex.Com. forr e p l y , & c .



Mr. Newhouse reported regarding A u d i t o r Stew-ar t ' s l e t t e r , which had been r e f e r r e d t o him, in r e f e r-ence t o t h e p r o p o s e d o f f i c e arrangements f o r hand l ingbusiness at the Hew P l a n t , that unt i l f u r t h e r no t i c e thebusiness of the New Plant would be handled the same as itis now for the Germania.
Mr. Newhouse brought up the que s t ion as to then e c e s s i t y for maintaining ore purchase records at theP u e b l o P l a n t s , s t a t i n g that in the case of the P h i l a . ,should th i s be c on t inued , it would be necessary to engageaddi t i onal clerical f o r c e . He believed that the superin-t enden t s could r eadi ly d i s p en s e wi th t h i s in f ormat i on .A f t e r d i s c u s s i o n th e C h i e f Cler i c wa s i n s t r u c t e d t o takeup the mat ter wi th the three Pueb lo s u p e r i n t e n d e n t s , andascertain if i t was necessary for good o p e r a t i o n s of thep l a n t s that t h i s record be kept at the p l a n t s .
Contract with the Tacoma Sm. C o . , for the iroutput of common mat t e for use at the East H e l e n a P l a n t ,was s u b m i t t e d , and was duly approved by the C o m m i t t e e .
Mr. Ouiterman s t a t e d that it would be necessaryto hay.e an o f f i c e desk for Hr. Martin. S u g g e s t i o n wasmade that Ass ' t A u d i t o r Reese take up th e matter with Mr.Page, with a view to securing two desks f r om the Argent inePlant: A p p r o v e d .

Business-,arrangemelaNew Plant*

Question ocon t inu ingOre Pur.Records atPuebloPlan t s .

M a t t e con-tract withT a c o m a Sm.C o .
Desk forEngineerMart in.

Mr. K. Ei ler s then brought up the que s t i on ofthe payment for land for the .z inc p l a n t . In t h i s connec-t ion he s ta t ed that a certain p i e c e of l a n d , some ten acres,owned by John Devi l in , who had agreed to sel l some timeago, had now withdrawn his p r o p o s i t i o n , and was askingan exorbitant pr i c e for same. It was the sense of themee t ing that t h i s par ty should be o f f e r e d not to exceed$300 per acre for his land, and Hr. Ei l er s was i n s t r u c t e dto take the m a t t e r up with him on his next visit to Pueblo .Mr. Eilers also noted the existence of an irregular tractof land within the propo s ed grounds, which did not appearto be covered by any deeds* He was requested to take upt h e mat t er w i t h A t t f y V a l d r o n , a n d r e p o r t . M r . Ei l e r sthen des ired a u t h o r i t y to proceed w i th the payment forthe land , and it was moved by Mr. Ouiterman, and secondedby Mr. Newhou s e , that upon approval o f t i t l e by A t t f yWaldron to the tract s of land and water r i g h t s accompany-ing same, owned by the f o l l o w i n g par t i e s : C. C. S t e i n ,R o b ' t Orant, a n d t h e Suburban Land f t I n v e s t m e n t C o . , t h eLocal Cashier be i n s t r u c t e d to draw checks p a y a b l e tothese p a r t i e s , and that the d e e d s be p lac ed on rdcord.M o t i o n carried. . .
Mr. A. Eilers then took up w i t h the C o m m i t t e ethe que s t i on o f skimming bu l l i on a t the p l a n t s . A f t e r d i s -cus s ion, it was the sense of the mee t ing that the p r a c t i c eof skimming bu l l i on should be c on t inued , and Mr. Guitermanwas r eque s t ed , in connection with Mr. K. E i l e r s , to submita r e p o r t , showing the advantages to be derived by continu-ing th i s prac t i c e .

Paymentfor zincplant lanauthorizeuponapprovalo f t i t l eb y A t t ' yW a l d r o n .Anotherp i e c e o fground fozinc p lanp r o p o s e d .

Pract i c eof skimm-ing bul-l ion to bcontinued

a d j o u r n e d No f u r t h e r business a p p e a r i n g , th e mee t ing

C h i e f Cl e rk ,W e s t e r n Execu t ive C o m m i t t e e .



The regular d a i l y meeting of the W e s t . Ex. Com.was called to order February 6th, *02. T h e r e were presentMessrs. S h e e d y , Guiterman, Newhou s e , Ei l er s , and Messrs.A. Ei l er s , Daniel and Solomon Guggenheim, of the Ex. Com.:Mr. Sheedy being In the Chair. The minutes of the prev-ious meeting were read and approved.
Usual weekly l e t t e r s f rom the s u p e r i n t e n d e n t sof a l l p l a n t s , except Germanla, r e p o r t i n g the c o n d i t i o nof their f i r e a p p a r a t u s , were read and ordered f i l e d .
Contrac t submi t t ed and approved with the AugustF l o w e r Leas ing Co . , o f C r i p p l e Creek, based upon prevai l-ing rates , and s u b j e c t t o . t e r m i n a t i o n on 60 d a y s ' not i ce .
C o n s t r u c t i o n l e t t e r f rom Few Plant under da t eof February 3rd, read. Ques t ion of d o c t o r s for the HewPlant ment ioned in thi s l e t t e r , r e f e r r e d to Mr. H e w h o u s e .Repor t ordered f i l e d .
L e t t e r read f r o m Stearn s-Roger s M f g Co. , o f f e r -ing to construct s ix t een 25 cu ft s lag p o t s for $290 each.T h i s did not inc lude the p a t t e r n s which th i s company couldpurchase for the sum of $250, if it so desired* In viewof the f a c t that the Co lo . I r o n Works were asking $450for s imilar p o t s , mot ion was made and carried that Mr.Quiterman be authorized to c l o s e contract with thesep a r t i e s , and to make the best arrangement p o s s i b l e to pro-tec t the c o m p a n y ' s in t ere s t s as regards workmanship.
L e t t e r read f r o m S u p ' t Alexander , o f t h e G l o b eP l a n t , c a l l i n g a t t e n t i o n to the bad c o n d i t i o n of theRobins conveyor belt at .the su lph id e mi l l , s t a t i n g t h a t ,on account of the short time that thi s belt has been inopera t i on , reclamation should be made on the manufactur-ers: R e f e r r e d to Mr. S h e e d y , to take up with the p a r t i e swho furn i sh ed same.

Mr. Newhous e r e p o r t e d c o n d i t i o n s looked favor- <"able for o b ta in ing a s u p p l y o f s i l i ca f r o m the H o r s e s h o eMine, at Deadwood, their r epr e s en ta t iv e advis ing that hewould be In Denver Saturday.
Mr. H e w h o u s e submit t ed f i g u r e s showing the ; /amount of m e t a l l i c lead in ores on hand Feb. 1st, whichwould ind i ca t e an increase in s tock of 4800 tons, comparedwith Jan. 1st. S u g g e s t i o n was made that a 10 per centlead charge be authorized for about a per iod of six weeks,in order to reduce lead s tocks to normal requirements,and at the end of that time the present low lead chargeto be resumed. A f t e r d i s c u s s i n g the p r o p o s i t i o n , Mr. D.Guggenheim, as Chairman of the Board, authorized that ,beg inning March 1st, a 10 per cent lead charge be inaug-urated, and maintained until the surplus s t o ck s were work-ed up. At the end of that time to revert to the pre s entlead charge and lead o u t p u t .
Mr. K. Ei l er s brought up the que s t ion as towho should have J u r i s d i c t i o n over the Few Zinc Plant.Mr. D. Guggenhe im s ta t ed that this p lant would be oper-ated under the immediate supervis ion of the W e s t . Ex.Com., and be handled in all r e s p e c t s similar to otherp l a n t s now under the j u r i s d i c t i o n of thi s C o m m i t t e e ;

AugustF l o w e r contrac t .

N e w S l a gP o t s to beordered.

G l o b eRobinsConveyorin bad cond i t l o n .

S i l i c ap r o s p e c t sf a v o r a b l e ;s u p p l y ex-p e c t e d frODH o r s e s h o eMine atDeadwood.
M e t a l l i clead s t oo lf i g u r e sby E . L . K . ;S u g g e s t ! © :by D.G. ttreduce tonormal re-quirement i
J u r i s d i c -t i on ove:new zincplant *giTto W. Ex.Com.



Mr. A. Eilcrs brought up the question- ofacquiring a certain p i e c e of ground south of the blastfurnaces at the Hew Plant in Utah, s e t t i n g f o r t h the ad-vantages to be derived by the acqui s i t ion of same. TheC h i e f Cleric was in s t ruc t ed to take up the mat t er withManager J o n e s , and ascertain his views as to the advis-a b i l i t y of purchasing this piece of land in question, andat what price it could be obtained.
T e l e g r a m read from Mr. Fash, requesting thatthi s C o m m i t t e e a p p o i n t a r epre s en ta t iv e to c o n f e r with ar e p r e s e n t a t i v e f r o m the Engineering Depattment of the Mo.Pac. R.R., in re f erence to tracks for the New Zinc Plant.It was the sense of the meeting that Mr. E. Eilers bed e l e g a t e d to c o n f e r with thi s party.

M r . K . Eilers reported that A t t ' y W a l d r o n h a dI n f o r m e d him that the irregular p i e c e of land in thegrounds of the New Zinc Plant , as mentioned in y e s t e r d a y ' sminutes, was p r o p e r l y covered by deed.
Ammended recommendations o f Mr. G u i t e r m a n ' s ,in r e f e r enc e to the purchase of s u p p l i e s and machinerywere then read, and were duly approved by the W e s t . Ex.Com., and also by the members of the Ex. Com. pr e s en t .C o p y of these recommendations being given to Mr. D.Ouggenheim, to bring b e f o r e the Ex. Com., in Hew York.In thi s c onnec t i on , a t t e n t i o n was ca l l ed to the incom-p l e t e n e s s of d e t a i l in r equ i s i t i on s submi t t ed to the Ex.Com., and it was the sense of the meeting that f u t u r er e q u i s i t i o n s should show d e t a i l s more f u l l y .
T e l e g r a m read from Ex. Com., announcing that 'they were in favor of cont inuing pre sent arrangement witht h e Coeur d ' A l e n e miners, whereby they a r e p e r m i t t e d t odraw for the value of their shipments.
The que s t i on as to the r e s p e c t i v e d u t i e s ofMes sr s . Ei l er s & Ouiterman was then taken up, and recom-mendat ions , d e f i n i n g these d u t i e s , and certain rules tobe observed by the members of the C o m m i t t e e In the conductof th e ir bus ine s s , as s u b m i t t e d by Mr. Ouiterman, wereread; the recommendations being as f o l l o w s : -

"The conduct of o p e r a t i o n s at the. p l a n t s underthe J u r i s d i c t i o n of the W e s t . Ex. Com., shall be super-vised by Messrs. P. Ouiterman and Karl Ei ler s , the f ormerd e a l i n g more p a r t i c u l a r l y with c o n s t r u c t i o n , r epa ir s , andthe general economy of the works; the l a t t e r with theme ta l lurgy of the same. N e i t h e r of these gent l emen, how-ever, Is authorized on his own i n i t i a t i v e to order theundertaking of improvements , b e t t e r m e n t s , or r epair s oflarger nature; nor to make a change in the meta l lurgi ca lconduct of o p e r a t i o n s , without the sanct ion of the W e s t .Ex. Com., to whom all such c o n t e m p l a t e d changes are tobe submit t ed .Nor shall e i ther of the above named gent l emenbe empowered to e f f e c t changes in the per sone l of theo f f i c e f o r c e at the p l a n t s , nor to cencure or reprimandthe same, but all such matters must emanate in a p r o p e rway f r o m the W e s t . Ex. Com. on f u l l report submi t t ed toand approved by them.Nor shall there be any private correspondencebetween e i ther of the above named gent l emen and themanagers, s u p e r i n t e n d e n t s , or their a s s i s t a n t s , or anyof the o f f i c e f o r c e at the r e sp e c t iv e works, in respectto operat ions carried on therein, or condi t i on s obtaining\but all c orr e spondenc e shall be at all t imes o f f i c i a l ,and shall be carried on with the knowledge and approvalof the W e s t . Ex. Com.

Land to beacquired aifcNew Plant ,Utah.

Tracks f o rZinc Plantto be dis-cussed withRep. f r omMo. Pac.RR
Certa inland atZ i n c Plantcovered bydeed .

Recommenda-t i o n s byP. 0., asto purchase,es of sup-p l i e s , e t aF u t u r ereq. to bemore com-p l e t e .Coeur d * A .arrangementa p p r o v e d byEx. Com.
Duties ofMes sr s . K.E. & P. 0.d d f i n e d :Recommena-t i on s sug-g e s t e d byP. 0., anda d o p t e d .C o p y o fsaid recommenda t i on sherewith.



s
W h i l e it is vmders tood that the above namedgent lemen have d u t i e s s p e c i a l l y d e l e g a t e d to them, everymember of the W e s t . Ex. Com. is at all times reques ted,and authorized to v i s i t , and examine the p l a n t s underthe j u r i s d i c t i o n of the C o m m i t t e e , and to make suchsugge s t i on s for the be t t erment and improvement of con-d i t i o n s and service there obtaining as will in his op in i onadvance the interes t s of the Company.The underlying idea in the above is that thewhole West.. Ex. Com., who in their en t i r e ty are re sponsi-ble , for the proper conduct of the p lan t s under theirj u r i s d i c t i o n , in all o f . t h e i r d e p a r t m e n t s , must at allt imes be f u l l y in formed on all mat t er s entering into ora f f e c t i n g the w e l f a r e of any of the works."In thi s connect ion, the quest ion of .who shouldissuer, in s t ruc t i on s to the Mechanical Engineer was broughtup. A f t e r a general d i s cu s s ion, it was the sense of themee t ing that Mr. G u i t e r m a n ' s recommendations be a d o p t e d ,and that Mr. Mart in be placed under the immediate instruc-t i on s of Mr. G u l t e r a a n .

Mr. A. Eilers brought "Up the question of chang-ing a c er tain track at the New Plant to b e t t e r f a c i l i t a t ethe b e d d i n g of ores, which met the approval of the Com-m i t t e e ; and mot ion was made and carried that the ManagerJ o n e s should be in s truc t ed to have the change made ass ugge s t ed by Mr. Eilers. ;

I n s t r u c t -ions toEngineerMart in .

Trackchanges atFew Plant .

ad journed . No f u r t h e r business a p p e a r i n g , the mee t ing

C h i e f C l e r k ,W e s t e r n Execut ive C o m m i t t e e .



The regular da i ly mee t ing of the W e s t . "Ex.. Com.
was ca l l ed to order February 19th, *02. T h e r e were pres-
ent, Messrs . S h e e d y , Newhou s e , and Ei l er s : Mr. S h e e d y
being in the Chair. The minutes of the previous meet ing
were read and approved.

Telegram* f r om the Ex. Com. was read in regard
to decrease in margins at the Grant and Eilers P l a n t s for
the month of January; also r ep ly to same as made by the
C h i e f Cleric: Ordered f i l e d .

Mr* Sewhouse r epor t ed as to a p r o p o s e d arrange-
ment with the Buena V i s t a S m e l t e r for their crude ore,
and also s u g g e s t i n g that a contract be entered into with
that Company for a per iod of two years for the output of
their matte. T h e s e s u g g e s t i o n s mee t ing wi th the approval
of the members p r e s e n t , he was in s truc t ed to make the
arrangements as ou t l ined by him.

Usual weekly c o n s t r u c t i o n l e t t e r f r o m the
Hurray P l a n t , under d a t e of February 17th, was read, and
ordered f i l e d .

Ho f u r t h e r business appear ing , th e meet ing
a d j o u r n e d .

Decreased itmargins at.Grant & ' -",Eiler s in ,January.

Contrac tp r o p o s e dwith BuenaV i s t a S m .f o r crudeore &matte.

Chie f Clerk ,W e s t e r n Executive C o m m i t t e e .
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The regular dai ly meeting of the V e s t . J2x. Com.was called to order February 21st, '02. T h e r e were pres-ent, Messrs . S h e e d y , Guiterman, Newhouse and Eilers: Mr.S h e e d y being in the Chair. The minutes of the previousmeeting were read and approved .
Opinion submit ted f rom W o l c o t t , V a i l e & Water-man, in re f erence to the Colorado C o r p o r a t i o n License Taxfor the year 1902, their advice being not to pay same.The C h i e f Clerk was I n s t r u c t e d to forward a copy of th i sopinion to the Ex. Com.
Under date of February 17th, all p l a n t s report-. ed their f i r e apparatu s to be in working order, wi th thee x c ep t i on of the Grant P l a n t , which report was not clearto the C o m m i t t e e , and was r e f e rr ed to Mr. Eilers for in-v e s t i g a t i o n .
Communicat ion read f rom the Ex. Com., in r e f -erence to the recent rates secured by the T r a f f i c Deptupon ores f rom the T o n o p a h d i s t r i c t , and adv i s ing thatMr. Eccles would be in Colorado wi thin a few weeks, ands u g g e s t i n g various matter s to be taken up wi th him: Re-f e rr ed to Mr. Rewhouse.
Mr. Guiterman read a l e t t e r f rom the Ex. Com.,in reply to one of his, in re f erence to the sys t em in-augurated by the Ex. Com., in not making d e b i t s and cred-its when machinery is t ran s f e rr ed from one plant to an-other. It was the opinion of the members present thatthey did not f u l l y agree with the Ex. Com. as to the ad-v i s a b i l i t y of pursuing th i s me thod , and Mr. Ouitennan wasrequested to again take up the matter with the Ex. Com.,with a view to having proper d e b i t s and cred i t s made whenmaterial is t r a n s f e r r e d .
Mr. Gul t e rman was authorized to s e l l , at thebest price obtainable , a certain Erie Engine and alsosome old bo i l e r s , not required at the Pueblo Plant .
Mr. G u l t e r m a n submi t t ed contract between theMo. Pac. R.R. and this Company in re ference to the via-duct over the f ormer C o m p a n y ' s tracks at the Pueblo P l a n t ,thi s contract having been amended to meet the o b j e c t i o n smade by this Company to the original one. Mr. Guitermanreported that the contract was entirely s a t i s f a c t o r y sofar as this Company is concerned, and it was thereuponapproved, and the Chi e f Clerk was instructed to forwardsame to the Ex. Com., reque s t ing their s ignature to same.
Mr. Ei ler s r e p o r t e d regarding the purchase of acertain piece of land, of about ten acres, be longing to aparty, named Devlin, in the zinc plant grounds , mentionof which has been made in previous minutes, submi t t ingp r o p o s i t i o n f r om the owner, whereby he agreed to take$2000 in cash, and this Company to purchase for himf i f t e e n acres i$ some l o c a l i t y of a value which shall beequivalent to $3000, and requesting certain pr iv i l eg e sin the way of c u l t i v a t i n g the land not a c t u a l l y used bythe zinc p l a n t , this p r o p o s i t i o n in reply to one submit-ted by Mr. Ei l er s , o f f e r i n g him $4000 s t ra igh t . It wasthe sense of the mee t ing that Mr. Eilers be authorized to. o f f e r th i s party the sum of $5000 in cash in f u l l s e t t l e -' m e n t f o r h i s t e n acres.

C o r p o r a t i cLicense Tenot to bep a i d .

Rates onT o n o p a hores:Eccleto be inC o l o r a d oshort ly.
Debit s &c r e d i t s f omaterialt ran s f e rr eone plantto another.

Unusedmaterial aPuebloPlant to bs o ld .
Mo. Pac."contract cviaduct atPueblo.

Purchaseof land itzinc plantgrounds;P r o p o s i t i cto Devlinby K. E.



The C h i e f Cleric was ins truc t ed to n o t i f y Mr. :

C. C. Parsons, who is sub-leasing certain rooms from thi sCompany in the Boston Building, tha t , beginning March31st. this Company would require these rooms, and request-ing him to vacate same,
Messrs . S h e e d y and Eilers submi t t ed a reportregarding the general expense Items at the valley p lan t sas reported, for the f i v e months from May to Nov.•01, thisreport being in accordance with request in previous min-utes. The report as submit ted was a p p r o v e d , and orderedf orwarded to the Ex. Com. for their i n f o r m a t i o n .
Mr. f f e w h o u s e r epor t ed t h a t , on account ofchange in taking stock at the F h i l a . Plant F e b . 1st, ther e su l t s as r epor t ed are incorrect, as the sample s werenot prop er ly accounted f or . The C h i e f Cl erk was I n s t r u c t -ed to wire the Ex. Com* of t t f i s f a c t , and n o t i f y themthat corrected resul t s will be. sent"them in a few days.

Report byD.8. & K.Eexpenses avalleyp l a n t s Mayto H o v . »0:
Incorrectre su l t s atPhila. ex-plained.

a d j o u r n e d . Ho f u r t h e r business appear ing, th e mee t ing

C h i e f C l e r k ,W e s t e r n Executive C o m m i t t e e .



The regular d a i l y mee t ing of the W e s t . Ex. Com.was called t o order February 24th, '02 . T h e r e werep r e s e n t , Mes sr s . S h e e d y . Eilers and Guiterman: Mr.S h e e d y being in the Chair. The minutes of the previousmeet ing were read and approved .
Communication read f r o m the Ex. Com., enc lo s ing Audi tor ' sstatement from A u d i t o r S t e w a r t , in r e f e r enc e to the statementamount of warehouse s u p p l i e s on hand at the G l o b e , Pueblo, warehouseF h i l a . and A. V. P l a n t s . As th i s mat t er was f u l l y cover- s u p p l i e s ,ed in a report submi t t ed to the Ex. Com. a few days ago,the communication was ordered f i l e d .
Copy of statement as submit ted by the A u d i t o rto the Ex. Com., showing amount of me ta l s in s tock onhand at the Grant , Ei l er s , Phi la. and A. V. P l a n t s onF e b . 1st, noted and ordered f i l e d .
L e t t e r read f rom V i c e Pre s id en t S e w e l l , to whichwere a t tached certain r e p o r t s , in r e f e r enc e to unionismat the East H e l e n a Plant and the Murray P l a n t : Laid overin order that individual members might f a m i l i a r i z e them-selves with the contents of same.
Communicat ion f rom the Ex. Com., in r e f e r e n c eto the continued l o s s e s in go ld at the A. V. Plant . Inthi s l e t t e r s u g g e s t i o n s were s u b m i t t e d as made by certainmembers of the Ex, Com., with a view to remedying thi sc o n d i t i o n of a f f a i r s . It was the op inion of the memberspresent that it was not en t i r e ly p r a c t i c a b l e to f o l l o wout the s u g g e s t i o n s r e f e r r e d to in thi s l e t t e r , and itwas re ferred to Mr. Guiterman for rep ly.
L e t t e r f r o m the Ex. Com., recommending thatMr. Guiterman go to U t a h , and that he be given au thor i tyto push the Murray Plant to early c o m p l e t i o n , and author-izing if necessary that premiums be paid to hurry anypar t i cu lar line of work, and also the n e c e s s i t y of em-p l o y i n g a c ompe t en t p a r t y to manage the new machinery atth i s plant when c o m p l e t e d . On account of the n e c e s s i t yfor having work s tarted on thenew zinc p l a n t , Mr. Guitermanthought it would be i m p o s s i b l e for him to leave for Utahearlier than two weeks. Communicat ion r e f e r r e d to Mr.Guiterman f o r r e p l y .
Communication read from Ex. Com., asking ifthe Ophlr and Tiewaukee M i n e s , which it is r e p o r t e d wouldbe c lo s ed on account of f a i l u r e of a savings bank inD e t r o i t , are connected in -any way with the Blngham C o p p e rCo. The C h i e f Clerk was I n s t r u c t e d to take the mat t erup with Manager J o n e s , and obtain the necessary informa-tion.
L e t t e r read from Mr. H o d m a n , in which he s t a t edhe believed it I m p o s s i b l e to obtain a reduct ion in theassessment for the year 1901; also that he has not as yetpaid taxes for that year, and would not do so until soadvised by thi s C o m m i t t e e . .
L e t t e r read from Mr. Rodman, advis ing that S u p * tJ a m e s e x p e c t e d t o leave f or a m o n t h ' s vacation about March1st. T h i s was en t i r e ly s a t i s f a c t o r y to the C o m m i t t e e .

A u d i t o r ' ss tatementme ta l s ins tocks.
Unioni smat E.Helen*L e t t e r f r o iV . P . , andr epor t s .
G o l d los se:at A. V.

C o m p l e t i o nof MurrayPlant to bpushed byF . G .

Ophir &Tiewaukeec l o s ed acef a i l u r e o fD e t r o i tBank.
A . V . Re-duc t i on ir1901 assements im-p o s s i b l e .



Hanauer;Plant .".I

4 . L e t t e r read from the Ex, Com., in < reference towho was responsible. for the removal of slag at the Hanauer ' remci,vi£works, enclosing opinion* from our H. 7. Attorney s on this Slag'a'matter. It was the opinion of the Ex. Com. that thisCompany should take the p o s i t i o n that they are not l iablefor the removal of this slag, and requesting the opinionof our Attorney at S a l t Lake. Ih6 Chie f Clerk was in-structed to request that the Ex. Com. forward the originalbill of sale, or copy of same, as per previous requestof the Commit t e e , in order that our Attorney in Utah mighthave same upon which to b.ase his opinion.
8emi-Ann.ua!inventory „:o f s u p p l i e :p r o p o s e d t>:auditor.

. L e t t e r from A u d i t o r S t e w a r t , s u g g e s t i n g thatsemi-annual inventory of s u p p l i e s at the p lan t s berendered, and s u g g e s t i n g date s of Jan. 1st and J u l y 1st.As our f i s c a l year closes May 1st, it was the sense ofthe members present that these inventory da t e s should beMay 1st and N o v . 1st: H e f e r r e d to Mr. Eilers.
Communication read from Pur. Agent MacGowan,s ta t ing that he was authorized by the Ex. Com. to secureall informat ion po s s i b l e in reference to the f o l l o w i n gp r o p o s l t i p n s : -(1) General contract for our assay and chemicals u p p l i e s :( 2 ) A d v i s a b i l i t y o f having a l l machine work ' f o rPueblo Plants done in a shop at one:o f thep lan t s .(3) A d v i s a b i l i t y of this company running its ownplant in Colorado for the manufacture of f i r ebrick, assay and c h e m i c a l . s u p p l i e s »It was the sense of the mee t ing that it was not . ^.advisable at the present time to undertake any of theabove p r o p o s i t i o n s : Referred to Mr. Eilers for reply.
U s u a l l y weekly construct ion l e t t e r from theGlobe Plant , under date of F e b . 17th, read and.orderedf i l e d . . .
Communication from .Manager Page, at Omaha, call-ing a t t en t ion to the d i f f e r e n c e s in silver assays-on Bullioncertain l o t s of bull ion consigned by the Pueblo, Grant, assay d i f f -and A. V. Plan t s , and requesting that the matter be looked erences atinto at thi s end: Referred to Mr. Eilers. Omaha.

Propos i . t i o jby Pur. Ag-MacGowan;not to beundertakenat present.

Requisitions covering current repairs for themonth of Jan. from f o l l o w i n g p lant s were submi t t ed , andapproved:- Durangp #11; Globe $16 j Grant #8; Phila. #22;Eilers £L2; Pueblo* $.5; A. V. ^L5; Germania
L e t t e r f r om Magagar J o n e s , to which was at tachedcertain correspondence, in re f erence to T o n o p a h ores, wasread. The C h i e f Clerk was ins tructed to submit thi scorrespondence to Mr. Hewhouse for whatever a c t i on , hemay deem advi sable .

Jan. Repai)requi s i t iona p p r o v e d ' .
In r e f . toT o n o p a h oreL e t t e r &cby T . R . J .

adjourned . Ho fur th er business appearing, the meeting

C h i e f Clerk,Western Executive Commit t e e .
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The regular d a l l y meeting of the W e s t . Ex. Com.was called t o order February 26 th , ' 02 . T h e r e werepre s en t , Messr s . S h e e d y , Guiterman and f i l e r s : Mr. S h e e d ybeing In the Chair. The minutes of the previous meet ingwere read and a p p r o v e d .
Repor t s were submit t ed by the various superin-t enden t s and d o c t o r s , in r ep ly to inquiry of thi s Commit-tee, as to whether certain employe s were taking advantageof the h o s p i t a l service of th i s Company, and t rave l l ingf rom one plant to another. From these r e p o r t s , it wouldappear that th i s is not being d o n e , . m e n t i o n being madeof only two or three p o s s i b l e cases of thi s kind.
Communication read from Mr. A. Ei l er s , inr e f e r enc e to changing the t r e s t l e over the ore bed s atthe Murray Plant: Ref err ed to Mr. Guiterman.
S t a t e m e n t s u b m i t t e d , showing t h e Coeur d ' A l e n eDevelopment Co. to be indeb t ed to th i s Company in the sumof $497.17, account agreement covering lead p r o d u c t i o nfor the year 1900. In thi s connection a l e t t e r was readf rom Agent Braden, s t a t i n g that th i s amount was due f r omth e f a c t that th e Coeur d 'Alene Co. produc ed a certainamount of lead in A p r i l , but s h i p p e d it in May, and theythereby claim ex empt i on f r om the p e n a l t y for t h i s produc-tion. It was the sense of the meet ing that the mat t erbe r e f e r r e d to the Ex. Com., w i th recommendation of th i sC o m m i t t e e that th i s balance be a d j u s t e d by the Coeur d*Alene Co.
L e t t e r read f r om Agent Braden, s u g g e s t i n g thea d v i s a b i l i t y of thi s Company operat ing a sampler in thenorthwest . As he s t a t e d in thi s l e t t e r that th i s p r o p o s -i t i on had been submi t t ed to the Ex. Com. some time ago,no action was deemed necessary on the part of thi s Com-m i t t e e , and the C h i e f Clerk was in s t ru c t ed to so I n f o r mMr. Braden.

R e p o r t s byS u p t s &Doctor s on•Chronics"tak ing ad-vantage ofH o s p i t a lS e r v i c e .

A d j u s t m e n tof claimupon Coeurd ' A l e n eDev.Co.a c c ' t leads h l p t s

P r o p o s i t l o rf o r S a m p l e !in theN o r t h w e s t .

L e t t e r read from the Ex. Com., regarding pr i c e spaid the Co lorado Zinc Co. for i t s p r o d u c t , the Zinc Co.claiming that they should have a b e t t e r pr i c e . The C h i e fClerk r epor t ed that t h i s communication had been r e f e r r e dto Gen'1 Ore Pur. Agent Lyne, and his r epor t to the Com-mit t e e was then read, from which It would appear that thematerial is not a de s i rab l e produc t at the present t ime,and also that about a year ago pr i c e s which the Zinc Co. nowdesire were o f f e r e d them for contract , but were de c l ined .As the pr i c e s at which we are taking th i s material are theregular s chedule rates given to all other s h i p p e r s , -Itwas the opinion of the members present that no changeshould be made in the pr i c e s at which we are now takingth i s material .

Prices p a l eZinc Co.produc t .B e t t e rrates de-c l ined.

L e t t e r read from S u p ' t Eakins, o f t h e Phila.Plant , s t a t i n g that he had been requested by the MaryMcKinney Mine, of C r i p p l e Creek, to crush entire l o t s ofall their f u t u r e s h i p m e n t s , d e s i r i n g to know if he shoulddo it, s t a t i n g that it would be almost i m p o s s i b l e for himt o . do this in connec t ion.wi th other C r i p p l e Creek oresthat he is now o b l i g e d to crush. It was the sense of themee t ing that an e f f o r t should be made to have the MaryMcKinney p e o p l e rescind their in s t ru c t i on s , and the matterwas r e f e rr ed to Mr. Eilers to take up wi th the properpar t i e s .

Questionof crashingM .McKinneyore.



L e t t e r read from Ex. Com., s ta t ing that the 'Omaha Plant was receiving e i l l c i o u s ores from the Dead-wood d i s t r i c t in excess of their requirements, and askingif some of th i s can be used to advantage at the ColoradoPlant s . On account of the low margins at which we shouldbe ob l ig ed to treat t h i s material , it was the sense ofthe meeting that It was not des irable to receive same.The mat t e r , however, was re f erred to the Gen'1 Ore Pur.Agent for inve s ti gati o$.
L e t t e r from Ex. Com., in which it was noted *-that th i s C o m m i t t e e had d e c i d e d to allow certain r e f i n e r ys u p p l i e s to remain at the G l o b e P l a n t , the value of samebeing about $7,000, and asking the reason for not havingthis material t r a n s f e r r e d to another P l a n t . The Chairmans ta ted that this C o m m i t t e e was given the impression bythree v i s i t i n g members of the Ex. Com. r e c en t ly that itwas des irable to keep this material at the Glob e Plantin case they should again resume opera t i on s at the r e f i n -ery.
Usual weekly cons truc t ion l e t t e r f r om the G l o b ePlan t , under da t e of F e b . 24th, read and ordered f i l e d .
Communication read from the T r a f f i c Dept inr e f e r enc e to certain changes in the demurrage arrange-ments at the Grant Plant , requesting the super in t endent sat that Plant be advi sed a c c ord ing ly .
Communication read from Manager MacLean, of the "Durango Plant , submi t t ing contract with the -Tomboy GoldUine Co . , which had been signed and approved by the M i n i n gCo. In this l e t t e r mention was made of the f a c t that thes upp l emen tary agreement in r e f e r enc e to lead pr i c e for theyear 1902 had not yet been s igned. It was the sense ofthe mee t ing that the contract should not be s igned byth i s Company until the lead agreement .has been agreed toby the M i n i n g Co.
Communicat ion read from P r e s i d e n t I T l c h o l s o n , •"of the Auric Mg C o . , g iv ing not i c e that on and a f t e r March15th, his Company would I n s i s t upon s e t t l e m e n t s for leadin accordance wi th the contract now in e f f e c t , which pro-vides for the U. Y. sales pr i c e , l e s s 12 1/2/ per cwt,his Company to stand its p r o p o r t i o n of l o s s as a resultin expor t ing. The C h i e f Clerk was I n s t r u c t e d to forwardthe communication to the Ex. Com.
R e q u i s i t i o n #23, of the Phi la . P l a n t , coveringa d d i t i o n a l f l u e space at the c o p p e r works; e s t imat ed cost$1800, was submit t ed and approved .

a d j o u r n e d , Ho f u r t h e r business appear ing , the meet ing

C h i e f C l e r k ,W e s t e r n Execut ive C o m m i t t e e .

ts i l i c pore^c!beat Cololaccttreat.zgins.
Ee f i n e r y -us u p p l i e s .at G l o b e ; . ,question o:t r a n s f e r o:same.

Demurrageat GrantP l a n t .
T o m b o ycontracta p p r o ved.b:Mg Co. , bud e c l i n e d bC o m m i t t e eunti l leadagreementis receive<

Lead set-t l emen t s 0!Auric con-trac t , MgCo. tostand i t sshare ofexport lo s
Phila. Eeq# 2 3 ; f l u e -space.

No quorum being p r e s e n t , there was no mee t ingo n February 2 7 t h , ' 0 2 .
C h i e f Cl erk ,western Executive Commit t e e .



The regular da i ly mee t ing of the V e s t . Ex. C o m . H iwas ca l l ed to order T h u r s d a y , March 6th, *02. There were 'p r e s e n t , M e s s r s . . S h e e d y , Guiterman and Eilers: Mr. S h e e d ybeing in the Chair. The minutes of the previous meetingwere read and a p p r o v e d .
M o n t h l y l e t t e r s from the Pueblo and Grant Mo.L-.™P l a n t s , covering operations for February, were submi t t ed . Pueblo"^Report f rom the Grant Plant was ordered f i l e d , and that . Grant'jrRfrom the Pueblo Plant was r e f e rr ed to Mr. Guiterman to p l a c i n g ' ^report regarding r e - p l a c J , n g of $2 b las t furnace at that blast Fce^Plant. Pueb lo^ t
L e t t e r read f r o m Ex. Com., approv ing recommend- 'ations o f th i s C o m m i t t e e that t h e . C o e u r d ' A l e n e Develop-ment Co. be required to a d j u s t the balance of $497.17,account 1900 lead agreement. Referred to Mr. Lyne, withI n s t r u c t i o n s to have the claim a d j u s t e d .
Communication f r om Pur. Agent McGowan as to whoshould place orders with the American Bridge Co. S t a t e -ment made by him that eastern agents of th i s company couldquote lower price s than their western r epre s en ta t iv e s .R e f e r r e d to Mr. Guiterman.
L e t t e r read from Ex. Com. r egard ing a b s o r p t i o n sIn furnace s at the Mingo P l a n t , the e s t i m a t e d value ofthese a b s o r p t i o n s at that Plant be ing $18,000; the advis-a b i l i t y of taking down these furnaces and converting thiss tock into cash r e f e r r e d to thi s C o m m i t t e e . Communicationre f err ed to Mr. Eilers .
L e t t e r from th e T r a f f i c D e p t , s t a t i n g thatManager B a n c r o f t , of the 0. S. L«, advise s that when theMurray Plant is ready to commence opera t i on s they will beprepared to f u r n i s h a m p l p s torage tracks.
C e r t a i n correspondence submi t t ed p a s s i n g betweenthe T r a f f i c Dept and the D.& R.G. R.R.Co., r e la t ive to aclaim of the A. V. Plant , amounting to $26.20, accountan engine t o p p l i n g over on some b r i q u e t t e s at that Plantdue to the breaking of a rail which was too l i gh t for theengine. The railroad company reques t ing that the b i l l bewithdrawn. It was the sense of the mee t ing that theT r a f f i c Dept should I n s i s t upon the payment o f th i s b i l las the railroad c o m p a n y ' s a t t e n t i o n had been r e p e a t e d l ycal l ed to the bad condi t i on of the track at that Plant .
Report s f rom Dr. ' s Lemen, a t th e G l o b e & GrantP l a n t s ; Black, at the Phila.; Borland, at the Pueblo; andEaggart at the Durango P l a n t ; showing number of employe sa t t ended during the month of February, s u b m i t t e d , andordered f i l e d .
W e e k l y cons truc t ion l e t t e r from the Murray Plant/under date of March 3rd, s u b m i t t e d , and r e f e rr ed to Mr.Eilers .
L e t t e r f r o m Manager Page, at Omaha, adv i s ingthat Assayer L l p p l n c o t t , mention of whom was made inprevious minutes , had been p lac ed at the Perth Amboy Plant .

' C l a i m acc t f1900 leadquot, uponaCoeur d ' A /Dev. Co. -I*
.Question o f <plac ing ' vorders with"Am. Bridge ;

Co.
Mingo ab- ' . . .s o r p t i o n s ; •que s t i on o fconvertings t o ck intocash.
O . S . L . . £ t ' o r >:&ge Murray;P l a n t .
A . T . claimupon D&RGacct break-ing of bri-que t t e s .

C o n s t r u c t i o n l e t t e r , under date o f March 4th,s u b m i t t e d from A . V . P l a n t . Ordered f i l e d .



Communication read from T r a f f i c Manager, s t a t i n gthat he was o p p o s e d to the.scheme of tramming limerock ' r o c f c . i lf rom a certain quarry in Utah down to the 0. S. L. cars.: S.L.c«Ref err ed to Mes sr s . Eilers and Guiterman.
Request read from the C o m m i t t e e o f S a f e t y , o fDenver, asking for sub s cr ip t i on to carry on their work.Referred to Mr. Ei l er s to inve s t i ga t e as to its u s e f u l -ness.
L e t t e r s read f rom Chemi s t s Kerr o f the Pueblo Salar i e s o f]Plant , and F e b l e s of the Eilers Plant , requesting that Chemi s t s • ;their salaries be increased to $150 per month, in accord- K e r r & Feb- ; ;anoe wi th conversations wi th certain members of the W e s t , les increas.-Ex. Com. Referred to Mr. Gui t erman to r epor t . ed. *•* • «,

L e t t e r read from Manager J o n e s , asking per- ' Mingo . ••mission to sell three engines, one Dodge crusher, and a machineryBoyd Ore Press and Mixer, this machinery being at the s o ld .Mingo Plant. It was the sense of the mee t ing that all ofth i s machinery should be s o l d , with the e x c e p t i o n of one200 H. P. C o r l i s s engine, which was required at the Dur-ango Plant .
as Communication received from Ex* Com., sugge s t - /ing that.we are now receiving Huanchaca ores, that theJuarez sh ipments should be d i s c on t inued . It was the opin-ion of the members present that we should continue to re-ceive Juarez ore at the Colorado p l a n t s , on account of thes carc i ty of de s i rab l e s u l p h i d e s , as it was b e l i eved thatbo th of these ores could be handled to advantage at theColorado p l a n t s for some time to come. T h e s e ores beingvery d e s i r a b l e , and can be handled at a good p r o f i t .

L e t t e r was also read from the Ex. Com., inreference to lead rece ipt s for the month of February. Re-f e r r e d to Mr. Ei l er s .
C o p y of l e t t e r f rom the A u d i t o r to the Ex. Com.s u b m i t t e d , showing expenses at c losed p l a n t s for the monthof January. Referred to Mr. Guiterman.

Juarez &Huanchacas h l p t s t obe continu-ed.ace 1 tscarcity ofs u l p h i d e s .

F e b . leadr e c e ip t s .

a d j o u r n e d . No f u r t h e r business a p p e a r i n g , the mee t ing

C h i e f C l e r k ,W e s t e r n Executive C o m m i t t e e .



The regular da i ly meet ing of the W e s t . Ex. Com.was called to order Monday. March 10th, ' 0 2 . There werepre s en t , Mes sr s . S h e e d y . Ei l er s , and Guiterman: Mr.S h e e d y being in the Chair. The minutes of the previousmeet ing were read and approved .
Reports from all p l a n t s , except the Phila.,T r e r e s u b m i t t e d , ind i ca t ing that their f i r e appara tu s werein good c o n d i t i o n under date of March 1st.
F o l l o w i n g communications Trere received:-

(1) Mr* E. B. Braden, s t a t i n g Empire S t a t e p e o p l edec l ined to entertain second claim of $519.86, as submit-ted by the East H e l e n a Plant , c la iming last a d j u s t m e n t madewith that Plant included everything. Mr. Braden s t a t e dhe would endeavor to have the matter submit ted to Mr.Sweeny: Communication laid over until Mr. Sweeny couldbe heard from.
(2) Mr. Eakins, o f the Phi la . P l a n t , c ompla in ing ofthe qual i ty of Eeds tone coke that he is now receiving:Eeferred to Mr. Eilers to take up with the Fue l Co.
(3) Ex. Com., advi s ing that employe s at the UnionPlant , at L e a d v i l l e , were p r o p e r l y covered by Employer sL i a b i l i t y & Workmens C o l l e c t i v e P o l i c y : C h i e f Clerk in-s t ruc t ed to n o t i f y Mr. Hodman.
(4) Ex. Com., r eque s t ing f u l l i n f o r m a t i o n as to 'e x p e c t e d sources of ore s u p p l i e s for the two Utah p l a n t swhen the Murray Plant is c o m p l e t e d ; th i s i n f o r m a t i o n toinclude the name of producer, tonnage, and net p r o f i t onore. C h i e f Clerk ins truc t ed to forward a c opy of thi sl e t t e r to Mr. Hewhou s e , who is e x p e c t e d to reach S a l t Lakein a few days , w i th request that he secure the de s ir edi n f o r m a t i o n .
(5) Mr. S t e t t e n h e i m , s t a t i n g that Insurance P o l i c y p o l i c y on$1500, covering pa t t e rn s at the f o u n d r y o f J. S. C l a r k , p a t t e r n s a t

Empire S t a t e2nd claim;r e f e r r e d toSweeny.

Q u a l i t y o fcoke atPhila .
Union Plantcovered byI n s . P o l i c y
Source o fore s u p p l yf o r UtahPlant s .

f o rDenver, C o l o . , would expire th i s month, and asking if itshould be renewed. In thi s connect ion, he s t a t e d thatthese pa t t e rn s be longed to the Pueblo Plant . The Commit-tee be l ieved thi s was an error, and the C h i e f Cl erk wasins tructed to inve s t i ga t e the mat t er , and ascertain towhat plant these pa t t e rn s b e l onged .
(6) Ex. Com., asking when requi s i t i ons would be 'forwarded for c on t empla t ed improvements at the A. V. andDurango P l a n t s , and the e s t ima t ed date of c o m p l e t i o n f r omdate o f r equi s i t ion. Mr. Guiterman s t a t e d that d e t a i l e de s t imat e s for these improvements had been sent the Ex.Com. several days ago, but that no e s t imated da t e for com-p l e t i o n of work had been given: Beferred to Mr. Guitermanto furni sh the required in format ion.(7) Ex. Com., ca l l ing a t t e n t i o n to the importance 'of insert ing a tonnage clause in all c on trac t s , s t a t i n grecent contract had been executed by the East H e l e n a Plantwhich did not contain such clause. C h i e f Cl erk in s t ruc t edto r e f e r this l e t t e r to M e s s r s . Hewhouse & Lyne for theiri n f o r m a t i o n and guidance.

C l a r k ' sF o u n d r y tobe renewed;p r o p e r t y o fG l o b e .
Requis i t ionf o r I m p r o v ements atAV & Durang)reque s t ed .

I n s e r t i o nof tonnageclause inall con-trac t s .



Ho Pay •(8) Ex. Com,, in r e f er ence to the e f f e c t that copper-" C o p p e rhas on margins, for which no payment is made, when price of e f f e c t oncopper decreases. C h i e f Cleric instructed to furn i sh Mr. margins.Hewhouse and Mgr J o n e s with a copy of th i s l e t t e r .
(9) Ex. Com., in re f erence to second hand, machinery, Value onreques t ing in f u t u r e when Any machinery is .taken out of 2nd-handuse no value be. p laced upon it .if put in s tock. In thi s machineryl e t t e r a l i s t of such machinery was given as -being carriedupon the books at the Phi la . Plant , and r eque s t ing bywhose au thor i ty th i s was done: R e f e r r e d to Mr. E l l e r s .
(10) In connection with the Ophir Rill Con. Mg Co. Ophircontrac t , Mr. Guiterman r epor t ed that it had been d e c i d e d H i l l con-to hold th i s contract until Mr. Hewhouse re turned, as it tractwas be l i eved advisable to do so b e f o r e taking ac t ion on it. h e ld .

L e t t e r received from Ex. Com,, adv i s ing that Resigna-Mr. Raht had tendered his r e s igna t i on , e f f e c t i v e 60 days t l o n offrom F e b . 24th, and that same had been a c c e p t e d . In thi s Raht &connection, the C o m m i t t e e , in view of Mr.. R a h t ' s resigna- R h o d e s 't i on , did not deem it advi sable that Mr. Rhodes should be vacation,•absent f r om the works for so long a time as was o r i g i n a l l ycont empla t ed in granting him leave of absence to go eastfor his f a m i l y . It was thought that he should be able tomake all necessary arrangements by. giving him two weeks 'vacation. C h i e f Cl erk in s truc t ed to n o t i f y Mr. Rhodes inaccordance with the s u g g e s t i o n s as contained In this l e t t e r .
T e l e g r a m read f rom Ex. Com., in r e f e r e n c e to a Residencet e l egram received by them f r o m Mr. Rhodes , as to whether Of Rhodeshe should live at the plant or at S a l t Lake C i t y , s t a t i n gthat the Ex. Com. had no o b j e c t i o n s to his r e s i d i n g inS a l t Lake C i t y , C h i e f Clerk ins truc ted t o n o t i f y Mr.Rhodes that as far as they were concerned, he might re s ideat S a l t Lake C i t y , if he so d e s i r ed .
Mr. Guiterman submi t t ed report to the C o m m i t t e ein re f erence to r e bu i ld ing blast furnace #2 at the PuebloPlant , in accordance with in s t ruc t i on s as per previousminutes. T h i s report recommended the tearing down oft h e - f u r n a c e c o m p l e t e l y , and r e p l a c i n g it by a furnace ofsimilar p a t t e r n to furnace #1 as soon as the l a t t e r is inoperat ion. Report was approved by the C o m m i t t e e , andordered f orwarded to the Ex. Com.

R e f r l d gBlast F e e#2 atPueb loPlant .

a d j o u r n e d . Kb f u r t h e r business a p p e a r i n g , the mee t ing

C h i e f C l e r k ,W e s t e r n Execut ive C o m m i t t e e .

Ho. quorum being p r e s e n t , there was no me e t inghe&d o n March l l t h , ' 0 2 .

C h i e f Clerk ,W e s t e r n Executive C o m m i t t e e .
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The regular da i ly meet ing of the V e s t . Ex. Con.was called to order Monday, March 1 7 t h , ' 0 2 . There werepre s ent , Mes sr s . S h e e d y , Grant, Guiterman and Eilers:Mr. Grant being in the Chair. The minutes of -the previousmeeting were read and approved.
F o l l o w i n g communications submit t ed:-

(1) C o p y of report submit t ed to Ex. Com., coveringfinancial operations for the month of February atthe Durango Plant: Ordered f i l e d .
(2) Mr. A. Ei l er s , c a l l i n g a t t e n t i o n to the increas-ed percentage of coal used at the Eilers Plant inroa s t ing operat ions during January, and In r e f e r enc eto a d i s crepancy between the d a i l y r epor t s and theA u d i t o r ' s f i g u r e s : Referred t o M r . K . Eiler s .
(3) Ex. Com., enclo s ing r epor t s as made by f i r eI n s p e c t o r s Bau on the Globe and Grant Plan t s , andreques t ing e s t imat e s for cost of making changes asindicated in these report s: Referred to Mr. Eilers.
(4) Ex, Com., asking if the services of Chemis tButler , who was until recent ly employed at thePerth Amboy P l a n t , could be used by thi s Commi t t e e :Mr. Eilers s t a t e d that he be l i eved that he could .be used if c o m p e t e n t , and the mat t er was r e f e r r e d tohim.
(5) Ex. Com., approving recommendations as to re-b u i l d i n g blast furnace $2 at the Pueblo Plant , andasking that proper requisi t ion be s ubmi t t ed .
( 6 ) A u d i t o r S t e w a r t , I n reference t o changing o f flegal expenses account of the Phi la . , Ei l er s , andPueblo Plant s , s t a t i n g that those Plant s in the pasthave been charging off these retainer f e e s in a lumpsum once a year, and s u g g e s t i n g that in f u t u r e theybe charged off monthly. It was the sense of themeet ing that these b i l l s should be charged of f monthly
(7) Ex. Com., d i r e c t i n g that Mr. Marsh be sent toEast Helena immediately to remain there at leastt h i r t y days or longer if necessary in an advisorycapac i ty, and d e f i n i n g Mr. M a r s h ' s p o s i t i o n at thatPlant.

DurangoF e b . opera-t ions.
Coal per-centage &cEilers Plaitin Jan.
F i r e In- -s p e c t e r ' sreport atGlobe &Grant; es-t ima t e s f o rchanges.
Employmentf o r ChemistButler.
Rebu i ld ingBlast #2 atPuebloPlant .
Charg ingo f f legalexpense sonce per 'month.
Marsh sentto EastH e l e n a .

(8) Ex. Com., in re ference to report submi t t ed byMr. K. Eilers regarding u n i f o r m i t y in warehouseaccounts at the various p l a n t s , d e s i r ing recommenda-tions of thi s C o m m i t t e e as to the a d v i s a b i l i t y ofemploying a warehouse clerk at the Grant Plant , ord i s con t inu ing store keepers at the other p l a n t s .It was the opinion of the meet ing that the warehouseaccounts at the various p lant s should be continuedas they have been in the p a s t , and that no change bemade in th i s d i r e c t i o n at the present time.
( 9 ) M r . S t e t t e n h e i m , adv i s ing that certain p o l i c yfor $2,000 covering p a t t e r n s in Pueblo would expireA p r i l 1st, and d e s i r i n g to know if these p a t t e r n swere s t i l l there , and if this C o m m i t t e e de s ired them

Warehouseaccounts &s torekeep-ers.

P o l i c y onp a t t e r n s aPueblo.

V
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insured. C h i e f Clerk instructed to to take up the matterwith the Pueblo P l a n t s , and ascertain the l o ca t i on oftheir p a t t e r n s and values.
(10) Ex* Com., cal l ing a t t e n t i o n to the heavy silverlosses at the A. 7. Plant during the month of Feb'yas indicated in t e l egraph i c report of operations atthat Plant for that month; also l e t t e r from Ex. Com.,calling at tention to the metallurgical results-atth e German la Plant f o r th e f o u r months ending Jan'y31st, 1902, as compared with the same per iod 1901.A f t e r d i s cu s s ing the mat t er , the communication inreference .to the A. V. Plant was referred to Mr.Eilers , and that in regard to the Oermania Plant toMr. Guit erman, wi th request to look into on his t r i pto Utah.
(11) Mr. A. Eilers , in re f erence to skimming bu l l i onat the G l o b e Plant , s u b m i t t e d . t h r e e p r o p o s i t i o n s forsame, and asking for report and e s t imated cost ofsame. In thi s connection report was read from Mr.Guiterman, and also f r o m Mr. K. Eilers in re ferenceto the absolute necess i ty of continuing to skimbu l l i on at the Plant s . Mr. Guiterman s t a t e d .that hee xp e c t ed wi th in a few days to submit plans and de-ta i l ed e s t ima t e s for skimming bu l l i on more advantage-ously at the G l o b e Plant. K e p o r t s as submi t t ed byMessrs . Guiterman & Eilers were a p p r o v e d , and orderedforwarded to Ex. Com. "
( 1 2 ) U n i t e d Zinc & Chemical C o . , r eque s t ing authori tyto ass ign b i l l s o f l ad ing to t h ems e lv e s , coveringsh ipment s intended for the ir p l a n t , but which byspe c ia l arrangement are consigned to the Con. K. C.S. & R. Co. Request d e c l i n e d , and C h i e f Clerk in-s t ruc t ed to n o t i f y them to take the mat t er up withManager Page, at Omaha, who, no d o u b t , would arrangeto p r o p e r l y ass ign these documents.
(13) Circular L e t t e r #42 from Ex. Com., requestingthat any new forms or changes in f o rms for use atany of the p l a n t s or o f f i c e s be f i r s t submi t t ed tothe a u d i t i n g department f or approva l .
( 1 4 ) Ex. Com., s u g g e s t i n g that the East H e l e n a Planton account of the high price that they are now pay-Ing for. their iron, be s u p p l i e d with Wyoming ironf r o m the C. F. & I. Co. Ref err ed to Mr. Newhous e .
( 1 5 ) A u d i t o r S t e w a r t , in re ference to basis of arriv-ing at cost per ton for sampl ing, s t a t i n g presentprac t i c e has been to include cost of sampl ing bi-p r o d u c t s , etc. in this f igure . It was the sense ofthe meet ing that no change be made in the presentmethod of arriving at the cost .of sampl ing.
( 1 6 ) Pueblo Plant r equ i s i t i on #17, covering rebuild-ing .blast furnace #2, e s t imat ed cost $5,000, wass u b m i t t e d , and ordered f o rwarded to the Ex. Com. forthe ir approva l .
( 1 7 ) Ex. Com., in r e f er ence to giving the F i r s tRational Bank, at Pueb l o , the banking business of thez i n c ' p l a n t , - s t a t i n g that i t would be s a t i s f a c t o r y tothem to allow thi s bank to have the business whilethe plant was being c o n s t r u c t e d , but that a f t e r com-p l e t i o n of the plant the arrangement will be s u b j e c tto change. It was the sense of the meeting that thearrangement as outl ined in this communication would.be s a t i s f a c t o r y to th i s C o m m i t t e e .

A V silverlo s s e s inFebruary.Germaniamet. result4 monthsending 1/3!•02,compar-ed to sameper iod •01.

SkimmingBullion atG l o b e .Repor t s byK. E. &F . G .

S h i p ' t s t oU n i t e d Z &C Co. , con-signed toK . C . C o . , r e -quest toass ign B/Ld e c l i n e d .

WyomingC F & I C o iro:for EastH e l e n a .
Basis ofsampl ingcost

Req forr e b l d g #2blas t atPuebloPlant
Bankingbusinessfor zincp lan t .



( 1 6 ) Ex. Com., in re f erence to author i ty of this Author It]Commi t t e e in constructing new zinc p lant . T h i s in c o n — ;l e t t e r gives this C o m m i t t e e f u l l au thor i ty to push s truetinglthe cons truc t ion of th i s plant without any "red T a p e " zinc plantwhatever, all p lans , however, to receive the approvalof Mr. S c h u l t e .
Mr. Gniterman submi t t ed report regarding recent Accident^accident to an engine and train of dump cars at the A . T . at AT t o " 'Plant. Report as submit t ed was approved , and copy was . engine &ordered forwarded to the Ex. Com. for their in f o rmat i on . . dump cars

J o u n n e d < Ho f u r t h e r business appearing, the meeting ad-

—t \
C h i e f C l e r k ,West ern Executive Commi t t e e .
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The regular d a i l y meet ing of the W e s t . Ex. Com.was called t o order Monday, March 24th, ' 0 2 . There werepre s en t , Messr s . S h e e d y , Grant , Hewhouse and Eilers:Mr. Sheedy being in the Chair. The minutes of the prev-ious mee t ing were read and a p p r o v e d .
Dr. Lemen appeared b e f o r e the mee t ing , andsubmi t t ed a p r o p o s i t i o n in d e t a i l for re-organizing thepresent L i a b i l i t y & Workmens C o l l e c t i v e Insurance system,being based upon th i s Company carrying its own risks.The matter was laid over in order that individual membersmight f a m i l i a r i z e themselves wi th the r epor t .
Report submi t t ed f r om M e t a l l u r g i s t M e n t z e l , atthe Durango P l a n t , giving r e su l t s of op e ra t i on s underchanged condi t i ons , as recommended by thi s Commi t t e e .From thi s report it would appear that these changes werenot a success. In th i s connect ion a l e t t e r was read fromMr. A. Ei l er s , d e s i r i n g an e xp lana t i on of m e t a l l u r g i c a lopera t i on s at the Durango Plant , as i n d i c a t e d by the d a i l yreport s this month. Both communications were re f erred toMr. K. Ei ler s .
Communicat ion read from Mr. S t e t t e n h e i m , n o t i n gthat b o i l e r s were in opera t ion at the Union P l a n t , ands ta t ing that insurance upon these boilers had been can/c e l l e d some time ago, and d e s i r i n g to know if the Commit-tee wish them I n s u r e d . It was the sense of the meet ingthat Insurance should be p lac ed upon these b o i l e r s , andthe C h i e f Clerk was I n s t r u c t e d to write Mr. H o d m a n , andascertain for how long a period Insurance should becarried.
Pueblo Plant r equi s i t i on #17, covering blas tfurnace #2, r epor t ed duly approved by the Ex. Com., alsoa l e t t e r f r om the Ex. Com., adv i s ing that Durango PowerPlant r equ i s i t i on #15, and A. V. #17 and 18, coveringimprovements at the power p l a n t , and new s u l p h i d e m i l l ,had been a p p r o v e d , and that r equ i s i t i on s would be returnedla t er .
L e t t e r f r o m Ex. Com., en c l o s ing complaint f r omthe F r a n k f o r t I n s . C o . , against Dr. J e a n o t t e , o f the A . V .P l a n t , - s t a t i n g that he was not g iv ing employes at thatPlant proper a t t en t i on. The C h i e f Clerk was I n s t r u c t e d totake th e mat t er up wi th Gen'1 Agent H o d m a n , and ascertainthe nature of the.se c ompla in t s .

*•vT

P r o p o s i t i o jby Dr.Lemeito re-orgajize Insur-ance systei
Durangoo p e r a t i o n sunder chan;ed c ond i t -i ons; ExpEa t l o n de s i:ed by Mr.A. E.

Insuranceon Unionbo i l er s .tobe renewed

R e q u i s i t i o :approvedDurangoPower Plan& A . . V . Powe:Plant &new su lph i tm i l l .
Complaintb y I n s . C o jagainst DrJ e a n o t t eat A. V.

L e t t e r read from Manager J o n e s , enc l o s ing res ig- Res ignat io:nation o f S u p ' t ~ T u c k e r a t t h e Qermania P l a n t , e f f e c t i v e o f S u p ' tJune 1st. The C h i e f C l e r k was in s t ru c t ed to acknowledge T u c k e rre c e ip t of th i s communication to Mr. J o n e s , and to .advise a c c e p t e d ,him that the r e s ignat ion had been ac c ep t ed by thi s Commit-tee.
Communicat ion f rom Ex. Com., a p p r o v i n g of th i sC o m m i t t e e ' s recommendation t o d i s m a n t l e t h e B i - M e t a l l i cPlant•
F o l l o w i n g r equ i s i t i on s , covering current repairs R e q . ' s f o :for the month of February, were s u b m i t t e d f r o m the f o l l o w - F e b . re-ing Plant s:- Grant #9: Germania #12j Pueblo #16; Durango pairs#12; Globe #17; A. V. #16; Ei l er s #13; Phi la . #24. T h e s e a p p r o v e d ,were a p p r o v e d , and ordered forwarded to the Ex. Com.



Several communications from the Ex, Com., ••••-*•*«in reference to changes in margins in ores smelted and* ipurchased for the months of Jan. and F e b . Referred to "ore"Mr. Hewhouse ,
Usual weekly l e t t e r s from all p l a n t s underdate of March 17th, r epor t ing their f i r e apparatu s to bein good condi t ion on that date: F i l e d . v.
Ex. Com., s ugge s t ing adv i sab i l i ty of inves t igat-ing the p o s s i b i l i t y of thi s Company obtaining cheaperiron for the Utah p l a n t s , e i ther by l ea s ing or purchasingsome p r o p e r t y : Beferred to Mr. Hewhous e .
Ex. Com., in re ference to excessive cost ofsampl ing and l o a d i n g b u l l i o n at the F h i l a . P l a n t , androas t ing labor at the F u e b l o Plant for the month of J a n . ,, also increase of mat t e s tocks at the A. V. Plant for F e b .Eeferred to Mr. El ler s .
S u p ' t H o w a r d , a t t h e F u e b l o Plant , explaininghis high sulphur r e s u l t s at that Plant from his Brown-O'Hara roas ter, s t a t i n g that this wa s a t t r i b u t a b l e t o badcond i t i on s of roaster. As this report was in reply to al e t t e r from the. Ex. Com., the C h i e f Clerk was ins tructed. to forward a copy of same to the Ex. Com. for their inform-ation*
I n re f erence t o M r . S t c t t e n h e i m ' s communication,relative to $2000 Insurance carried on p a t t e r n s at Pueblo,the C h i e f Clerk reported these pa t t erns were the p r o p e r t yof the Pueblo Plant. It was the sense of the meet ingthat t h i s insurance should be continued.
Report was submi t t ed by Hr. Guiterman, to whichwere attached l e t t e r s from Engineer Baker in reply tocertain cri t i c i sms as made by C h i e f Engineer Robinson ina recent l e t t e r to this Commi t t e e , regarding certainc on s t ru c t i on mat t er s at Durangb and L e a d v i l l e ^ TTo actionwas taken on the r e p o r t , as it was unders tood by theC o m m i t t e e that Mr. R o b i n s o n ' s cr i t i c i sms were not f orwardedto the Ex. Com.

Cheaper;,iron for lUtah plan**
Excessivecost ofhandl ing ?3b u l l i o n at IPueblo; A V;matte stock' *S u l p h u r re«£sui t s at ^Brown-0 *H.' ;roaster at;!Pueblo. \
Insuranceon Pueblopa t t e rn s .

C r i t i c i s m son Durangoconstruct-ion byC h i e f Engineer.

a d j o u r n e d . Ho f u r t h e r business appearing, the mee t ing

C h i e f Clerk,W e s t e r n Executive C o m m i t t e e .



The regular d a i l y mee t ing o f the W e s t .Com. w a s ca l l ed t o = o r d e r T u e s d a y , A p r i l 1st, ' 0 2 . Therewere p r e s e n t , Messr s . Grant , S h e e d y , Gui t erman, Kewhouseand E l l e r s : Mr. Grant being in the Chair. The minutesof the previous meet ing were read and a p p r o v e d .
Communication read from the Insurance D e p t ,advi s ing that $2000 insurance had been p l a c e d on p a t t e r n sb e l ong ing to the Phila. Plant .
Copy of report as s u bmi t t ed to the Ex. Com. byMr. E i l e r s , relative to the e f f e c t of manganese andarsenic in the charge upon the m a t t e - f a l l . Ordered f i l e d .
A l s o copy of report was s u b m i t t e d as made byMr. J o s e f S c h u l t e to the Directors of the U. 8. Zinc Co. ,showing progress and what was accomplished during hisrecent v i s i t . As the original of th i s report had beenf orwarded to the Ex. Com. by Mr. Ei l er s , the copy wasordered f i l e d .

Insurance'on F h i l a .p a t t e r n s .
Mn & As onm a t t e - f a l l .
Progres sat ZincPlant .

Mr. Eilers submi t t ed report to the Ex. Com., Lo s s e s &which he had made per request of Mr. A. E i l e r s , showing . gains on ..metal l o s s e s and gains as a result of r oa s t ing and sme l t ing HuanchaccaHuanchacca ore. 'While the r e su l t s as ind i ca t ed in t h i s ore.report were cons idered of . d o u b t f u l value by the C o m m i t t e e ,It was ordered f o rwarded to the Ex. Com., for theiri n f o r m a t i o n .
Mr. Gui t e rman s u b m i t t e d e s t imat e s in d e t a i l ,showing cost of a p r o p o s e d scheme for more economical lyhandl ing and skimming b u l l i o n at the G l o b e Plant . Mr.Guiterman was i n s t r u c t e d to have requi s i t ion made up alongthese l ine s , and submit it to the C o m m i t t e e for a p p r o v a l .

a d j o u r n e d . No f u r t h e r business a p p e a r i n g , the me e t ing

Scheme f orhandl ing ' &skimmingb u l l i o n ;r equ i s i t i onorderedmade.

C h i e f C l e r k ,W e s t e r n Executive C o m m i t t e e .



The regular da i ly me e t ing o f the W e s t . . E x .
Com. w a s ca l l ed t o order W e d n e s d a y , A p r i l 2nd, ' 0 2 .
T h e r e were p r e s e n t , Mes sr s . Grant , S h e e d y , H e w h o u s e ,
Gui t erman and E i l e r s j and Mr. Simon Guggenhe im, of the
Ex. Com.: Mr. S h e e d y be ing in the Chair. The minute s of
the previous me e t ing were read and a p p r o v e d .

Usual weekly c on s t ruc t i on report s u b m i t t e d f rom
S u p ' t a t t h e Murray Plant: Ref e rr ed t o M r . Gui t erman.

M o n t h l y report o f op era t i on s f or March s u b m i t t e d
b y S u p ' t a t t h e G l o b e a n d Grant Plant s : Ordered f i l e d .

Report s u b m i t t e d b y S u p f t A l e x a n d e r , r egard ing
opera t ions of the bricking pre s s at the G l o b e P l a n t , mak-
ing certain recommendations for b e t t e r handling of the
p r o d u c t : R e f e r r e d to Mr. Guiterman.

Contract wi th the Grand Gulch Mg C o . , in. the
Utah d i s t r i c t , s u b m i t t e d f o r a p p r o v a l ; p er i od o f contract
six months. U p o n mot ion made and carried, the contract
was duly approved.

Mr. E i l e r s r e p o r t e d that he had seen Gen'1 Agent
Brooks, o f th e F r a n k f o r t I n s . C o . , r e la t ive t o complaint
made against Dr. J e a n o t t e , at the A. V. Plant . Mr. Brooks
requested that no f u r t h e r ac t ion be taken in the m a t t e r ,
as he had had a ta lk w i th Dr. J e a n o t t e , who had promi s ed
that there would be no cause for c o m p l a i n t s in f u t u r e .

TTo f u r t h e r business a p p e a r i n g , t h e m e e t i n g ad-
j o u r n e d .

C h i e f Cl erk ,W e s t e r n Execut ive C o m m i t t e e .

Re c ommenda*t i on s byS u p ' t Globef o r . b e t t e rhandling oJbrickingpre s s pro-duc t .
Contractwi th GrandGulch Mg C(a p p r o v e d .

F u r t h e ract ion in -re c o m p l a f cagainst Dr.J e a n o t t e .d e f e r r e d ; - ' -



The regular da i ly mee t ing of the V e s t . Ex. Com.w a s cal led t o order Monday, A p r i l 7 th, ' 0 2 . T h e r e werep r e s e n t , Messr s . S h e e d y , Grant , Newhou s e , Ouitennan and ^E i l e r s , and Mr. Simon Guggenhe im, of the Ex. Com.: Mr. >S h e e d y being in the Chair. The minutes of the previous . *mee t ing were read and a p p r o v e d .
Report s submit t ed by Dr. Lemen for the G l o b eand Grant P l a n t s , and Dr. H a g g a r t for the Durango Plantf o r t h e month o f March: Ordered f i l e d .
All P l a n t s under da t e o f March 31st r e p o r t e dthe ir f i r e a p p a r a t u s in good c o n d i t i o n .
Eiler s Plant r e q u i s i t i o n #14, for sewer exten- Ei l e r s Recsion through s lag dump to a connec t ion wi th the c i t y sewer, #14; Sewers u b m i t t e d ; e s t imated cost $980: R e q u i s i t i o n a p p r o v e d . ex t ens ion.
L e t t e r f r o m Manager J o n e s , enc l o s ing p r o p o s i t i o n Payment f ca s s u b m i t t e d by Att 'y Bradley, a t S a l t Lake, agree ing t o Legal ser-accep t $4000 in f u l l payment for all legal services vice S a l trendered th i s Company u p t o J u l y 1 s t , ' 0 2 , a n d t o p e r f o r m Lake.all legal services required of him, ex c ep t go ing intocourt, for a retainer of $500 per annum. It was the senseof the m e e t i n g that t h i s p r o p o s i t i o n of Mr. Bradley bea c c e p t e d .
F o l l o w i n g communications received f r o m Ex. Com.-

( 1 ) Enclos ing recommendations from S u p ' t Rhodes, o fthe N a t i o n a l P l a n t , r e la t ive to p a y i n g emp loye s a bonusif they remained wi th the Company during the summermonths; the se recommendations me e t ing wi th the approvalof the Ex. Com., and s u g g e s t i n g the ir a p p l i c a t i o n tocertain P l a n t s under the J u r i s d i c t i o n o f the W e s t . Ex.Com., where d i f f i c u l t y is exper i enced in securing labor.Ho ac t ion taken, to permit the members of the C o m m i t t e eto f a m i l i a r i z e themse lve s wi th the recommendations .
(2) C a l l i n g a t t e n t i o n to d i s c r e p a n c i e s in amountsreques ted in r e q u i s i t i o n s and the amounts a c t u a l l y ex-pended for same; mention be ing made o f several s p e c i f i ccases. C h i e f Clerk I n s t r u c t e d to take the mat t er up wi ththe s u p e r i n t e n d e n t s s u b m i t t i n g the se e s t i m a t e s ' in whichd i s c r epanc i e s occurred as mentioned by the Ex. Com.

Bonus toe m p l o y e sdur ingsummer.to assurelabor.

Discrepan-cies inr e q u i s i t i c& amountsac tual ly*e x p e n d e d .
f (3) A d v i s i n g that in the ir op inion taxes for account Americanthe American Plant at L e a d v i l l e should be charged to the Plant taxeA. V. Plan t , and asking if th i s met wi th the approval of charged tcth i s C o m m i t t e e . The C o m m i t t e e a p p r o v e d o f t h i s d e c i s i on . AV account

(4) S u g g e s t i n g certain changes in plan as o u t l i n e din Ei l er s Plant r e q u i s i t i o n #11 ( a d d i t i o n to d r e s s i n gp l a n t ) : R e f e r r e d to Mr. Ouitennan.
Mr. S h e e d y cal led a t t e n t i o n to the poor servicethat is being given by the C . P . & I. C o . , b o t h as to qua l i tyand d e l i v e ry of coke. A f t e r d i s c u s s i n g the m a t t e r , mot ionwas made and carried that the C h i e f Clerk communicate withPres ident K e b l e r , and request that the F u e l Co. submit inw r i t i n g what th i s Company can a c t u a l l y count upon in theway of d e l i v er i e s , and also the qua l i ty of f u e l , in orderthat we may govern ourselves ac cordingly.

Changes irEiler s F l a rdre s s ingplans .
Qual i ty ftde l iv eryof coke tC F & I C o . , £



• . Mr. Guggenheim submit t ed an agreement for con- 'tract s made with Mr. 8. D. H i c h o l s o n , representing theA. K. W., t f i d a s , ff. B. & M . , and A. 7. & Minnie- I f i n e s ;th i s agreement p r o v i d i n g for ten years contracts for theoutput o f a l l the above p r o p e r t i e s , e f f e c t i v e A p r i l 10th,•02. The agreement as submi t t ed was approved by theC o m m i t t e e ,
Communication was read from T a y l o r & Brunton, -^Aspen, s ugge s t ing tha t , In view of the f a c t that it isp o s s i b l e that th e M o l l y G i b s o n and A. J. p r o p e r t i e s wouldsoon pu l l their p u m p s , thereby p r a c t i c a l l y f l o o d i n g a l lthe d e e p mine p r o p o s i t i o n s in that camp, th i s Company makecontribution to continue pumping opera t ions in the way ofreducing treatment charges on concentrates. A f t e r dis-cussing the mat t e r , Mr. Kewhouse was ins truc t ed to com-p i l e data showing margins and present ou tpu t of thismater ia l , and the C h i e f Clerk was I n s t r u c t e d to n o t i f yT. & F. that the C o m m i t t e e would be p l e a s e d to have aconference with the par t i e s most I n t e r e s t e d in thi s mat t eron A p r i l 21st, ' 0 2 , when the matter could be thoroughlydi s cu s s ed .

Mr. Guggenheim s t a t e d that it was the wish of 'the Ex. Com. that long time contract s should be made w i ththe Utah miners, and s t a t i n g that It was the I n t e n t i o n ofhimse l f and Mr. Uewhouse to leave for S a l t take C i t y , andde s ir ing the author i ty of this C o m m i t t e e to make such longtime contracts on the basis of best terms obtainable.It was the sense of the meet ing that th i s a u t h o r i t y begiven these gent lemen as o u t l i n e d above.
Mr. S h e e d y announced his I n t e n t i o n of leavingfor New York to-day, to be absent about ten days.

A g r e ' e iw i t h . ' S . 1

K i c h o l s o n rfor ten £year con-trac t s . •
Company requested byT & B toc on tr i bu t eto p u m p i n gat A J &Gibson.proper t i e s

Long timecon trac t sw i t h Utahminers tobe made.

j o u r n e d . No f u r t h e r business appearing, the mee t ing ad-

C h i e f C l e r k ,W e s t e r n Executive Commi t t e e .



The regular da i ly mee t ing of the W e s t . Ex. Com.was cal led to order F r i d a y , A p r i l l l t h , f02.. T h e r e were' p r e s e n t , M e s s r s . Grant , Ouiterman & Eiler s: Mr. Grantbeing in the Chair. The minutes of the previous meetingwere read and a p p r o v e d .
L e t t e r f rom the super intendent at the EilersP l a n t , asking if p ermi s s i on should be granted the S i s t e r so f Chari ty t o s o l i c i t sub s cr ip t ions f o r S t . V i n c e n t ' sOrphanageip at Denver, which was recently burned, suchs ub s c r ip t i on s to be d e d u c t e d f rom p a y r o l l s . It was thesense of the meet ing that except ion should be made in thiscase, and permis s ion granted.
Explanat ions submi t t ed re lat ive to increase indemurrage charges during March by s u p e r i n t e n d e n t s at thePhila. Pueblo, Grant & A. T, Plant s ; these explanat ionsbeing in accordance wi th request of the C o m m i t t e e as permention made in previous minutes.
L e t t e r f rom Manager J o n e s t o Mr. S t e t t e n h e i m ,pas s ing through this commit t e e , was noted, from which itwould appear tha t-Workmens C o l l e c t i v e Pol i cy had been putinto e f f e c t at the Murray Plant last F e b r u a r y , withoutthe knowledge of th i s C o m m i t t e e or Mr. J o n e s , and as aresult c o l l e c t i o n s had not been made for account of th i sPolicy for two months. The C h i e f Clerk was ins tructed tor e f e r the communication to the Ex. Com. for their inform-ation b e f o r e d e l iv ery t o Mr, S t e t t e n h e i m ,
L e t t e r f r om S u p f t H o w a r d , Pueblo P l a n t , • e x p l a i n -ing the reason why costs exceeded e s t imate s in re-buildingB r o w n - O ' H a r a roaster, and also the viaduct over the Mo.Pac. tracks at his p lan t . Exp lanat i on ordered f orwardedto the Ex. Com. for their information.
Contract submit t ed wi th the Elk ton Con. M. & M.C o . , in the C r i p p l e Creek d i s t r i c t , for a p er i od of threeyears. Contract was approved by the C o m m i t t e e .
F o l l o w i n g communications submi t t ed f r o m theEx. Com.:-

( 1 ) A d v i s a b i l i t y o f t r a n s f e r r i n g t h e W h i t e MineralPres s , at the Eilers Plan t , to the El Paso Plan t , and re-p l a c i n g same w i t h a Mould Press: R e f e r r e d to Mr. Ei ler s .
(2) A d v i s i n g the approval of Globe Plant requi s i t ion#18, ( b u l l i o n re-melting p l a n t ) w a s wi thhe ld await ing r ep lyto certain p r o p o s i t i o n s as submi t t ed by Mr. A. Ei ler s fordoing this wort: Referred to Mr. Guiterman.
(3) Relative t o t h e W e f u g o W a t e r P u r i f y i n g S y s t e mat the Phila. Plan t , s u g g e s t i n g that the value of theS y s t e m be de t ermined: Referred to Mr. Guiterman.
( 4 ) Desiring f u r t h e r i n f o r m a t i o n regarding makingtest lead and l i tharge f r e e f r o m bismuth at Pueblo Plant:Referred to Mr. Guiterman.

Copy of l e t t e r to the I n s . D e p t , approving theaction of th i s Commit t e e in making s e t t l emen t with J o h nBarry, who was injured at the Phila. Plant.

Permis s iongranted tos o l i c i t f o rS t . VincentOrphanage,Denver, atEilersPlant .
.Increaseddemurrageexp la ined .

WorkmensC o l l e c t i v eP o l i c y atHurraya p p l i e d un-known toCom. or Mr,J o n e s .
C o s t of re-b u i l d i n gBrown - l O ' HRoaster atPueblo ex-p l a i n e d .
Elk ton .contractapproved.
T r a n s f e r o:W h i t e P r f c s :Eiler s toEl P.
Globe req.#18 he ld.

Statementof value cW e f u g o sy stern desire
T e s t Pb tl i t h a r g ePueblo .
Barry .settlementapproved.
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Report submi t t ed by Mr. K. Eilers regarding R e p o r t s onrecent roas t ing operat ions conducted at C o l o r a d o C i t y on zinc t e s t ssome zinc concentrates account of the U. S. Z i n c . C o . To at C o l o r a d othi s report was a t ta ched a report as s u b m i t t e d by Mr. H o y t , C i t y ,showing result s In d e t a i l : Repor t s were approved , andordered f orwarded to the Ex. Com.
a d j o u r n e d . T T o f u r t h e r business a p p e a r i n g , t h e m e e t i n g

C h i e f C l e r k ,W e s t e r n Executive C o m m i t t e e .



The regular da i ly mee t ing of the W e s t . Ex. Com.was ca l l ed t o order Monday, May 5th, ' 0 2 . There werepre s ent , Messrs. S h e e d y , Grant , Guiterman & Eilers: Mr.Sheedy being in the Chair. The minutes of the previousmeet ing were read and a p p r o v e d .
Pueblo Plant requi s i t ion #18, and Eilers Plantrequis i t ion #15, account Improvements for b e t t e r f i r ep r o t e c t i o n as recommended by I n s p e c t o r Rau, s u b m i t t e dand approved .
Monthly report s read from Pueb lo , Germania,Grant, Eilers & Globe P l a n t s , covering A p r i l operat ions .
A, V. Plant r equ i s i t i on #19 for six handroasters, and rep lac ing, f our small b las t furnaces withthree large ones, s u b m i t t e d ; e s t imated cost ef roasters$35,000; blas t furnace s $40,000: A p p r o v e d and orderedforwarded to the Ex. Com.
Manager Jone s submit t ed o f f e r f rom the UtahLight & Power Co. for two 200 H P ¥e s t inghou s e I n d u c t i o nMotor s , amount be ing $5500 for bo th , in place at MingoPlant. Referred to Mr. Guiterman, with the unders tandingthat if the motors could not be used to advantage by thi sCompany, Manager J o n e s be advised to acc ep t the b id .
Repor t s s ubmi t t ed by Dr. H a g g a r t , Durango Plant ,and Dr. Dorland, Pueblo P l a n t , for A p r i l .
L e t t e r f r om Manager J o n e s , d e s i r i n g to know i fhe had au thor i ty to sell the b u i l d i n g s of the Mingo Planta f t e r the machinery and s u p p l i e s had been removed.A u t h o r i t y was given him to sell these b u i l d i n g s , and anyother material of minor value.
L e t t e r from Manager MacLean, a d v i s i n g that thecoal miners in his s ec t ion had struck, but s t a t i n g thathe had s u f f i c i e n t s tock of f u e l on hand to run the Plantfor f o u r weeks, and would advise p r o m p t l y in case it wasnecessary to obtain f u e l f rom other sources.

R e q f s f o rPueblo &Eilers Firp r o t e c t i o r

A V req fcroasters £blast furnaces; cost

O f f e r f o rMingo mot-ors by Uta:L & P Co.

D i s p o s i t i o :o f Mingob u i l d i n g s .

Coal miner:strike atDurango.

L e t t e r f r om Manager J o n e s , adv i s ing that S t e b b i n s , S t e b b i n s 1

the employe in jur ed at the Murray Plant some time ago, had case; sui-tbegun su i t , and that he had been unable so far to e f f e c t begun,s e t t l ement .
L e t t e r f r o m S t e a m s - R o g e r s , recommending that noaction be taken by th i s Company for compromis ing B r o w n ' ssuit until t h e f u l l text o f t h e higher c o u r t ' s d e c i s i onhas been p r i n t e d . Regarding re fund of royal ty paid atthe time of c on s t ruc t i on , s ta t ed thi s was a mat t er forPearce to say, and that he would r e f e r the ma t t e r to himif we so d e s i r ed . Requested to submit to Pearce.

A c t i o n inBrown suitd e f e r r e duntil high-e r c o u r t ' sf u l l textp u b l i s h e d .

Ex.-Com.:- F o l l o w l n g Communications submi t t ed f r o m the
(1) Dire c t ing that the Murray Plant be run f u l l if y Runningore could be obtained in Utah in pr e f e r enc e to running MurrayC o l o r a d o p l a n t s f u l l . ¥111 advise l a t e r regarding running Plant f u l lColorado p l a n t s f u l l . C o l o . P l a n tconsideredlater.



. 17(2) Enclos ing b i l l f rom W o l c o t t , V a i l e & Waterman, W V &¥amounting to $1257.70, being six month s ' retainer and retainercertain other small d e b i t s , and sugge s t ing that in fu tur e bil l to beb i l l s f rom these p a r t i e s should be rendered to and a u d i t e d s e t t l e d itby t h i s C o m m i t t e e . Bil l as submi t t ed was approved . Denver of3.ice in(3) Relative to d i smant l ing the S t a n d a r d , B i - M e t a l l i c , f u t u r e . .Mingo & Hanauer Plant s , de s ir ing that these Plants be d l s - Dismantl:mantled as soon as p o s s i b l e , to do away with the f i x e d expen-variousses. The Chairman s t a t e d that t h i s mat t er was having the P l a n t s ,a t t e n t i o n of the C o m m i t t e e , and that every e f f o r t was beingmade to di smantle these p lant s as p r o m p t l y as p o s s i b l ewithout loss to the Company.'
(4) Circular L e t t e r #47, s u g g e s t i n g that taxes bepaid p r o m p t l y when due.
( 5 ) A d v i s a b i l i t y o f p u r c h a s i n g ' p a r t o f o u r s u p p l i e srequired In S a l t Lake from the Zion Co-operat ive Merc.I n s t . Communication re f erred to Mr. Rewhouse, who is nowat S a l t Lake, to look in to , and report his recommendat ions
(6) Des ir ing report as to the labor s i t u a t i o n InColorado and Utah. C h i e f Clerk I n s t r u c t e d to I n f o r m theC o m m i t t e e that from repor t s received from a special ag en t ,there was no d i s a f f e c t i o n among labor at any of our p l a n t sin C o l o r a d o ; also that a repor t would be r eque s t ed f r o mManager J o n e s as to the s i t ua t i on in Utah .
(7) Whe th er diversions of lead f rom E. Hel ena will >result in a larger produc t i on of lead at C o l o r a d o p l a n t s ,s u f f i c i e n t to make up to the N a t i o n a l Plant i t s l o s s ofb u l l i o n f r o m E. H e l e n a . It was the o p i n i o n of the Com-m i t t e e that i f the Ex. Com. de s ired the C o l o r a d o p l a n t sshould run a heavier lead charge, that these E. H e l e n adiversions could be s m e l t e d , and the required tonnage ofbu l l i on produc ed .
(8) Des ir ing r e p o r t s showing amount o f a d d i t i o n a l 'lead p r o d u c t i o n at C o l o r a d o p l a n t s e x c l u d i n g E. H e l e n adivers ions as a result of recent contracts and agreementsto accept lead ores. It was the opinion of the members*present that on account of the p l a n t s having drawn f romthe ir s tock during the last c oup l e o f months , very l i t t l ea d d i t i o n a l lead would be p r o d u c e d .

Part Utahs u p p l i e sto be hadf r o m Z i o nH e r e . C o .
Labor s i t ia t l o n inC o l o . &U t a h .
Result oflead pro-duc t ionaccount E.H e l e n a d i -versions.

R e p o r t s oilead pro-duc t i on inColo . de-s ired.

L e t t e r f rom Mr. A. Eiler s , reques t ing that report Report de-sired onEi l er s Piepower plan
be submit t ed by the Engineering Dept for improving thepower plant at the Ei l e r s P l a n t , c laiming immedia t e a c t i onis necessary on account of the over-strained c o n d i t i o n sat that Plant . C h i e f Clerk was I n s t r u c t e d to advise theC o m m i t t e e that i t would be impo s s i b l e to spare Mr. M a r t i n ' sservices, who at present is engaged on important work forthe zinc p l a n t , without serious de tr iment to work in hand.As soon as he was through wi th t h i s work, however, hewould be in s t ru c t ed to take up the Ei l er s Plant mat t er .

Mr. Guiterman submitted e s t imate s as made by the Es t imate sarchitect f or b u i l d i n g o f f i c e b u i l d i n g , mess house, super- f or varioui n t e n d e n t ' s r e s idence and barn at the zinc p l a n t ; these b u i l d i n g se s t i m a t e s being based upon wooden s truc ture s . The ar ch i t e c ta t zinc,s t a t e d that for 20/« a d d i t i o n a l brick b u i l d i n g s could be p l a n t ,s u b s t i t u t e d , which would be mush more s a t i s f a c t o r y all B l d g s to baround, and by using brick the e s t imated cost of the above of brick,bu i ld ing s would be about $15,000. It was the sense of themee t ing that brick should be used instead of wood, andMes sr s . Guiterman & Eilers were authorized to proceedaccordingly..., ,-Mr. Eilers submit ted verbal report of his visitto P u e b l o ; * ' s a f t e r which, no further busines^appearing, themeet ing ad j ourned . _ _ _ _ _C h i e f C l e r k ,W e s t e r n Executive C o m m i t t e e .
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The regular da i ly mee t ing of the W e s t . Ex. Com.was called to order F r i d a y . M a y l B t h ; all members pr e s en t ;Mr. Grant being in the Chair. The minutes of the previousmeeting were read and approved.
All Plant s under "date of May 12th r e p o r t e d theirf i r e appara tu s had been t e s t ed and found to be in goodorder.
Report s u b m i t t e d by the Phi la . P l a n t , showingc o n d i t i o n o f authorized improvements , t o g e t h e r wi thamount expended to date .
Report submi t t ed from Manager MaoLean, DurangoPlant , in regard to the s tr ike s i t u a t i o n among the coalminers in that d i s t r i c t ; s u g g e s t i n g that coking slack bes h i p p e d to Durango for their coking ovens for the morale f f e c t it would have upon the s trikers: Referred to Mr.Guiterraan.
L e t t e r f r om the Ex. Com., returning MurrayPlant r equi s i t ion #1, for b e t t e r f i r e p r o t e c t i o n dulya p p r o v e d ; also ca l l ing a t t e n t i o n to d i f f e r e n c e in leadcontents of certain mat t e s received at the Phila. Plantfrom the G l o b e , Pueb lo & Eilers P l a n t s , the lead in thematte f r om the two former Plant s be ing much higher thanthe l a t t e r , and d e s i r ing to know the cause: R e f e r r e d toMr. Eilers.
L e t t e r f r o m Manager MacLean, r e p o r t i n g that theengine recent ly s h i p p e d to that Plant was in bad c o n d i t i o naccount bad usage at M i n g o j will require the services of af i r s t - c l a s s machinist sent from Denver to put sane in goodorder, as cylinders will have to be re-bored, and variousother part s r e p l a c e d . It was the sense of the m e e t i n gthat the Ex. Com. should be in formed of the c o n d i t i o n ofth i s engine, as it was r epor t ed by the C h i e f Engineer thatit was in good order, also that arrangements be made tohave a proper party sent to Durango to repair .same.
The a d v i s a b i l i t y o f changing the present doublebowl s lag-car s at the Globe Plant to Biggie p o t s of largerdimensions, and sending the discarded p o t s to L e a d v i l l e ,was d i s cu s s ed , and the matter was re f erred to Messr s .Gulteraan & Ei l er s to report as to cost of such change.
Mr. S e t / h o u s e then submitted report upon the /general Utah s i t ua t i on , in which he recommended that forthe present no e f f o r t should be made to operate the Germ-ania Plant upon a p y r i t i c basis a f t e r the Murray Plantis put in operat ion. Recommendations as s u b m i t t e d byMr. Kewhouse , and report in general, were a p p r o v e d , andordered forwarded to the Ex. Com. for their informat ion.

.> . - . Ho f u r t h e r b ' u s i n e s s appear ing, th e mee t ingadjourned .

S i t u a t i o nof Coals t r ike s i t-uation atDurango.
Murray req#1 approvecD i f f e r e n c e sin Pb con-t e n t s o fm a t t e s reelat Phi la .
Bad condi-t ion o fMingo engirt rans f e rr edto Durango

Change ofS l a g Pots-at Globeconsidered.
"tah situa-tion byE L IT. .„

Secre tary , . , - , .V e s t e r n Executive Commi t t e e .
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The regular da i ly mee t ing of the W e s t . Ex. Com.w a s ca l l ed t o order T h u r s d a y , M a y 29th, ' 0 2 ; Messrs . Grant ,S h e e d y , Hewhouse & Eilers being pre sent: Mr. Grant beingin the Chair. Minu t e s of previous mee t ing read andapproved .
T e l e g r a m read from Mr. Guit erman, at S a l t Lake,recommending that Murray Plant Requ i s i t i on #2 for t r e s t l etrack be a p p r o v e d . R e q u i s i t i o n was then a p p r o v e d , and theSecre tary in s t ruc t ed to ask the Ex. Com. to wire theiract ion on same.
L e t t e r f rom Manager J o n e s , a d v i s i n g that he hadpurchased the tr iangular s t r i p of ground a d j o i n i n g theMurray Plant p r o p e r t y , in accordance wi th i n s t r u c t i o n s ;price $4500.
L e t t e r from Mr. Eakins, advi s ing that the valueof the remaining pa t t e rn s be longing to his Plant storedat the I r o n C i t y F o u n d r y was about $250. S e c r e t a r y In-s tructed to arrange to have them covered by insurance.
Ore contract submit t ed by Manager Jone s wi th 7Robert Palmer, Erie Mine , Bingham. U t a h ; maximum tonnage1500 p er mo., expires A p r i l 1st, ' 05; p r o f i t $5.25 p erton. Contrac t a p p r o v e d .
C o n s t r u c t i o n report s u b m i t t e d under da t e o fMay 26th f rom the A. V. Plan t , Durango.and Murray Plant s:Referred to Mr. Eilers .
Es t ima t e o f operat ions for month of June sub-m i t t e d by A. V., Germania, Durango, Globe and Grant Plant s .
Let t e r from Manager W h l t l e y , advi s ing he hadpaid Mr. Marsh's salary only up to May 1st. It was thesense of the meeting that Mr. M a r s h ' s salary between theda t e s of May 1st and May 10th, the l a t t e r being the dat ehe reported at the Eilers P l a n t , should be charged to theEilers Plant .
F o l l o w i n g communications f rom Ex. Com.:-

( 1 ) W i t h r e f erence t o t h e k d v i s a b i l i t y o f b u i l d i n gtwo or three large new furnaces at the A. V. P l a n t ; loca-t ion of same in re f erence to present old ones: R e f e r r e dto Mr. Eilers .
(2) Relat ive to ab s orp t i on s in certain roasters atthe Phila. P l a n t , enc l o s ing recommendations f rom Mr. A.Eilers regarding taking same into May 1st inventory, andd i r e c t i n g that such recommendations be c ompl i ed with.

.-.a* ., L e t t e r f r om Mr. A. Ei l er s , c a l l i n g a t t e n t i o n tocertain po in t s of c on s t ruc t i on in the plan of new blas tfurnaces to be buil t at Durango: R e f e r r e d to M e s s r s .Guiterman & Ei ler s .
"So f u r t h e r business a p p e a r i n g , the mee t inga d j o u r n e d , t o meet o n Monday, June 2nd, ' 0 2 .

Murray Re>#2 approv<coveringt r e s t l etrack.
Murrayland pur-chased.
Value o fremainingPhila. pa-ter ns.
Erie Minecontractapproved.

Payment o;M a r s h ' ssalary fo iH a y , & c .

New furnacp r o p o s e df o r A . V .
Phila.a b s o r p t i o r
Change inplan f o rnew furnacDurango.

Secre tary,W e s t e r n Executive Commit t e e .• * . - •• - . .- J-"*• "-' * _•„ . •• . - -I



The regular dai ly meet ing of the V e s t . Ex. Com.WEB called to order Monday, J u n e 2 n d , 1902; Messrs. S h e e d y ,Guiterman & Ellers present: Mr. Sheedy being in theChair: Minutes of previous meeting read and-approved*
vAll P l a n t s , under date of May 26th, reportedtheir f i r e A p p a r a t u s had been examined and found to be ingood condition.

Requi s i t ions to approve current repairs for -Apri l submitted by all P l a n t s ; the total of these requisi-tions compared with similar requisit ions for March indicat-ing a decrease in expenditure of some $5000: Requisi t ionsapproved. t
Communication read from Mgr MacLean, r eque s t ingthat his Plant be s u p p l i e d wi th coal and coke, as theexpec ted change in the strike s i tua t ion had not takenplace.
Let t e r from Mr, S t e t t e n h e i m s u b m i t t e d , advi s ingthat the Maryland Casual ty Co* s t i l l dec l ine to carryinsurance upon two small l o comot ive s at the Pueblo Plantuntil repaired. Ho action taken as the two locomotives inquestion were not in use*
Est imate of operations for June reported by thePhila. and Pueblo Plants, also report of operat ions at :

the Phila. Plant for May submi t t ed .

Req. for*.Apri l re-j• pairs com-pared witnMay. _ -•£
Coal & Coterequired a"'Durango-1|Facct ,-etr/

VMarylanddec l ine t(Insure lo-comotives^at Pueblo*Plant.

Requi s i t ion #}9 submit t ed by the Pueblo -Plant, Pueblobeing authorization for $1700 addi t i onal required to rebuild Plant Re!blast furnace #2, this addi t i onal amount being asked for #19 re-account blast furnace #1 having cost $15700 I n s t e a d of $5000 b ldgas e s t imated in the original requisition. Requis i t ion Blast foeapproved. . . #2-cost
Requi s i t i on j f 2 G from Pueblo P l a n t , amountingto $6700 for r ebu i ld ing blast furnace #3: Referred toMr. Guiterman to submit report as to the nece s s i ty forthis a p p r o p r i a t i o n .
Request submit t ed by Parson Uzzel for a donationaccount Orphans' Picnic. It was the sense of the meet ingthat $5 should be subscribed.

PuebloReq #2<b ldg Blastfee #3..-

F o l l o w i n g communications from Com.:-
port f pS t a t e .Aui t c p

Returning annual report required to be f i l e dwith A u d i t o r of S t a t e of Colorado. Secre tary advisedthat the document in question had been f i l e d in the o f f i c eof the A u d i t o r of S t a t e on Saturday May 31st.
Ex. Com. Circular l e t t e r £49, relative to ad-vising t h e audi tor o f a n y changes o f part i e s w h o a r e e n - ' 't i t l e d to report s; also Circular #50, advis ing the appoint-ment of Mr. A. Raht as Consu l t ing M e t a l l u r g i s t , t oge ther ^with a l e t t e r of instructions regarding Mr. Raht'e immed- vla t e du t i e s .



C a l l i n g a t t e n t i o n to item of driving horses at 'various p l a n t s as indicated in A p r i l expense s t a t e m e n t s ,part i cu lar ly the Eilers and Phila. P l a n t s . Secr e tary in-s t ru c t ed to take the matter tip with these two p l a n t s , wi tha view to having this item reduced if p o s s i b l e .
Decrease in p r o f i t s at Germania Plant as a re-sult of a decrease in margins, increase in c o s t s , and a •less tonnage smel t ed during last f o u r months: Referredto Mr, X T e w h o u s e , who is at present in S a l t Lake C i t y .

A d v i s i n g it had been d e c i d e d to p lace the ma t t e rof purchases en t i r e ly in the hands of the H. Y. Pur. A g e n t ,Local S u p p l y Agent t o a c t a s a s s i s tant t o Gen'1 Pur. A g e n t ,and to report to him-.
Enclos ing a p p l i c a t i o n from P r o f . M i l l e r , o fColumbia C o l l e g e , for p la c ing one of their tu tor s in alaboratory of th i s Company for the summer. It was theopinion of the C o m m i t t e e that there was no p o s i t i o n inwhich th i s par ty could be p l a c e d .
Referr ing to power recommendations for variousp l a n t s as made by Engineer Robinson, and reques t ing re-port of thi s C o m m i t t e e : Referred to Mr. Gul t erman.
Desiring recommendation of this C o m m i t t e e re-garding H a t t h i e s o n & Beggeler roasters for the zinc p lan t .

A d v i s i n g it had been de c id ed to make no largeImprovements at the Phila* Plant or any of the V a l l e yPlants at pre s en t , p r e f e r r i n g to see what e f f e c t the-s tar t ing of the Murray Plant would have upon the ore sup-.ply at Colorado Plant s .
•Copy of a t e legram addressed to Uf« Hewhous e ,. at S a l t Lake, d i r e c t ing him to make certain arrangementswith the U t a h . i n d e p e n d e n t smelters for d iv i s i on of cer-tain ores.

" Returning Phila. Plant r equ i s i t i on #26 a p p r o v e d ,covering a d d i t i o n a l s l ag shell hand l ing f a c i l i t i e s .
Reques t ing report of r.-asting l o s s e s uponEuanchacca ores. Ref e rr ed to Mr. Eilers .
No f u r t h e r business a p p e a r i n g , the mee t inga d j o u r n e d .

Drivinghorse expense atvariousp l a n t s .
Germaniap r o f i t sd i s cus s e
Purchasemattersen t i r e lyhand of IY. Pur.A g e n t .

Power re-p o r t s re-que s t ed .
Roastersf o r Z n l L adi s cu s s ed
Large im-provementat P h t l a ,d e f e r r e d .
DivisionUtah independent o:
Phila . Re<#26 retuned.
Report onroa s t . l o s srequestedon Huanchsca ores.

S e c r e t a r y ,western Executive C o m m i t t e e .



• • -^.j«*-?:*Twsjigws!*K- -^y^^^m^^sf-?i . • '' • •:v-.«v. . • . . : • • i jws> •/«?•»'••:•••

The regular da i ly meeting of the W e s t . Ex. Com.was called to order Wedne sday , June 4th, 1902; Messrs.S h e e d y , Guiterman & Eilere present: Mr. S h e e d y being inthe Chair. Minutes of previous mee t ing read and approved.
Let t e r s from superintendents of Eilers and Phlla. DrivingPlant s , advi s ing they did not believe It advisable to re- Horseduce their present number of driving horses at those * expensep l a n t s ; both plant s now having two driving horses, theF h l l a . having recently reduced their number from three totwo.
Cons truc t ion report s submit ted by Durango, A . V .and Hurray Plants under date of June 2nd; also monthlyreports of operations at the Globe and Grant Plants forMay.
Mr. Guiterman submit ted report- showing advis-a b i l i t y of approving Pueblo Plant requi s i t ion #20 for re-bui ld ing blast furnace #3, also the adantages that wouldaccrue to that Plant if all of the present old furnaces(except #7) were gradually replaced with a furnace of atype similar to $L; e s t imated saving per ton of chargebeing 33/. Mr. Eilers also submit t ed a l e t t e r , ca l l inga t t en t i on to the neces s i ty of r ebui ld ing furnaces atcertain other p l a n t s , which, in his opinion, requiredrebui lding as well as those at the Pueblo Plant; and tohis l e t t e r was attached a l e t t e r from the Ex. Com.,written last December, in which it was s tated that atthat time it was not their wish to rebuild all the PuebloPlant furnaces . Requis i t ion for rebui lding furnace #3was approved , and the Secre tary was ins tructed to forwardreport s from both Messrs. Guiterman & Eilers to the Ex.Com., and ascertain If they were s t i l l of the opinion thatall of these furnaces should not be gradually changed.
Mr. Guiterman submit t ed a report with referenceto type of roaster to be used at the zinc p l a n t , s t a t i n gthe conclusion arrived at was in favor of erec t ing aMatth i e s on & H e g g e l e r furnace, and . sugges t ing that ift h i f i met with the approval of the Ex. Com., that theyarrange to secure plans of same. Report ordered forwardedto the Ex. Com.
Amended blank form A. D. #118 submitted by theA u d i t i n g Department, and approved.
A. V. Requi s i t ion #21 s u b m i t t e d , amounting to$6300, providing for certain changes in the e lec tric l ightsystem and in s ta l la t i on of a number of motors to replacecertain boilers now in use.at that Plant. T h e s e changesas indicated in this requisition were contemplated in theoriginal general power requisition, but the cost of samewas not provided f o r . The requisition in question was Happroved, and ordered forwarded to the Ex. Com. for con-sideration.

Pueblo *VPlant Req r#20 (rebldBlast #3)di scus sedand approved.

Roasterfor zincplantcussed

#4•
A r ReqElectrichangesapproved'

adjourned . No fur th er business appearing, the meeting

Secretary, ,•:.;.-..-,:.Western Executive Committee



The regular da i ly mee t ing of the W e s t . Ex. Com.was ca l l ed to order Monday, June 9 th: Mes s r s . Ouitennan,Newhouse & Ei l er s pre s ent: 1 S T . G u l t e n n a n being in theChair. Minut e s of me e t ing of J u n e 4th read and a p p r o v e d .
L e t t e r f r om A s s ' t Manager S m i t h , Germania P l a n t ,answering E x . C o m . ' s l e t t e r r e l a t i v e ' t o decreased marginsand tonnage at that P l a n t , s u b m i t t e d and ordered f orwardedto the Ex. Com.
Ore contract s u b m i t t e d for approval by Manager /J o n e s wi th the S p a n i s h M i n e , of Bingham, and Black EagleMine, o f N e v a d a ; bo th p r o v i d i n g for a maximum tonnage of500 per mo., and for a per iod of one year: A p p r o v e d .
Compar i s on of work done by the new #10 furnaceat Phila. Plant wi th the other two large furnace s at thatP l a n t , s u b m i t t e d by Mr. Ei l e r s , and ordered f orwarded tothe Ex. Com.
L e t t e r f r om Mr. S t e t t e n h e i m , a d v i s i n g that th eI n s . Co. had withdrawn insurance covering p a t t e r n s belong-ing to the Ei ler s and Pueblo P l a n t s , and that he wasendeavoring to have same covered again.
All Plants under date of June 4th repor t ed theirf i r e apparatus had been examined and f o u n d to be in goodcondition.
A p p l i c a t i o n received from Mr. P. H. A r g y l e , sonof Mr. P h i l l i p A r g y l e , for p o s i t i o n in one of the labor-atories of thi s Company during the summer. In the opinionof the C o m m i t t e e , it was advi sab l e to p lace promi s ingyoung s tudent s in the various laborator ie s with a view tomaking s e l e c t i on s from them in the f u t u r e , and as s imilarpar t i e s had been placed at the Globe and Eilers Plant s ,it was, t h e r e f o r e , d e c i d e d that t h i s young man should beplaced at the Grant Plan t , and the Secr e tary was ins truct-ed to n o t i f y Mr. Liv ing s t on .
On account of p r iva t e bu s ine s s , Mr. Hodman ad-vised that he would be unable to continue his services asManager of the A. V. P l a n t , and t endered his r e s i g n a t i o n ,to take e f f e c t J u l y 1st. The Commi t t e e r egr e t t ed thenec e s s i ty o f t h i s act ion on Mr. Hodman's p a r t , but uponmotion of Mr. Kewhouse , seconded by Mr. Eilers , hisr e s ignat i on was a c c e p t e d ; and Mr. ¥. B. McDonald wasa p p o i n t e d to f i l l the vacancy, s u b j e c t to the approval ofthe Ex. Com., w i th t i t l e of A c t i n g Manager, wi th no In-crease in salary for the present until his a b i l i t y to f i l lthe p o s i t i o n has been proven, and that the d u t i e s whichhad been per f ormed by Mr. McDonald in the past shall inf u t u r e be p e r f o r m e d by Mr. Lyne: M o t i o n carried.
F o l l o w i n g communications f r o m the Com.:-
Relat ive to salaries of a s s i s tant superin-tendents at the valley p l a n t s in C o l o r a d o . A d v i s i n g thatrecommendations of t h i s C o m m i t t e e in th i s m a t t e r wereapproved . It was the opinion of the C o m m i t t e e that thesalaries of a s s i s tan t s u p e r i n t e n d e n t s Gri swo ld at theG l o b e , and S m i t h at the Grant Plant should be increasedto $200 per mo., e f f e c t i v e J u l y 1st , and the S e c r e t a r ywas ins tructed to n o t i f y the s u p e r i n t e n d e n t s of thesePlants a c c ord ing ly .

Decrease*Germaniamargins
Contrac tS p a n i s hMine f i f i LEagle.
Compari sof furnaPhila .Pl.
Ins .withdrawn onPueblo &Eilersp a t t e r n s

Pos i t i onat GrantPlant giS t u d e n tA r g y l e .

Reslgnatof J. Roman; Appof V.B.1!Donald aA c t . M g r ,H . L y n e tat t end tf r e i g h tmat t er s .

Salar i e sA s s ' t S id i s c u s s



(2) S t a t i n g it was not the wish of the Ex. Com.,that the Union Plant be c o m p l e t e l y d i s m a n t l e d . In thisconnection the Secre tary was instructed to ask ManagerRfcdman if any p o r t i o n of the roasters or stack at the. Union could be used to advantage in the construct ion ofthe new roasters at the A. V. Plant.
(5) C a l l i n g a t t e n t i o n t o t h e large e x p e n d i t u r e s f o rwater j a c k e t s at the G l o b e , Phi la . , and Durango Plant s

Uniondiscussed*

Large ex-3p e n d i t u r e scompared with other P l a n t s ; also repair items for separators at vari|and mat t e s e t t l e t s at G l o b e , and Phl la . Ref err ed to Mr. ous p lan t sGnlterman. ^
(4) Circular L e t t e r #52, adv i s ing the t r a n s f e r of i?Mr. Die f enbach , Manager of the Monterey P l a n t , to Mexico •C i t y , as General Repre s en ta t ive . • •-.;si

(5) A p p r o v i n g G l o b e req. #20, A. V. #20, Murray #2, •and Pueblo Plant #19.
(6) A d v i s i n g that the Omaha Plant requires all oresthat it is now receiving. . .
( 7 ) L e t t e r f r om M r , A . Ei l er s , wi th r e f e r enc e t ot y p e of roaster for the Zinc Plant: Ref e rr ed to Mr.Guiteraan. (

Detec t iv e-service atL e a d v i l l e
Durango t:coal stor->;

age- bins •'

(8) Relative to cost of d e t e c t i v e service at Lead-vi l l e . The S e c r e t a r y s t a t e d thi s cost was 25^ per manemployed at the A. V. P l a n t , in accordance w i th arrange-ment with Mine Manager s 1 A s s o c i a t i o n .
(9) R e f e r r i n g to coal storage bins at Durango;sugge s t ing that size of same be reduced. It was theopinion of the C o m m i t t e e that these bins were not toolarge, having been planned to hold 25 days* s u p p l y , andinasmuch as all the material for the cons truc t ion of thebins was on hand, and they were tot very expens ive , nochange be made.

Mr. Kewhouse r epor t ed regarding the Utah situa-tion, and advised that the tax assessment for the MurrayPlant had been cut down by the assessor f rom $400,000 to$500,000, and that it was arranged for A t t y Bradley toappear b e f o r e the Board with a view to a f u r t h e r d e d u c t i o ni f p o s s i b l e .
Mr. Kewhouse r epor t ed that it would be nece s sary'to make some concession to the Ontario Mg C o . , at ParkC i t y , upon their low grade mater ia l , as at present theywere mining same at a loss . He recommended that a reduc-tion o f 7 5 J E p e r - t o n b e made i n the ir treatment charge . . ' ' $u p o f r ore carrying less than $20 gross value. Recommenda- . -Mtion a p p r o v e d , and the S e c r e t a r y was in s t ruc t ed to so 3n o t i f y Manager J o n e s ; r educ t i on to be e f f e c t i v e upon ship- 3ments on and a f t e r J u l y 1st. . ' . - |
Mr. Kewhouse then submi t t ed a w r i t t e n r epor t , < Agreement.||covering the p r o p o s e d agreement with the Bingham S m e l t e r on -divisibrp e o p l e for a d iv i s i on of Utah dry ores; also ; f o r ^ .port ion of Utahof the su lph ide ores belonging to that Company. Report & sulphide^and recommendations as made by Mr. Kewhouse were approved ores. .,vby the C o m m i t t e e , and ordered forwarded to the Ex. Com, . ' '•'£$

Utah situa-t i o n ; re-".*!p o r t e d by £ELK; Murrajassessmentreduced. .'
C o n c e s s i o n 'to Ontario;C o . . . . . ' ; •

."?&/" . . . P j i z e b l o Plant req. #21 s u b m i t t e d , being author- \ Pueblo*ization for b u i l d i n g six hopper b o t t o m , ore bins, at an #2U (one s t imat ed coat of $500 each; e s t imated saving $10 per day. bins)'KiRequi s i t i on approved . prove"^

aiF



Durango Plant req. #16 s u b m i t t e d , coveringchanges in l i g h t i n g sys tem at that P l a n t , and also formotors to replace engines at the sampl ing m i l l , machines h i p , and Pearce turret roas t er s; e s t imat ed cost ofmotors $2300; change in l i g h t i n g sys t em $1300; to ta la p p r o p r i a t i o n requested $3600: Requi s i t i on approved.
Durango. re:

# 1 6 ( l i g h t ;sys tem &motor s)' a p p r o v e d , .

S e c r e t a r y ,W e s t e r n Executive C o m m i t t e e .

Owing to the absence of a quorum, no mee t ingwere held f r o m June 10th to 15th inclusive.

S e c r e t a r y ,W e s t e r n Executive C o m m i t t e e .



The regular da i ly meeting of the W e s t . Ex.•Com. was called to order Monday, June 23rd, ' 0 2 ; Messrs .Grant, He who use and Oultennan being present: Mr. Grantin the Chair. Minutes of meet ing of June 16th read andapproved.
Contract with Amos A s p e y , submit t ed by Mr.Ouiterman, granting this party the pr iv i l eg e of making .bricks on the Pueblo Plant grounds, prov id ing for a roy-alty of 50tf per M to this Company; expires December 1st,1902; pr iv i l ege of cancel lation on part of thi s Companyif work detr imental to s m e l t i n g opera t i on s: Contractapproved.
Manager Kodman submit t ed request as made uponhim by the Y. M. C. A., of L e a d v i l l e , for a donat ion of$100 to maintain their organization: Bequest d e c l i n e d .
L e t t e r from Mr. S t e t t e n h e i m , advis ing insurancehad been again cancelled upon pat t erns stored at ' the IronC i t y Foundry , but that he had succeeded in renewing same.
Usual weekly construct ion report under da t e ofJune 16th submit t ed by the A. V., Durango and MurrayPlant s .

• l e t t e r from Manager Rodnan, re lat ive to de-t e c t iv e service at L e a d v i l l e , and cost of same to thiscompany; comparison being made between present arrangementwith the Mine Manager s ' Ass'n, and private arrangement ayear ago; cost being a p p r o x i m a t e l y the same. C o p y orderedforwarded to the Ex. Com.
Manager Hodman submit t ed l e t t e r as written himby Sup't J a m e s , in which he a t t r i bu t ed to a certain ex-tent the poor metal lurgy at that Plant for May to running2-5 s lag, and that he had returned to the 1-2 slag.Ordered forwarded to the Ex. Com»
L e t t e r f r om W o l c o t t , V a i l e & Waterman withreference to L i a b i l i t y of the Zinc Co. in case of acci-dents to employes while employed by contractors. As thequestion of l i a b i l i t y was not considered clear, the Sec-retary w a s ' i n s t r u e t e d to arrange with the Ins . Dept forEmployers L i a b i l i t y to cover any employes that might notbe engaged in contract work.
Requis i t ions to Approve Current Repairs andS u p p l i e s for month of May all Plants submitted and approv-ed; Mr. Guiterman being requested to take the mat t er upwith certain Plants whose repairs indicated an excessiveamount.
F r e i g h t Agent McDonald submit t ed agreement asmade with the railroads covering demurrage charges atPueblo. T h i s provides for two days on unloading track,and six days for ore and eight for f u e l on s torage trackf r e e: E f f e c t i v e J u l y 1st, ' 0 2 .
L e t t e r from Manager Rodman. advi s ing that hehad d i s p e n s e d with day watchman at B l - M e t a l l i c Plan t , andhad made arrangement to d i sp en s e with both day and nightwatchmen at the Union Plant by p e r m i t t i n g an employee tolive In the Union Plant o f f i c e .

**•'

A s p e y co:tract foibrick maling PueblPlant; na l t y , e t c
Donationt o Y H C AL e a d v i l i edecl inedI n s . onPatt ernsrenewed.

Leadvi l l eDetec t iveS e r v i c e ;c o s t , &c•

A. V. MayMetal lurg:poor quaHdue to sitchanges.
L i a b i l i t ymatters atzinc plantarrangedf o r .

Railroaddemurrageagreement

L e a d v i l l ewatchmendi spen s edwith



S u p ' t MoEman, Eilers Plant , advised certain EilersPlant larf enced Irby out s i tland between his Plant and Santa Fe Ave. had been fencedin by E. G. M l d l e k a m p , including some land be longing to oy outthe Eilers Plan t , advis ing that he had re f erred the matter party.t o A t t ' y Dubbs.
All Plants under date of June 16th reportedtheir f i r e apparatus had been examined, and found inworking order•
L e t t e r from Contro l l er in reference to date theincrease i n salary o f A s s ' t S u p ' t Harsh w a s e f f e c t i v e ,thi s C o m m i t t e e ' s instructions being May 10th, while Mr,Marsh advised he understood it was e f f e c t i v e May 1st.Secre tary reported that instructions from Ex. Com. pro-vided for this increase when Mr. Marsh resumed his p o s i t i o nat the Eilers P l a n t , which was May 10th, and that no in-s truct ions had been received changing thi s date .
S u p ' t Eafc ins reported f u r t h e r regarding oper-ations o f th e ¥ e f u g o Water P u r i f y i n g S y s t e m , I n c l u d i n ganalysis of water b e f or e and a f t e r treatment by the Plant:Referred to C h i e f Engineer Robinson.
Mr. Guiterman submi t t ed bids for erect ingo f f i c e b u i l d i n g , mess house, laboratory, e ta, at the ZincPlan t , these b ids ranging from $16,000 to $20,000.Archi t e c t reported if made of wood, could be* built forabout $2,000 less. It was the opinio# of the C o m m i t t e ethat this cost was excessive, and referred back to Mr.Gulterman with a view to decreasing number of bu i ld ingsand cost of same.
Report of operations at the Germania Plant sub-'m i t t ed for May, and Secre tary instructed to wire Mr, K.Eiler s , now In U t a h , to inve s t i ga t e the me ta l lurgy .a sindicat ed in th i s r epor t .
F o l l o w i n g communications f rom Ex. Com.:-
Enclos ing copy of report as made by C h i e fEngineer Robinson on power plant at El Paso.
Relat ive t o d i s p o s i t i o n o f A s s ' t S u p ' t H a z e l t o n ,at Germania Plant when that Plant is c l o s e d . S e c r e t a r yin s truc t ed to advise the C o m m i t t e e tha t no conc lu s i on hadas yet been reached.
C o n f i r m i n g recommendation o f th i s C o m m i t t e ethat Mr. McDonald be a p p o i n t e d A c t i n g Manager at the A.V . Plant.
A p p r o v i n g Pueblo Plant r e q u i s i t i o n #21, forhopper bins.
C a l l i n g a t t e n t i o n to d i f f e r e n c e in sampl ingI d a h o ores received at Germania, and re c ent ly at EastH e l e n a , and d e s i r i n g to know how re su l t s check at theGlobe Plant: Ref e rr ed to Mr. Kewhous e .
A d v i s i n g the appo intment of E. F. Baker asS u p e r i n t e n d e n t of M o t i v e Power and Machinery at MurrayP l a n t ; salary $250 per month, e f f e c t i v e J u l y 1st. Secre-tary ins truc t ed to advise Manager J o n e s accordingly.
Acknowledg ing rece ipt of report of work doneby the B r o w n - 0 ' H a r a roaster #1 at Pueblo Plant for May,reques t ing that similar report s for the next three orfour months be made.

Quest iondat e Marsincreasedsalary ise f f e c t i v e

W e f u g oPlant ope:a t ions atPhila.
Propo s edb u i l d i n g sZinc Plantcost ex-c e s s ive;to be re-cons iderec
GermaniaMay metal-lurgy to binve s t igated

D i s p o s i t i co f S u p ' tH a z e l t o n

S a m p l i n gd i f f e r e n c eon Idahoores atGermania
A p p o i n t m ' tof E.F.Baka s S u p ' t 'Murray.
May operat l on s Broi#1 PuebloPlant.



Returning Durango requis i t ion #L6, w i t h o u t ' . . "a p p r o v a l , for mo tor i z ing certain engines at that Plant.,and al t erat ions in e lec tric l ight system, cal l ing atten-t ion to the f a c t that these improvements are authorizedin requi s i t i on #13.
A p p r o v i n g recommendations o f thi s C o m m i t t e ethat certain material at the Union Plant in roasters andstack be u t i l i z e d at the A. V, Plan t , and au thor iz ing thecomple t e d i smant l ing of the Union Plant.
L e t t e r from Mr. A. Eilers in r e f e r enc e to so-ca l l ed Eilers tuyeres: Referred to Mr. Guiterman.

covered " b ' y#13. . -
.Union mateial used fiA . V . , & d i smantlingUnion.

C a l l i n g a t t e n t i o n to large stock of nails andmachine b o l t s at the Pueblo Plant as i n d i c a t e d in theirrecent inventory, sugge s t ing that other Pueblo P l a n t s ' b es u p p l i e d f r om thi s s tock. S e c r e t a r y in s t ru c t ed to takeup the mat t e r wi th the super in t enden t at the Pueblo Plan t , Plantand with the S u p p l y A g e n t . d i s cu s s ed .

Large stocN a i l s & .B o l t s atPueblo

a d j o u r n e d No f u r t h e r business appearing, the mee t ing

S e c r e t a r y ,W e s t e r n Executive C o m m i t t e e .

•-.-.vs.-..
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The regular da i ly mee t ing of the V e s t . Ex. Com.w a s called t o order T u e s d a y , J u l y 1st, ' 0 2 ; a l l ' m e m b e r spre s ent: Mr. Grant being in the Chair. Minute s ofprevious meet ing read and approved.
Repor t s submi t t ed by all P l a n t s , g iv ing e s t i-mates o f operat ions for the month o f J u l y .
Contract submit t ed by Manager Jone s for outputof Jordan M. & M. Co. , p er iod 2 years; maximum 1500 tonsper month; p r o f i t $5*71 per ton. Contract a p p r o v e d .
Report submi t t ed by S u p * t Eakins, F h l l a . P l a n t ,regarding operations and general c ond i t i on s as prevailedat that Plant during the month of J u n e .
Mr. K. E i l e V s submi t t ed report regarding me ta l lurgical work at" Germania Plant for the month of May. Fromthis report it would appear that if certain matters weretaken into c o n s i d e r a t i o n , the r e su l t s were normal comparedwith work f o r . t h e year done at the Plant . He also submit-ted report r egarding opera t ions and c o n d i t i o n s at MurrayPlant as he f ound them upon his recent vi s i t to U t a h . Bothr epor t s a p p r o v e d , and ordered f orwarded to the Ex. Com.f o r the ir I n f o r m a t i o n . •
Mr. Waterman, of W o l c o t t , V a i l e & Waterman, was 'then i n v i t l e d to appear b e f o r e the C o m m i t t e e , and thesuit to be brought against th i s Company by the A t t o r n e yGeneral of C o l o r a d o for the a p p o i n t m e n t of a receiver wasthen d i s c u s s e d , and a plan of action ou t l ined .
F o l l o w i n g communications f rom Ex. Com,:-
R e f e r r i n g to gold l o s s e s at the A. V. Plant forthe past year; d e s i r ing s tatement be submit t ed showingt o t a l gold lo s s at that Plant as a result of s e t t l i n g forores on s p l i t assays and umpires , such s e t t l ement assaysbeing u n i f o r m l y higher than the smel t er assay. S e c r e t a r yr epor t ed he had asked Manager Rodman for such a s t a t e m e n t ;

•A d v i s i n g Omaha Plant would require all crudeores It has been receiving in the p a s t , and p o s s i b l y more.
Relat ive to me ta l lurg i ca l work at the P h i l a . , /A. V. and Germania P l a n t s , and- the a d v i s a b i l i t y of Mr.Rant d i v i d i n g his time between the A. V. and Phila. P l a n t s ,als.o s ugge s t ing t h e p o s s i b l e t ran s f e r o f S u p ' t Eakins t oa minor p o s i t i o n . It was the op in ion of the C o m m i t t e ethat no critical s tate of a f f a i r s ex i s t ed at the .A. V.Plant , and that it would be b e t t e r for Mr. Raht to con-f i n e h ims e l f to the b e t t e r i n g of op era t i on s at the Phila.Plant. It was also not deemed advisable to make anyarrangements w i t h a view t o t r a n s f e r r i n g S u p ' t Eakins a tthe present t ime, as the C o m m i t t e e did not believe that ab e t t e r par ty could be p laced in his present p o s i t i o n .
In r e f e r ence to an a d d i t i o n a l blowing enginerequired at the Murray P l a n t , s u g g e s t i n g r equ i s i t i on bemade for same: Referred to Mr. Eilers.

J o r d a n M £M Co. con-tract

- Germaniametal-lurgicalwork.

Threat ofA t t ' y G e n 1

di s cu s s edplan out-l i n e d .

A. V. gol«l o s s e s f o :pas t yearstatementreques ted

M e t a l l u r g yat variouPlantsdi s cus s ed
T r a n s f e r oS u p ' t o fPhila.not approved.
Blow enginf or Murray



Relat ive to certain d e t a i l s , of c ons truc t i on atthe Durango Plant , taking except ion to certain po in t s ofconstruction as proposed by this C o m m i t t e e » It was theopinion of the C o m m i t t e e .that a l e t t e r should be wr i t t enthe Ex. Com., reques t ing t h a t , inasmuch as this C o m m i t t e ewere now f u l l y advised as to the wishes of the Ex. Com.and the Engineering Department in New York regarding theplan of cons truc t ion at the Durango P l a n t , that they beauthorized to proceed with this work at once in accordancewith this C o m m i t t e e ' s best j u d g m e n t , at all times en-deavoring to comply with the wishes as expre s s ed by theEngineering Department in Hew York. U n l e s s s ometh ing isauthorized along thi s"l ine, 1% is feared that much delaywill result a f id . . t h e ' consequent loss of revenue to theCompany as a result of not having improvements made at theearliest p o s s i b l e date .

Durangoconstrue*t ion mat-ters d i s-cussed.

ad j ourned Ho f u r t h e r business appear ing , t h e mee t ing

S e c r e t a r y ,W e s t e r n Execut ive C o m m i t t e e ,
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The regular d a i l y me e t ing o f the V e s t . Ex. Com.w a s called t o order Monday, J u l y 7 t h , ' 0 2 ; M e s s r s . S h e e d y ,Grant & Quit erman pre s ent: Mr. S h e e d y be ing in theChair. M i n u t e s of prev iou s mee t ing read and a p p r o v e d .
All P l a n t s under d a t e o f J u n e 30th r e p o r t e dthe ir f i r e a p p a r a t u s had been examined, and f o u n d to be ingood order.
L e t t e r f r o m S u p f t Rhodes , Murray P l a n t , r e p o r t -ing r e g a r d i n g amount of dro s s he was making, and request-ing permis s ion to erect a small d r e s s i n g furnace . As Mr,K. Eiler s was on his way to U t a h , the S e c r e t a r y was in-s t ruc t ed to wire Mr. Rhodes to c o n f e r w i t h Mr. Ei l er sr egard ing t h i s mat ter .
L e t t e r f r o m A u d i t o r , a d v i s i n g that i t i s t h ewish of the Ex. Com. that all scrap iron on hand at thevarious p l a n t s shou ld be d i s p o s e d of on account of thepresent high price for t h i s mat er ia l : R e f e r r e d to "£r.Quiterman.

Request f ordro s s furnacat Murray

All scrapiron to bed i s p o s e d o f

L e t t e r f r o m t h e A . V . P l a n t , e n c l o s i n g repor t R e c e i p t s &a s made b y T r e a s u r e r W e d d l e , o f t h e Mine M a n a g e r s ' A s s ' n , a s s e s sment sshowing a s s e s sment s made a n d r e c e i p t s f r om June 1 s t , ' 0 1 , a c c ' t Minet o June 1 s t , ' 0 2 ; a l so i n d i c a t i n g t h e amount a s pa id b y M g r s ' A s s ' nthe American Co. compared w i t h amount p a i d by mine owhers . L e a d v i l l eCopy ordered f orwarded to the Ex. Com.
L e t t e r f r o m A s s ' t Manager S m i t h , i n U t a h , i nre ference t o h i s propo s ed t r a n s f e r t o East H e l e n a , s t a t i n g s Smi th ' sthat it was his pre f er ence , to remain where he is, s u g g e s t - o b j e c t i o ni f l E t however, that should the t r a n s f e r be I n s i s t e d upon, to t r a n s f -he would go, but requested an increase in salary of $100, to Eastmaking his t o t a l salary $450 per month; a l s o o b j e c t i n g to H e l e n a .l iv ing in the mess house at East H e l e n a , d e s i r i n g p e r m i s s i o nto reside at H e l e n a on account of school f a c i l i t i e s . It •was the op in i on of the C o m m i t t e e that p e r m i s s i o n be grantedhim to r e s ide at H e l e n a , but that n o t h i n g could be donefor him in the mat t er of increase in salary, or p e r m i t t i n ghim to remain in U t a h .
L e t t e r f rom Mr. S t e t t e n h e i m , in r e f e r e n c e to Zinc Planp l a c i n g Employer s L i a b i l i t y insurance upon the Zinc P l a n t , insuranceat P u e b l o . S e c r e t a r y I n s t r u c t e d to a d v i s e him that it was mat t e r snot the wish of the C o m m i t t e e that t h i s c lass of insurancebe arranged for at pre s ent .
Opinion s u b m i t t e d by W o l c o t t , V a i l e & Waterman U t a h 8-hrupon the a p p l i c a t i o n of the Utah 8 hour law to engineers, l a w j o p i n -f i r emen , etc., i n d i c a t i n g that t h i s law a p p l i e d to t h i s ion onclass of labor, h o l d i n g that all employe s at a s m e l t e r , c las se sregardle s s of their d u t i e s , , came under thi s law. included
L e t t e r f r om A c t i n g Manager M c D o n a l d , d e s i r i n g Bi-Met .permi s s i on to se l l a hand punch and shears at the Bi-Meta l - machinerylie Plant for $100. S e c r e t a r y i n s t r u c t e d to i n f o r m him not not to beto d i s p o s e of t h i s machinery, as it was the i n t e n t i o n to so ld .use it elsewhere.
Mr. Quit erman submi t t ed report as made by h i m s e l f Report Ito the Ex. Com., in r e f erence to a p r o p o s e d r e l i e f d epar t - P.O. onment for thi s Company . The p r o p o s i t i o n as submi t t ed by R e l i e fMr. Oulterman was approved by the C o m m i t t e e . Dept



.'•V .:•

L e t t e r f rom Agent Braden relative to bond to befurni shed by the Enpire S t a t e Co., account suit in theSkookum and Ella Hineral Claims; .also regarding the pro-posed arrangement p e r m i t t i n g Coeur d ' A l e n e s h ipp er s t odraw for only 90̂ , and f ina l s e t t l e m e n t s to be made onlyupon smelter r e su l t s ; advis ing the matter was held open •await ing a conference with Mr. Sweeny. Secre tary instruct-ed to ascertain when th i s proposed arrangement would be-come e f f e c t i v e , and that in the opinion of the Commi t t e eno except ion should be made to the Empire S t a t e Co. inth i s matter .

claiCoeur--5fiAlene s ' e ltlements<i

F o l l o w i n g l e t t e r s read from the Com.:-
Reference to the 100 tons of lead to be held atthe Globe Plant for the C.F.& I .Co., s u g g e s t i n g that theCommi t t e e cancel th i s arrangement if it could be done. Itwas the opinion of the C o m m i t t e e that it was not de s irab l eto do anything in thi s mat t er , as the arrangement wi th theFuel Co. was considered f i n a l ; thi s arrangement, in f a c t ,merely providing t h a t , in case th i s s tock was removed f r o mthe Globe P l a n t , the F u e l Co. were to be n o t i f i e d , when theywould arrange to purchase a s u f f i c i e n t s tock. U n l e s s th i ss tock was so r e m o v e d , ' t h e r e was no o b l i g a t i o n I n v o l v e d byeither party.-.

Globe leadheld a c c ' tCF&ICo ;•

Acknowledging receipt of power recommendationsfor the Zinc Plant .
A d v i s i n g that it had been d e c i d e d to not di s- ^mantle the lead re f inery at Argent ine; al so that it wasnot the wish of the Ex. Com. that any second hand mater-ial f rom any plant of the American Co. be t ran s f e r r ed tothe Zinc Plant without the f u l l approval of Mr. Sulb e rg:Kef erred to Mr. Guiterman.
Desic ing I n f o r m a t i o n regarding claim o f th i sCompany against the Mine & S m e l t e r S u p p l y C o . , accountroyalty upon the Ropp furnace at L e a d v i l l e . As Mr. New-house had th i s matter in hand, the Secre tary was instruct-ed to request the Ex. Com. to take the mat t er up w i th himin New York .
S u b m i t t i n g s tatement of me ta l lurg i ca l work asdone at all p l a n t s in Colorado and Utah dur ing part ofJ u n e : Referred t o Mr; E l l e r s .
A d v i s i n g that the U. S. Zinc Co. purchases behandled in all r e s p e c t s the same as American Co. business;Referred to Mr. Guiterman.
A d v i s i n g it was their int ent ion to endeavor tocol lec t shortages as a result of sampling Empire S t a t eore s h ipp ed to the Globe Plan t .
C a l l i n g a t t en t i on to the excessive amount ofarsenic in Genaanla c opper bu l l i on , and asking if some-thing could not be done to prevent this: Referred to Mr.Ellers. who is now in U t a h .• > . . ' • • •

Argentine -ref ineryno-to be dis-mantled ;&Sndhandmaterialfor Zn Plai* ' >Ropp royal-t y a c c ' tM & S S Co-claim .

H a n d l i n gZinc Cobusiness *•,"-'-::'C o l l e c t i o n :of shortageon Empire".tS t a t e -.{?• ' . . * .Arsenic in|
t v . ' r ?bul l ion

Enclos ing comparative statement upon s u p p l i e s Comparatl?and repairs at various p lan t s during Hay. C a l l i n g atten* Hay state.ition to 'these items at Phila. Plant in part icular: Referred mentto Mr. Guiterman. .. s u p p l i e s ;•: • - . repairs;No fur th er business appearing, the meetinga d j o u r n e d .



The regular d a l l y mee t ing of the W e s t . Ex. Com.was called to order T u e s d a y , J u l y 8th, *02; Messr s .S h e e d y , Grant & Guiterman present: Mr. Grant being Inthe Chair. Minute s of previous mee t ing read and approved .
L e t t e r from A c t i n g Manager M c D o n a l d , L e a d v i l l e , A t t o r n e y senc lo s ing notice of lien as served by the at torneys of Lien inJohn H u n t , who recent ly secured j u d g m e n t against th i s suit by.Company f o r $ 4 5 0 0 f f a c c o u n t i n j u r i e s , f o r 1 / 2 o f th i s J u d g - J o h n Huntment as a t torneys f e e s . Secr e tary in s t ru c t ed to r e f e rnot i c e t o the F r a n k f o r t I n s . Co.
L e t t e r read from the Mine & S m e l t e r S u p p l y Co . , Royalty ola reference to royalty on L e a d v i l l e Ropp furnace , advis- Ropp furning that the Park-Lacy/ C o . , San F r a n c i s c o , d i s c l a im legal L e a d v i l l el i a b i l i t y in the transaction, and int imat ing that they, a/fc Minethe M. & S. S. C o . , as a matter of J u s t i c e should not be Sm. S. Coheld r e spons ib l e for thi s loss to the American Co. L e t t e rreferred to the Ex. Com* to take up with Mr. Newhouse .It was the opinion of the C o m m i t t e e , however, that in casea bond had not been furni shed "'by these p e o p l e , they shouldnot be held l iab l e in th i s matter.
S u p ' t Mosman submit t ed request from Clerk Yager, Increa s easking for an increase of salary. As thi s party compares Clerk Yagassays at the Eilers Plant , and has been in the employ of salary atthe Company for about 11 years, it was the sense of the Eilersmeeting that his salary be increased from $110 to $125 Plantper month.
Report submi t t ed f r om Dr. Lemen, showing at ten-tions rendered the employes at the Grant and Glob e Plan t sfor the month of J u n e .

Durangoreduc t ionin furnace
L e t t e r read from Manager MacLean, s t a t i n g thatin spec t i on o f last y e a r ' s records would not indicate thatthere was poor reduction in his furnaces as a result ofusing Iowa lead concentrates on the roast: Referred toMr. Eilers.
Usual monthly report submit t ed b y S u p ' t Living-s ton, Grant P l a n t , regarding general op era t i on s for J u n e .
T e l e g r a m from Ex. Com*, approv ing recommendations Durangoas made in a l e t t e r f r om thi s C o m m i t t e e J u l y 1st , regarding ConstrueDurango construction. tion
Telegram from Manager M i l t l e y , East H e l e n a ,advi s ing that the strike at that Plant had been ended,and that 150 men had reported for work, and that Montanaores that have been coming to Colorado would be d iver t edto that Plant.

East He leis trike enced

adj ourned. No f u r t h e r business appear ing , the meet ing

Secre tary ,Vest ern Executive C o m m i t t e e .



No mee t ing of the Wes t e rn Executive Commit t e ewas held on F r i d a y , Augus t 1st, owing to the absence ofa quorum.

S e c r e t a r y ,W e s t e r n Executive C o m m i t t e e .

The regular d a i l y meet ing of the W e s t . Ex. Com.w a s called t o order T h u r s d a y , J u l y 31st, ' 0 2 : M r . S h e e d ybeing in the Chair. M i n u t e s o f previous mee t ing read andapproved . ' *»
Request submit t ed by a P o l i s h C a t h o l i c Church,at G l o b e v i l i e , asking for p ermi s s i on to s o l i c i t subscrip-tions from employe s at the Globe and Grant P l a n t s to erecta Church at G l o b e v i l l e . It was the opinion of the Connit-tee that It was not advi sab l e to grant th i s r eque s t , butthat the mat t e r be .referred to the Ex. Com*, with therecommendation of th i s Comni t t e e that $500 be subscribedtowards t h e erection o f ' t h i s .Church.

* ItCons truc t ion repor t s , under date o f J u l y 28th,submi t t ed , by the Durango, A* V., and Murray P l a n t .
Let t er submitted by Mr. Guiterman, advi s ing itwas i m p o s s i b l e under ex i s t ing condi t i on s to s tandardizewater j a c k e t s at the various P l a n t s .
Contract submit t ed wi th the La Belle Mg Co. ,L e a d v i l l e ; maximum 3000 tons; p er i od 3 years; ox id i z edores. Contract as submit t ed approved .

*.
L e t t e r s from A c t i n g Mgr MacDonald , L e a d v i l l e ,in r e f erence to s p l i t t i n g assays on L e a d v i l l e s h i p m e n t s ,de s ir ing to know if t h i s arrangement extended to shipmentsto the V a l l e y P l a n t s . It was the opinion of the Commit-tee that no change be made in the pre s eb t V a l l e y arrange-ment for s e t t l i n g L e a d v i l l e ores.

• F o l l o w i n g l e t t e r s f r om Ex. COIIL:-
A p p r o v i n g recommendations as made regardingt r a n s f e r r i n g land to the Zinc Co. R e f e r r e d to Mr. Gui t e r-man.
Regarding i n v e s t i g a t i n g coal lands in the vicin-ity of C r e s t e d Butte and Routt C o u n t y . R e f e r r e d to Mr.Guiterman.
Leaving the m a t t e r as to the a d v i s a b i l i t y ofpurchas ing o u t r i g h t , or l eas ing certain lands containingclay d e p o s i t s to the J u d g m e n t o f t h i s C o i n a i t t e e . Referredto Mr. Guiterman.
In re f erence to c u t t i n g of f a l l non-marginal sores, and reques t ing in fu tur e Mr. S h e e d y p e r s o n a l l y in-v e s t i g a t e , and pas s on all contrac t s b e f o r e be ing executed:Referred to Mr. l lewhouse.

S u b s c r i p t i ' crequested tP o l i s h Churat Globe-v i l l e . .

S t a n d a r d i z -ing waterJ a c k e t s .
ContractLa Belle MgCo.
S p l i t s onL e a d v i l l es h i p t s ; inref toV a l l e yarrangement
Trans f e rof land toZinc Co .
I n v e s t i -gat ing coall a n d s ' .
Purchaseof clay de-p o s i t s >
Non-mar-ginal "orescut o f f . -.



a d j o u r n e d . No f u r t h e r bus ine sB appear ing , the mee t ing

S e c r e t a r y ,W e s t e r n Execut ive C o m m i t t e e



The regular da i ly meet ing of the W e s t . Ex.Com., w a s cal led t o order W e d n e s d a y , A u g u s t 6 th , ' 0 2 : M r ,S h e e d y being in the Chair. Minutes of previous ne e t ingread and approved .
l e t t e r from Manager Braden, advi s ing that the *"'Standard Mg C o . , declined to draw for only 90J& of theirproce ed s , also sugge s t ing that claim be made upon ship-ments from J u l y 1st, ' 0 2 , based upon smelter sampl ing .Secre tary ins tructed to r e f e r papers to Ex. Com., withrequest to advise if such claim should be m a d e . u p , andalso if it should be presented d i r e c t , or through the Ex.Com. In this connection, Mr. Hewhouse s ta t ed that anumber of Plant s were complaining that they were not onlyunable to check Coeur d'Alene invoice assays, but there isalso a shortage in we igh t s .

Standard Ccr e f u s i n g tcdraw for 9CClaim propcon smeltersampl ing.

S u p p l y Agent True advised that the Montgomery . MontgomeryMachinery Co. desired to purchase a #4 Blower f r o m th i s Co. de s ireCompany. It was the opinion of the C o m m i t t e e that the #4 Blower,price to be asked for this Blower- should be a p p r o x i m a t e l y Price pro-1/2 the price of a new Blower, del ivered C o l o r a d o , pro- p o s e d , &cvided a b e t t e r price could not be obtained.
L e t t e r received f r o m the Denver Chamber of Permis s ionCommerce, d e s i r i n g permi s s i on to permit d e l e g a t e s to the granted toN a t i o n a l L e t t e r Carriers A s s o c i a t i o n to vi s i t the smel t er s L e t t e r Carat Denver. Permi s s i on granted. riers tov i s i t Plan-
Usual monthly l e t t e r s s ubmi t t ed by the EilersPueblo , P h i l a . , Grant and Glob e Plant s: Ref e rr ed to Mr.Hewhous e .

L e t t e r from Mr. K. Eilers , in re ference to Murray op-operat ions at the Murray Plant , and s u g g e s t i n g in f u t u r e ora t i on s;that Mr. Ehodes address all communications through Manager F u t u r e com-W h i t l e y . M a t t e r held over to be re ferred to Mr. S. R. munication.-Gaggenheim upon his arrival. through Kg:W h i t l e y .
Ko f ur th e r business appearing, the meet inga d j o u r n e d . -

S e c r e t a r y ,West ern Executive C o m m i t t e e .



The regular dai ly meeting of the West. Ex. Com..vac called to order T u e s d a y , Aug. 2 6 t h , ' 0 2 : Messrs. S h e e d y ,Ouiterman & Newhouse present: Mr, S h e e d y being in the Chair.Minutes of previous meeting read and approved .
M e t a l l u r g i c a l s t a t emen t s submi t t ed from theMurray and Qermanla Plants for the month of J u l y . T h e s es ta t ement s ind i ca t ed very poor m e t a l l u r g y , p a r t i c u l a r l y at.the Murray P l a n t ; and the secretary was in s truc t ed to re-quest Mr. K. Eilers to make a thpoough i n v e s t i g a t i o n , andreport regarding same.
Usual weekly cons truc t ion l e t t e r under date ofAug. 25th submi t t ed by the superintendent at the ZincPlant , showing progre s s in cons truc t ion at that Plant forthe week previous to that dat e . In this connection, Mr.Guiterman s ta t ed that arrangements had been made wherebyit is hoped a s u f f i c i e n t number of masons were assured,and that this class of work would be f i n i s h e d within thenext s ixty fir; ninety days.
Secre tary instructed to sign a bond for $6000os b eha l f of this C o m m i t t e e , required by the court inappea l ing the case of John Hunt ,- an employ at Leadvi l l ewho recently secured j u d g m e n t against this Company for$4500, this action being taken on the advice of our attorn-eys.

J u l y ,M e t a l i n gGerman!)
P l a n t s ; ; ]
Zinoconstrue-
masons.,^•assuredlf i n i s hmasonry1

about 9Cdays 4 '
Bondquired."!Court iiJ . H u n t ' 'sui t .

Communication received from the Bogue Lead Co. , Bogue*^cf)requesting that they be advised b e f or e all lead is removed a d v i s e 'f rom the Globe Plant , in order that they may purchase a y e a r ' s b e f o r e js u p p l y . Secre tary instructed to advise them that we would remoiso n o t i f y !them, but that it would be necessary for them to of Glolpurchase their requirements for the f u l l year at the time Lead,'Vof being so advised of our int ent ion to remove th i s lead.
Mr, S h e e d y submitted a reply as received from ifc r e f -v f cVt h e St . V i n c e n t ' s H o s p i t a l , L e a d v i l l e , in re ference t o treatmenemployes receiving treatment at that i n s t i t u t i o n . A of .enpibjcertain statement in th i s l e t t e r not being clear to the at : St v *ViC o m m i t t e e , the Secr e tary was I n s t r u c t e d to r e f e r same toManager McDonald for e xp lana t i on . vil le .L e t t e r received from Manager W h i t l e y , adv i s ingthat he believed it would be necessary to submit a requis- In r e f ii t ion for certain tracks required at the s u l p h i d e mill in tracks^order to p r o p e r l y handle cars. In this connect ion, the Murray'Secretary was instructed to write Mr. K. Eilers t h a t , in sulphide!view of the number of requisitions that have been sub- m i l l { ;mit t ed by the Murray Plant, he advise this Commi t t e e the . necessiprobable amount of money that would be required to put the ReferredPlant upon a succe s s fu l operat ing basis, and the neces s i ty K.E.. f o r each improvement. v

• ' " . . ' • ; • . ' ' *L e t t e r received from Manager Braden, East Helena Type 'o lPlant , requesting recommendations of thi s Commit t e e as to' 16cctype o f locomotive to.be ins tal l ed a t that Plant f o r s lag ' f edhandling. Secretary instructed to advise him that if s t eam./handlocomotives had been decided upon, they would recommend a- •.•tJ:E.certain type of locomotive now in use,-at the Phila. Plant;: ;5recommendations, however, t o b e made ^-the E x . C o m . j i 'it might be advisable to instal electric locomotives athat Plant , instead of steam engines.



r - V^.«S>S> • • •

L e t t e r submit t ed f r om Manager W h i t l e y , contain-ing request f r om the Trave l l e r s Insurance Co., for per-mission to s o l i c i t accident insurance from our employes , .th i s Company guaranteeing the ir c o l l e c t i o n s . T h i s l e t t e r ,being re f erred to Mr, •Quiterman, he recommended that thispr iv i l ege be granted that Company, with the unders tandingthat such s o l i c i t i n g must be done dur ing- th e noon houronly, and that we reserve the right to cancel th i s privi-lege at any time; thi s arrangement being similar to'onethat is at present in e f f e c t at the Globe and Grant Plant sRecommendations of Mr. Quiterman were a p p r o v e d , and theSecretary instructed to n o t i f y Manager W h i t l e y accordingly

peltoat Ut«Plants:

a d j o u r n e d . No f u r t h e r business a p p e a r i n g , th e mee t ing

S e c r e t a r y ,W e s t e r n Executive C o m m i t t e e .

Owing to the absence of a quorum, no m e e t i n g swere held f rom Augus t 27th t o S e p t e m b e r 2 n d , ' 0 2 , incl.

S e c r e t a r y ,W e s t e r n Executive C o m m i t t e e .



W d s e t Gol<1 «•
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Co., *

Usual monthly l e t t e r s , covering opera t i ons atthe Globe and Grant Plant s , for the month of A u g u s t , sub-m i t t e d . In connection with the report as submi t t ed bythe G l o b e , Mr. S h e e d y was requested to take the mat t er upper sonal ly with the Ex. Com., regarding the d i f f e r e n c e inreturns upon bu l l ion as made by the N a t i o n a l and OmahaP l a n t s ; Omaha returns being much le s s than the N a t i o n a lupon the same bul l ion.

L e t t e r received from Mr. Gnl t erman in the mat t erof this Company p r o v i d i n g a boarding house for employesat the Zinc Plant , and s u g g e s t i n g that the Company erect:a bui ld ing. Beoommendatiori as made by Mr. Guiterman wasapproved, and l e t t e r re ferred to Mr. S h e e d y to take upwith the Ex. Com., when he reaches. Kew York.

Begarding the i n s t a l l a t i o n of l o comot ive s fors lag handl ing at the East Hel ena Plant: Mr. Guitermansubmi t t ed a le. t ter In which he recommended that in viewof the su c c e s s fu l operat ions of e l e c tr i c locomot ive s atPueblo and also at t h e - G l o b e Plant , e l e c t r i c locomotive sbe in s ta l l ed at East H e l e n a , instead of steam locomot ive s ,as proposed by the engineering department in New York.The recommendations of Mr. Guiterman were a p p r o v e d , .andthe Secre tary, ins truc t ed to forward same to the Ex. Com.,a d v i s i n g . t h a t it was the opinion of this C o m m i t t e e thate l e c tr i c locomotives should be used, instead of steamlocomot ive s .

Ko f u r t h e r business appear ing, the meet inga d j o u r n e d .

Monthlylopera ti 61l e t t e r sGlobeGrant: D.IS. t o dis-cuss Glob ib u l l i o h : . 1s h i p t e ' w i t iEx Comyl
P r o p o s e d ^Boarding^H o u s e at-^Zinc Piant3

Kind ofl o comot i if o r E . H .s lagpurpos ed ..d i s c u s s e d ;Electric^recommen

Secre tary , •western Executive C o m m i t t e e .



t Vl

The regular da i ly meeting of the V e s t . Ex. Com. wascalled t o order Monday, S e p t e m b e r 15th, ' 0 2 : Mes sr s . Grant, .Guiterman and Rewhouse pre s en t: Mr. Grant being In the Chair.Minute s of previous mee t ing read and a p p r o v e d .
In reference to e x p e n s e ' s t a t e m e n t s o f various Plant s for I t e m for^the month of J u l y as s u b m i t t e d by the A u d i t o r : The S e c r e t a r y N e w s p a p e r ]was in s truc t ed to take up with the Eilers Plant the i tem of & Adv. i:$5 under the head of newspapers and a d v e r t i s i n g for that Eilersmonth. • Expense."

All Plant s under d a t e o f the 8 th in s t . , r e p o r t e d the irf i r e appara tu s had been examined, and found to be in good con-di t i on .
Repor t s s u b m i t t e d by Dr. Black, F h l l a . , Corwin, E i l e r s ;and Lemen, G l o b e & Grant Plant s , showing a t t e n t i o n s as render-ed employes for the month of A u g u s t ,
Week ly c on s t ru c t i on r epor t s under d a t e o f S e p t . 9 th sub-m i t t e d by the Zinc P l a n t , A. V., and Durango P l a n t s : C o p i e sordered forwarded to the Ex. Com.
F o l l o w i n g communications received from the Ex. Com.:-

P e r c e n t a g e fC a l l i n g a t t e n t i o n to the large p er c en tage of coke as usedat the Globe and A. V., as compared with other V a l l e y P l a n t s , coke usedSecre tary ins tructed to r ep ly to th i s l e t t e r , c a l l i n g atten- various '£$&t l o n to the f a c t that the Eilers and Grant P l a n t s used a higher Plant s coxn«|grade of coke than the G l o b e , and that the only Plant that p a r e d ,could be compared with the G l o b e was P u e b l o , which was us ingthe same grade of coke, and that the average for three monthsat these two Plant s was p r a c t i c a l l y the same.
A d v i s i n g that the A M W Co. have withdrawn t h e i r o p t i o n '"AMW o p t i o n sgiven to Mr. Simon Guggenheim, and la t er assigned to the U. S. ' w i t h d r a w n i fZinc Co. , for their output of Zinc Concentra t e s , claiming that a/c not. b< ^same had never been ac c ep t ed by thi s Company. D e s i r i n g to be ing accept^advi s ed of any act ion that may have been taken by th i s Commit- ~"t ee In thi s mat t er: R e f e r r e d to the S e c r e t a r y to r e p l y tosame.
A d v i s i n g that I n s p e c t o r Rau, f or th e Insurance D e p a r t m e n t ,would inspec t the various Plant s under the j u r i s d i c t i o n of th i sCommi t t e e the l a t t e r part of this month.
Returning East H e l e n a Plant Requ i s i t i on #25, f o r p a i n t i n g E . H e l e n a ' vsundry b u i l d i n g s at that Plant . A d v i s i n g that th i s class ofwork did not require formal authorization, but came under thehead of necessary repairs and s u p p l i e s . Secr e tary ins tructedto n o t i f y the Plant a c c ord ing ly , and advise them to proceedwith the work if necessary.

req $25turned,p a i n t i n gsundry .bid)
L e t t e r #60, requesting that certain repor t s be Cir. #60,1hly to the Insurance Department , i n d i c a t i n g the r epor t s dCircularsubmi t t ed monthly _ . , „c o n d i t i o n o f f i r e a p p a r a t u s ; also enc lo s ing f o rm o f report touse. Secr e tary in s truc t ed to s u p p l y all Plant s with c op i e s ofthis Circular and form.

Concurring in recommendation as made by A c t i n g ManagerMcDonald , L e a d v i l i e , that 8000 shares of the P u b l i s h i n g &Printing Co. be not d i s p o s e d of at the present time.
• •• . "^•••»-



A d v i s i n g that they were unable at present to l o ca t eA s s ' t S u p ' t Budrow, n o w a t t h e Phi la . Plant , a n d s u g g e s t i n g .that the matter be again taken up th i r ty days hence, if noplace is f ound for him in the meantime.
S t a t e m e n t showing me ta l lurg i ca l work at the variousPlants for the last third of Augus t : Beferred to Mr. Grant.
I n s t r u c t i n g that Foreman Heine be engaged for the ZincPlan t , in accordance wi th p r o p o s i t i o n as made by Mr. S h u l t e ,and d i r e c t i n g that Mr. S h u l t e be so advi sed. Secre tary In-s t ruc t ed to advi s e Mr. S h u l t e that we would engage th i s par tyat a salary of $150 per mo., to begin on the dat e of his leav-ing Belgium, and that we would al low him $500 as expenses formoving h imse l f and f a m i l t y , also that a d w e l l i n g would be pro-vided at the P l a n t , rent f r e e ; the d w e l l i n g to be of brick,f o u r or f i v e rooms, and to cost not over $1200.

Mr* t f ewhou s e announced hi s in t en t i on of l eaving for S a l tLake and the northwest on the 16th inst., to be absent severalweeks. " ^
Ko f u r t h e r business appear ing , the m e e t i n g a d j o u r n e d .

ForemanH e i n e en-gaged f o r r . : JZinc Plant,'Salary, &c.

S e c r e t a r y ,W e s t e r n Execut ive C o m m i t t e e .



The regular d a i l y mee t ing of the W e s t . Ex. Com. w a s 'called t o order T h u r s d a y , October 9 th, ' 0 2 : Messrs . S h e e d y ,Grant & Guiterman being pre s ent: Mr. S h e e d y in the Chair:Minutes of previous meet ing read and approved .
Usual weekly report s concerning construct ion receivedunder date of October 6th from the A. V.,and Durango P l a n t s . ,
Report s received from the Grant, G l o b e and Pueblo Plant swith reference to certain c h a n g e s ' a s recommended by I n s p e c t o rRau for b e t t e r f i r e p r o t e c t i o n at those Plant s . The GlobePlant r epor t ed , that- all recommendations had been complied with,with the ex c ep t i on of the new p i p e line surrounding the Plant ,which, in the opinion of the C o m m i t t e e , , on account of theexpense involved, is not considered advi sable or ab so lu t e lynecessary. Regarding the Grant Plant , the Super in t enden t atthat Plant did not consider It necessary to make the propo s edchanged, and in this the Commit t e e concurred. In connectionwith t h e Pueblo Plan t , S u p ' t Howard submi t t ed a s tatementshowing that the greater part of the recommendations as madeby I n s p e c t o r Rau upon his previous visit had been compliedwith, and certain recommendations which were not complied • *with it was e s t imated would cost in the neighborhood of$90,000. In the opinion of the C o m m i t t e e , p r o p e r p r o t e c t i o nwas provided at that Plant , and the Secretary was ins truc t edto advise the Ex. Com. regarding the s i tuat ion at the abovethree Plants as indicated in these reports .
L e t t e r from Mr. K. Ei ler s , advising that he had closed ^the deal with Mr. T a t e whereby this Company purchases theT. & J. quarry, and in f u t u r e th i s Company would operate same.Copy ordered forwarded to the Ex. Com.
L e t t e r from Mr. K. Ei l er s , advising that in the op inionof Mr. W h i t l e y and h i m s e l f , it would be best to do all thesmel t ing In Utah at the Murray Plant , and they wou ld , t h e r e f o r e ,arrange to di scontinue sme l t ing operat ions at the German!aPlant some time thi s month, leaving the Plant in such shape,however, that three furnace s could be operated again uponshort notice if d e s i r e d . C o p y ordered sent to the Ex. Com.
L e t t e r from Manager Braden, regarding b u i l d i n g a d d i t i o n a l 'assay furnace s at the W a l l a c e S a m p l i n g W o r k s , in case It has-been dec ided to permit the Coeur d'Alene mine owners a s soc ia t-ion the use of these furnaces: Referred to the Ex. Com. A l s oa l e t t e r from Mr. Braden, advis ing that it is his under s tand ingthat all claims which the American Co. had against the Coeur *d'Alene miners previous to recent agreement are c a n c e l l e d ; de-si r ing, to be advised d e f i n i t e l y regarding th i s matter: Ref er-" to.- Ex. Com.

I n r e f ' .changesbet ter -protec t!*at various!Plant s .:

Limeroct:quarry ' d e cin Utahc losed byK. E.. All smellin Utah.'be dqneat Murray;Germaito bec l o s e d . ^
A d d i t iassayi—naoe jr .pr . iposed fo:W a l l a c eS a m p /

PuebloOn account of the Phila. Plant having d i s p e n s e d w i th its to assay4assayers and ch emi s t s , the Secr e tary was ins truc t ed to n o t i f y b l i s t e r r p r ithe Pueblo Plant that In fu tur e that Plant would make the duct s from'jnecessary assays on p r o d u c t s produc ed at the b l i s t e r c opper Phila.furnace s .
Fo f u r t h e r business appear ing the meet ing ad j ourned .

Secre tary,W e s t e r n Executive Commit t e e .



The regular d a l l y meet ing of the W e s t . Ex. Com. was call-e d t o , order Monday, Oct. 20th, ' 0 2 : Mes sr s . Grant , S h e e d y ,Guiterman, Newhouse , and Messrs . A. El l er s and Simon Guggen-helm, of "the Ex. Com. pre s en t: Mr. Grant being in the Chair.Minutes of previous meeting read and approved .
L e t t e r received from S u p * t Eakins, Phila. Plan t , withre f erence to p l a c i n g J o h n Buckovec, c r i p p l e , on the p a y r o l l ,s t a t i n g that th i s p a r t y ' s services in the pa s t were very un-s a t i s f a c t o r y , and s u g g e s t i n g that a lump sum be paid him, witha view to g e t t i n g rid of him. Mr. Guiterman was in s t ruc t edto take the mat t er up wi th Mr. Eakins, and If s e t t l e m e n t couldbe e f f e c t e d up to $300 that t h i s be done.
In the m a t t e r of the W a l l a c e S a m p l i n g W o r k s , i t was theopinion of the C o m m i t t e e that Manager Braden, at East H e l e n a ,should have general charge of matter s connected w i th thoseworks until Manager T i t u s is thoroughly f a m i l i a r with same,and that Mr. T i t u s should c o n f e r with and be governed by Mr.Braden*s recommendations; also i i f - l - l n i ' Mr. Braden*s J u d g m e n tit is advi sable to retain Mr. W h i t law, recent manager, for afew weeks until Mr. T i t u s is thoroughly p o s t e d , that he beauthorized to arrange accordingly.
S t a t e m e n t submi t t ed by C h i e f Clerk W i l l i a m s , showing con-tinued shortage In coke w e i g h t s , p a r t i c u l a r l y on material re-ceived from the S e g u n d o ovens: Ref e rr ed to Mr. Guiterman.
F o l l o w i n g communications received f r o m the Com.: -
In reference to an asset at the Grant Plant account moneyadvanced the S e d a l i a Mining C o . , and also one at the Ei l e r sPlant for money advanced the S i l v e r Cord Mining Co. Regardingthe f o r m e r , Gov. Grant s t a t e d that he would guarantee same,and in r e f e r enc e to the l a t t e r , the S e c r e t a r y was i n s t r u c t e dto take th i s ma t t e r up with the various p a r t i e s I n t e r e s t e d inthat p r o p e r t y wi th a view to a s c er ta ining the p r o s p e c t s ofs e t t l emen t of same. In the meantime the Ex. Com. to be advis-ed that the accounts be continued to be carried as a s s e t s .
Desir ing report of the working of the conveyor at theBruckners at the G l o b e Plant: Referred to Mr. Guiterman.
A d v i s i n g that it was not considered necessary to takef u r t h e r s t e p s f o r b e t t e r f i r e p r o t e c t i o n a t t h e G r a n t , G l o b e ,and Pueblo Plant s . .
C a l l i n g a t t e n t i o n to a rabbling device at Aguas C a l i e n t e s ,which at present was be ing exper imented wi th at that Plant:R e f e r r e d to Mr. Guiterman.
A p p r o v i n g Murray Plant r equ i s i t i on s #7 & 8, coveringtwo motors and a rotary pump r e s p e c t i v e l y .
Enclosing l e t t e r from Gen 1! Manager Mors e , in which herecommends that there be no minimum on c o p p e r td be taken upon the metallurgical books. The Ex. Com. desired to know ifth i s Commit t e e concurred! in these recommendat ions , and als.o ifthe present minimums for o ther me ta l s should be a b o l i s h e d . It.was the op inion of the C o m m i t t e t e that no change be made in theminimums as now e s t a b l i s h e d .
M o d i f y i n g previous in s t ruc t i on s in r e f e r enc e to securinginformation o f probable r e c e ip t s from individual s h i p p e r s ,s u g g e s t i n g that th i s i n f o r m a t i o n be obtained through our rep-resentatives in the various camps, i n s t e a d j x f from individual 1

mine owners.

In ref top lac ing. Jo!Buckovec 6:Phila.pay-r o l l ; pro*posed s e t j-tlement / b j 'lump sum*
E.B.B; to:have generecharge of £Wallace"until T i t u s !i s f u l l yp o s t e d .

S h o r t a g e iiSegundo cbkfwe igh t s
S e d a l i a "S i l v e r Cordas s e t s t q ; ' = ibe set tied!

Piret e c t i o n * at•P u e b l o , G l& Grant..

Minimums ,oimetal.book!to remainjunchanged^



Ihe regular da i ly mee t ing of the W e s t . Ex. Com., was
called t o order W e d n e s d a y , October 22nd, ' 0 2 : Messr s . Grant,
S h e e d y , Gui t erman, K. Ei l er s , and Mes sr s . A. E l l e r s and A. R.
Meyer, of the Ex.. Com. present: Mr. Grant being in the Chair:
Minut e s of previous meet ing read and a p p r o v e d .

Usual weekly cons truc t i on r e p o r t s , under da t e o f October
20th, received f rom the A. V., Durango and Zinc Plant s .

,'
L e t t e r received f r o m Manager MacLean, Durango, d e s i r i n g

authori ty to contribute $50 towards the annual f a i r held at
that p o i n t . lit was the opinion of the C o m m i t t e e that he be
authorized to subscribe this amount.

L e t t e r received f rom Mr. Lyne, Gen'1 Ore Fur. A g e n t , in
re ference to- u n s a t i s f a c t o r y sampling re sul t s as- obtained at
the Grant Plan t , as a result of which the various C r i p p l e Ck
samplers o b j e c t to consigning their material to that Plant .
Referred to Mr. Guiterman.

Mr. Guiterman brought up the ques t ion as to the n e c e s s i t y
of furn i sh ing the Zinc Plant with some system for p u r i f y i n g
water, and recommending that an i n t e r m i t t e s t sy s t em be in s ta l-£, ^AA^^yl e d ; e s t imated cost about $1200. He was authorized^ for "the
i n s t a l l a t i o n of such a system.

Ho f u r t h e r business appear ing, the meet ing ad j ourned .

C o n t r i b u t Jto annualf a i r atDurango.

U n s a t i s -f a c t o r ysampling aGrant Plan

W a t e r purlf y i n g systauthorizedfor ZincPlant .

S e c r e t a r y ,W e s t e r n Executive C o m m i t t e e .


